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riod” for FAS. Summers declined separate
comment, but was later reported in the
Crimson as having said that Kirby’s letter
“speaks for itself.”

In searching for a successor, Summers
wrote, he would convene the customary
faculty advisory group. Indicating the un-
usual circumstances, he said he also in-
tended to consult with the Faculty Coun-
cil (some of whose members have been
meeting with the Corporation during the
past year to air FAS concerns) and with
department chairs, who have also been
working together, regularly, apart from
the customary administrative structure.

All that will be necessary. On February 1,
the Faculty Council created a task force,
chaired by new University Professor Lau-
rel Thatcher Ulrich (see page 63), to assure
that its views are considered in the search.
FAS’s Standing Committee on Women
wrote about the importance of a∞rming
commitments to faculty excellence and di-
versity—and of a search process that is
“genuinely open, without a predetermined
outcome,” involving “real and credible”
consultation, without which the faculty
“will not support the outcome.”

The end of Kirby’s deanship leaves much
unsettled. He is the second of Summers’s
decanal appointees to leave o∞ce: Gradu-
ate School of Education dean Ellen
Condli≠e Lagemann departed last sum-
mer. As of early February, neither that
search nor the one for a new leader of
Harvard Business School had concluded.
Within FAS, a search for the important
deanship of the Division of Engineering
and Applied Sciences is under way. The
vice president for finance—Harvard’s
CFO—is exiting Massachusetts Hall (see
“University People,” November-Decem-
ber 2005, page 63). Now, the need to fill
the FAS vacancy at University Hall adds
significantly to the priorities Summers
spelled out in his long “Letter to the
Community” released last November 9.
Those include planning for Allston devel-
opment and a Harvard capital campaign,
in both of which FAS priorities figure
prominently.

Within FAS, the stakes are high, too.
Three years and more into the curricu-
lum review, the faculty’s reaction to
o∞cial proposals is uncertain. Summers

publicly outlined some of the directions
he sought for the review in his 2003 Com-
mencement address, and actively advo-
cated for them until he stepped back
from participating in the study commit-
tees’ work last year after professorial ten-
sions with the president surfaced. Kirby,
who drove the review forward, was pas-
sionate about some of those objectives—
notably, international study (see “Else-
where,” January-February, page 59). But
the approach to general education ad-
vanced to date may neither satisfy faculty
members concerned about students’
need for intellectual guidance, nor de-
liver the foundational courses Summers
envisioned, nor meet his goals for deeper
education in science and empirical meth-
ods. On January 31, the Division of Engi-
neering and Applied Sciences, worried
about preparing students for concentra-
tion work and higher-level study, voted
its reservations about lessening require-
ments and about de-emphasizing the
breadth of education, concerns other sci-
entists share.

As noted, paying for FAS’s agenda
promises to be expensive, too. The strat-
egy for balancing the budget requires
successful FAS fundraising now, preced-
ing a large University capital campaign.
The decanal vacancy may delay academic
planning and outreach to important
prospective donors (although some large
gifts are pending). A new dean can pre-
sumably rely on the central administra-
tion’s promises of major financial sup-
port. Some professors see that as paying
FAS back in part for the sums being “de-
capitalized” from Harvard’s endowment

($106 million in fiscal year 2005, about
half from FAS) for the “strategic infra-
structure fund” for Allston development.
Separately, a professor wrote about the
need for departments to “make sure that
their palisades are in good order, with all
the posts sharpened…and with vigilant
guards on duty” to protect their budgets.

Beyond these issues, other matters in-
volving FAS in ways significant and small
await resolution. Among the latter, the cen-
tral administration is negotiating with FAS
to acquire Massachusetts Hall, Harvard’s
oldest building, where the president and
his senior sta≠ are based; some of the
upper-floor space houses freshmen. Con-
verting that area to administrative offices
has some symbolic and nostalgic sig-
nificance. Among the larger issues: the FAS,
medical, and public-health deans, and a
large faculty committee, are trying to ad-
dress the future of science University-wide
if large new laboratories are built in Allston
(as now planned). Triangulating research
and teaching in Cambridge, the Longwood
medical area, and Allston has huge implica-
tions for faculty assignments and appoint-
ments, student life, and, not least, access to
the research grants and accompanying
overhead payments needed to defray the
enormous costs of such facilities.

