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Even in [Nathan] Pusey’s day [president from 1953 to 1971] I
wouldn’t describe it quite like that. An institution that has
worldwide dimensions can’t have a governance structure that is
that narrow. So everybody always applauded the fact that the
Corporation was broadening. The first academic members of the
Corporation, after the 1780s*, didn’t come on until the very end of
Pusey and the beginning of Bok.

Daniel: John Blum, from Yale [’43, Ph.D. ’50, LL.D. ’80, an histo-
rian].

Rosovsky: John Blum and Charlie Slichter [’45, Ph.D. ’49, LL.D.
’96, a physicist]. This was a direct consequence of the 1960s up-

heaval and the nature of President Pusey’s departure. I think it
made a great deal of sense, but once you start having academics,
you want people from di≠erent parts of the country, di≠erent
universities, you’re inevitably going to have a slightly lesser degree
of intimacy and more formality.

Allocating Power within the University

Chait: It doesn’t sound like checks and balances is a construct of
the Corporation. Is that a fair assessment? 

Daniel: That’s fair to say. Certainly in composing the committee
I don’t think there’s ever been any thought given to checks and bal-
ances in terms of what the members would represent in their polit-
ical or economic ideology or on any other dimension. In a business
enterprise allegedly the check and balance is the shareholders. But
it’s very hard to think about what are the appropriate checks and
balances in a university.

Rosovsky: As Ron said, the most important job of the Corpora-
tion is selecting the president. The ultimate check is the loss of
confidence that the Corporation has in the president. Historically,
there’s no question that the Corporation has played a role in the
length of these terms. Pusey’s was clearly ended by the Corpora-
tion. They thought it was time for a change, right or wrong. I don’t
know about Neil because I wasn’t there.

Daniel: I think Neil made the decision but he talked about his
decision to us—individually more than in cabinet. The Corpora-
tion ex the president is to some extent the check and balance on
the president, but there is no check and balance on the Corpora-

tion qua Corporation. There is no faculty senate; there is no rep-
resentative alumni organization; or any other body that plays
that role.

Rosovsky: You don’t think the Overseers are, in some sense? 
Daniel: Do you think they see themselves in that role?
Chait: I suppose the vote by FAS [in March 2005, expressing a

lack of confidence in President Summers] would be one way of
part of the University expressing itself generally in a checks-and-
balances way.

Lorsch: If you think about corporate boards, over the last
decade or so they have somehow gained more power vis-à-vis
their executives. Not total power, but they are doing things:
evaluating the CEO, being more independently involved in de-
ciding who should be on the board, setting compensation, ap-
proving strategy, and so forth. In that environment, corporate
boards are still struggling to decide—within this very broad
legal mandate they have, not quite as amorphous as the Corpo-

ration’s but quite broad—what role
should they actually play?

If I were going to make any sugges-
tion about what might improve this
delicate system that works, it would be
to think more explicitly about the roles
of the di≠erent parts of the system—
not just the Corporation, but also the
faculties and the Overseers. Because I
think you do have di≠erent bodies that
are governing and making decisions in
di≠erent ways. This isn’t a hierarchical
management structure.

When the Harvard system seems to be
lurching a little bit, it’s because each of
these bodies is trying to expand its role
in some sense and there’s no explicit un-
derstanding of the role of the others, so it
becomes sort of a free-for-all.

The College within the University
D. Ronald Daniel: There’s a very special governance issue at Harvard. That is the role of
the Faculty of Arts and Sciences [FAS] in the whole University. Henry obviously can
speak to this, but there was a time in Neil’s era, for example—and Neil had a close and
e≠ective relationship with Jeremy [President Neil L. Rudenstine and FAS Dean Jeremy R.
Knowles]—where the faculty decided it ought to form its own Resources Committee and
almost invite itself in at the presidential and Corporation level to examine University-
wide financial issues. Neil couldn’t head this o≠. Jeremy couldn’t head it o≠. I wondered at
the time if it was a reflection of the FAS faculty feeling a little insecure or less central
within the University. The business school is so prominent, the law school is so promi-
nent, the medical school is so prominent… 

Jay Lorsch: The medical school is also so huge.
Henry Rosovsky: I simply can’t agree that the Faculty of Arts and Sciences would ever

feel a sense of inferiority. [laughter] 
Daniel: But they appeared to be reaching for more power, for more influence in the

University scheme of things.
Lorsch: My way of thinking about it is they have been at the center of power among the

faculties and what they’re reluctant to do is to give up any power and to cede any of it,
and there are instances in which they want to gain more. I think in their view they are the
center of the University and the rest of us are somewhat peripheral, no matter how suc-
cessful we are. You can see that in the simple fact that nobody else can grant the Ph.D. It’s
not a big deal, but it complicates things.

“You have different bodies making decisions in different ways. This 
isn’t a hierarchical management structure.”                    —Ja y W . L o r s c h

*In Three Centuries of Harvard, Samuel Eliot Mori-
son reported that following changes between
1779 and 1789, a remaining professor member of
the Corporation retired in 1806; during the rest
of the century, one professor was elected a Fel-
low and two other Fellows were appointed to
professorships and continued to serve on the
Corporation.
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