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ber 2003 (see “Harvard Portrait,” July-Au-
gust 2005, page 56), he found that Piano
was all the way to the schematic-design
phase in the Quincy Street project. 

Lentz called a halt. The museums had
grown in ad hoc ways over the years. Now
the sta≠ needed to pause for strategic
planning and a space-needs assessment.
They spent the next year grinding
through the process with a consul-
tant, involving members of the art-his-
tory faculty, students, colleagues at
the Peabody Museum, and community
representatives. 

All this cerebration led beyond
fixing the Fogg’s infrastructure to de-
vising “new structures and new mod-
els that will allow us to execute our
mission much more e≠ectively and
have a farther reach than we’ve had in
the past, both inside and outside the
University,” Lentz says. “We have a
teaching and research mission, at-
tached to a very powerful collection.
Together we’re part of a university of

world importance. Our trick must be to
make this great resource more accessible
to more students, more faculty, more
members of the community. ”

Eventually, collections, curators and
their support sta≠s, the conservation sta≠,
and probably much of the Fine Arts Li-
brary will return to the revivified Quincy

Street site. Even though HUAM will have a
museum of modern and contemporary art
in Allston, “there is no question,” says
Harry Cooper, curator of modern art, “but
that we will maintain highlights of post-
1900 painting and sculpture on display in
the new Quincy Street building.” 

The museums will present themselves
in a radically new way, built around
study centers where people can have
close, perhaps transformative, en-
counters with art. Lentz, Ph.D. ’85,
had one himself as a graduate student,
when he was first allowed actually to
handle the collection of exquisite Per-
sian paintings. “I know from my years
at the Smithsonian’s Freer Gallery,” he
says, “that the only way you can really
get to understand jade is to hold it and
feel it, and you can’t do that through
an exhibition case. We can teach
things with objects. We can make visual
and tactile what others at Harvard
can only talk about.” 

There will be a study center for

The federal lawsuit concerning the conduct of the Harvard
Institute for International Development’s advisory work on the
privatization of Russia’s economy has been expensively settled,
without any admissions of institutional or personal liability, as
reported [“Russia Case (and Dust) Settle,” November-Decem-
ber 2005, page 59]. But an in-depth narrative of the underlying
events has not been available, until now.The January issue of In-
stitutional Investor, long the bible for the international money-
management and finance industry, features as its cover article
“How Harvard Lost Russia,” a 29-page account by David Mc-
Clintick ’62 (www.institutionalinvestor.com). A journalist who
has written extensively on the intersection of riches and regu-
lation around the world, McClintick pieced events together
from the several dozen depositions, the court records, hun-
dreds of documents, and personal interviews in the United
States and Russia; the principal Harvard-affiliated figures de-
clined to comment. (Note: McClintick has been a member of
the Harvard Magazine Inc. Board of Incorporators since 1991;
he did not report on the Russia story for the magazine.)

McClintick details the politically pressured, freewheeling at-
mosphere during Russia’s transition from communism and a
controlled economy toward new forms of government and
market institutions in the early 1990s. He interweaves a
chronology of the policies advocated by and management ac-
tions of the Harvard advisers—Jones professor of economics
Andrei Shleifer and Jonathan Hay, J.D. ’92—with the financial in-

vestments in Russian securi-
ties and start-up enterprises
by them, family members, and
associates. The article finds
that the advisers did help
launch Russia’s principal stock
exchange, but quotes interna-
tional observers who feel that
the conduct of the Harvard
experts and collapse of the
advisory effort damaged Rus-
sian economic reform sub-
stantially.

Beyond Harvard’s $26.5-
million share of the legal settlement (plus expenses) and the
closing of HIID in the wake of the investigations, the experi-
ence has lingered in Cambridge because Shleifer and President
Lawrence H. Summers have long been close friends: as student
and teacher, during Summers’s service in Washington, D.C., and
now in his Harvard presidency. In light of that relationship,
Summers recused himself from the legal proceedings.The Uni-
versity has declined comment on the matter since the settle-
ment. McClintick quotes faculty members who think that
Shleifer should have been disciplined; the Faculty of Arts and
Sciences, as is its norm, does not comment on any individual
professor’s status.

HIID Dénouement
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The unrenovated Fogg’s courtyard
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