Progress on all these fronts between
now and June 30, and beyond, matters to
both FAS and Harvard as a whole. What-
ever happens, Dean Kirby’s successor
faces a very challenging agenda.

[An account of the contentious Febru-
ary 7 faculty meeting on the decanal tran-
sition and search will be posted at www.-
harvardmagazine.com.]

Fraught Finances
Amid an historic expansion, the Faculty
of Arts and Sciences (FAS) must now
come to terms with the costs of its growth.
An anticipated deficit of $40 million-plus
in the fiscal year ending this June 30 was
disclosed at the January 10 faculty meet-
ing; that gap is being filled from reserves
on hand.

More daunting challenges loom there-
after. From this year to 2010, the annual
cost of building and operating facilities
now under construction, hiring more pro-

fessors (now 700, rising to 750), and fund-
ing desired new programs will increase to
an estimated $108 million to $122 million.
These expenses are in addition to already
budgeted costs for continuing operations
(College and graduate-school teaching
and student life, research, financial aid)
and exceed the income projected from the
endowment, tuition, research, and gifts.
The forecasts follow substantial increases
in FAS’s operating budget, from $699 mil-
lion (fiscal year 2003), to $754 million
(2004) and $858 million (2005)—each of
which yielded a surplus—to about $970
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million currently (with the forecast deficit).
In their January 10 presentations, mem-

bers of the faculty’s Resources Committee
advanced a context for FAS’s financial po-
sition, detailed the underlying academic
agenda, and outlined the fiscal measures it
will pursue to balance its books.

Speaking first, Florence professor of
government Gary King said that forecasts
of FAS finances always show future
deficits due to new projects or emerging
fields. Management then must stave o≠
actual budget gaps. In an interview, he
said a prospective deficit “means things
are going well,” in the sense that FAS is
taking intellectual risks. The rest of Har-
vard, he noted, “has grown spectacularly
relative to FAS for a very long time.” Now,
increasing the faculty (from about 600
members in 2000; see “Growth Spurt,
Growing Pains,” January-February, page
64) and expanding in “areas of science
that FAS represents” is exciting and ap-
propriate. The current “investment plan”
requires heavy spending on facilities—
“the biggest growing period in Harvard’s
physical plant in decades” (see page 60)—
to accommodate new professors.

Caroline M. Hoxby, Freed professor of
economics, detailed the outlook for the
faculty. FAS began this fiscal year with re-
serves of $72.8 million, she said, and with
an endowment of $11.7 billion (of which
$1.4 billion is unrestricted—the crucial
source of funds for new initiatives). Antici-
pated faculty hiring from this year forward
will add $28.5 million to annual costs by
2010, after accounting for any grants that
faculty members receive. Programmatic
initiatives—international study, science
research centers, dissertation fellowships,
expanded arts venues and sta∞ng—re-
quire another $29.5 million. 

Overshadowing those items are debt
service and operating expenses for new
buildings, which rise from $11.7 million
this year to $72 million in 2010, after ac-
counting for recovery of “indirect costs”
for sponsored research conducted there.
The driving factor is FAS’s decision to ex-
pand its science space 34 percent in a six-
year span. All these commitments—par-
ticularly the costly faculty growth and
expansion in the sciences—are high pri-
orities of both FAS and the University ad-
ministration.

