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The aggregate new spending, $130 mil-
lion per year by 2010, would be reduced by
about $61 million, Hoxby explained,
through anticipated higher distributions
from the endowment authorized by the
Corporation (see page 70), and an assumed
increase in federal reimbursement for
those overhead costs. As FAS reserves are
spent, by 2008, Hoxby said, sustainable
new sources of revenue must be found.

That left it to Olshan professor of eco-
nomics John Y. Campbell to explain the fi-
nancing program. Beyond the $69 million
net deficit from the items Hoxby outlined,
the projected budget assumes a $10-million
gap from continuing operations. Camp-
bell cited further factors—inflated util-
ities costs and a prudent contingency
for unforeseen events and additional in-
vestments or programs—bringing
FAS’s need for extra revenue to a range
of $108 million to $122 million in 2010.
Campbell then reviewed a four-tier
plan to obtain those funds through:

• FAS actions, yielding $15 million
to $20 million per year. In a separate
conversation, he described such mea-
sures as examining restricted funds to
see how they could best be used, ex-
ploring new fees, or redirecting cur-
rent revenue streams.

• Increased endowment distribu-
tions. Campbell said the Corporation
was reassessing whether its payout poli-
cies were too conservative, in light of re-
cent investment gains; a liberalized distri-
bution would yield $36 million more
annually to FAS, beyond the figure Hoxby
described (the 2005 distribution was
about $390 million). In addition, the fac-
ulty would receive Corporation permis-
sion for a discretionary “decapitalization”
(spending from appreciation) of its unre-
stricted endowment, yielding another $24
million per year. Because this reduces fu-
ture assets and therefore distributable rev-
enue, Campbell said tapping such funds
could not be indefinite and would have to
be succeeded by gift income.

• Expanded support from the central
administration, worth $18 million to $23
million per year. Campbell cited funds for
facilities and infrastructure and for gradu-
ate-student fellowships. The largess re-
flects, in part, appreciation in the value of
central endowment funds.

• Fundraising, expected to contribute
$15 million to $19 million annually. That
goal, Campbell said, reflects growth dri-
ven by FAS solicitations, in advance of any
Harvard capital campaign.

Faculty members questioned several as-
pects of the plan. In light of Stanford’s re-
cent $1.1-billion campaign for undergradu-
ate education, was FAS fundraising too
timid, asked Rabb professor of anthropol-
ogy Arthur Kleinman. Dean William C.
Kirby said the fundraising goal assumed
success beyond an already projected 9 per-
cent annual growth in donor support
through 2010. President Lawrence H. Sum-
mers said the forthcoming campaign
would seek more for FAS than Stanford’s
e≠ort. The annual goal was the expected
income from new endowment gifts of $300
million or more. This is “a period of extra-
ordinary investment” in faculty growth
and buildings, he said, justifying ex-
panded central support and extraordinary

measures such as the decapitalization.
Gurney professor of English literature

and professor of comparative literature
James Engell wondered whether the need
for new funds in 2010 would persist in fol-
lowing years. When Hoxby said that it
would, he asked if the committee mem-
bers were confident about their assump-
tions. Hoxby reiterated the need for suc-
cessful fundraising and recovery of
overhead costs. Campbell said capital gifts
would yield future income, decreasing the
need to draw down endowment. Kirby
said the faculty was fortunate to be able to
take on its “historic investment” and had a
10-year plan to cover costs and replace and
replenish its income.

Separate conversations provided
further details about the risks and costs
associated with FAS’s plans. One, of
course, is “what happens to the endow-
ment and financial markets in general,”

President Lawrence H. Summers appointed two ut-
terly different historians, both members of the Faculty of
Arts and Sciences, to University Professorships, Harvard’s
most distinguished chairs, on January 24. Laurel Thatcher
Ulrich, currently Phillips professor of early American his-
tory, becomes the 300th Anniversary University Profes-
sor, succeeding president emeritus Derek C. Bok. Ulrich,
author of the Pulitzer Prize-winning A Midwife’s Tale and
editor of Yards and Gates: Gender in Harvard and Radcliffe
History, has recently studied both women’s history and
early American material culture (see feature articles in
this magazine’s November-December 1999 and March-

April 2002 issues). She directs
Harvard’s Charles Warren
Center for Studies in American History.

Mallinckrodt professor of the history of science and of
physics Peter Galison has been named Pellegrino Univer-
sity Professor, succeeding biologist E.O. Wilson. Galison
explores the intersection of experimentation, instrumen-
tation, and theory, particularly in twentieth-century
physics. His books include Image and Logic: A Material Cul-
ture of Microphysics and Einstein’s Clocks, Poincaré’s Maps,
and he also works in film (see “The Early Days of the H-
Bomb,” September-October 2001, page 14, and “Cinema
Veritas,” November-December 2005, page 34).

Both professors have been MacArthur Foundation Fel-
lows. Both offer Core courses, and were named Harvard
College Professors, for excellence in teaching, in 2001.

University Professors
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Laurel Thatcher Ulrich
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