Remember the couple of hot dogs in your fridge that you appear to think are im-
mortal? As the dogs lurk there for week after week, precooked and refrigerated
though they are, they may grow Listeria monocytogenes. This food-borne pathogen
can and does kill people at risk, although most of us toss o≠ a touch of listeriosis
with a bellyache, et cetera, and never become statistics. Darren Higgins, associate
professor of microbiology and molecular genetics at the Medical School, heads a
laboratory with 11 other researchers studying listeria. At first they examined how
the bacterium attacks fruit-fly cells, but have now moved on to human cells. They
have taken the pathbreaking approach of focusing on the cells, not the bug, to dis-
cover which of the cells’ genes admits the pathogen and lets it replicate. (The pho-
tograph behind Higgins, above, shows listeria entering cells.) If the cell doesn’t
need that gene to function, the gene could be blocked, thwarting the pathogen.
Physicians might thus be able in future to rely less on antibiotics to fight disease.
Higgins, 39, was born on an Air Force base in Michigan, did his undergraduate
work at Texas A&M, and earned a doctorate in microbiology and immunology
from the University of Michigan in 1995. When he isn’t overseeing his lab, he likes
to sit at a bench in it, doing what to the uninitiated appears to be moving small
volumes of liquid from one tube to another, but which is more likely to be trouble-
shooting or testing new research approaches, and which he finds recreational. He
runs and skis and is a movie bu≠—Blade Runner being his favorite. When Higgins
eats hot dogs, he cooks them plenty.

H A R V A R D  P O R T R A I T

Darren Higgins

P h o t o g r a p h  b y  M i c h e l e  M c D o n a l d / B o s t o n  G l o b e
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The aggregate new spending, $130 mil-
lion per year by 2010, would be reduced by
about $61 million, Hoxby explained,
through anticipated higher distributions
from the endowment authorized by the
Corporation (see page 70), and an assumed
increase in federal reimbursement for
those overhead costs. As FAS reserves are
spent, by 2008, Hoxby said, sustainable
new sources of revenue must be found.

That left it to Olshan professor of eco-
nomics John Y. Campbell to explain the fi-
nancing program. Beyond the $69 million
net deficit from the items Hoxby outlined,
the projected budget assumes a $10-million
gap from continuing operations. Camp-
bell cited further factors—inflated util-
ities costs and a prudent contingency
for unforeseen events and additional in-
vestments or programs—bringing
FAS’s need for extra revenue to a range
of $108 million to $122 million in 2010.
Campbell then reviewed a four-tier
plan to obtain those funds through:

• FAS actions, yielding $15 million
to $20 million per year. In a separate
conversation, he described such mea-
sures as examining restricted funds to
see how they could best be used, ex-
ploring new fees, or redirecting cur-
rent revenue streams.

• Increased endowment distribu-
tions. Campbell said the Corporation
was reassessing whether its payout poli-
cies were too conservative, in light of re-
cent investment gains; a liberalized distri-
bution would yield $36 million more
annually to FAS, beyond the figure Hoxby
described (the 2005 distribution was
about $390 million). In addition, the fac-
ulty would receive Corporation permis-
sion for a discretionary “decapitalization”
(spending from appreciation) of its unre-
stricted endowment, yielding another $24
million per year. Because this reduces fu-
ture assets and therefore distributable rev-
enue, Campbell said tapping such funds
could not be indefinite and would have to
be succeeded by gift income.

• Expanded support from the central
administration, worth $18 million to $23
million per year. Campbell cited funds for
facilities and infrastructure and for gradu-
ate-student fellowships. The largess re-
flects, in part, appreciation in the value of
central endowment funds.

• Fundraising, expected to contribute
$15 million to $19 million annually. That
goal, Campbell said, reflects growth dri-
ven by FAS solicitations, in advance of any
Harvard capital campaign.

Faculty members questioned several as-
pects of the plan. In light of Stanford’s re-
cent $1.1-billion campaign for undergradu-
ate education, was FAS fundraising too
timid, asked Rabb professor of anthropol-
ogy Arthur Kleinman. Dean William C.
Kirby said the fundraising goal assumed
success beyond an already projected 9 per-
cent annual growth in donor support
through 2010. President Lawrence H. Sum-
mers said the forthcoming campaign
would seek more for FAS than Stanford’s
e≠ort. The annual goal was the expected
income from new endowment gifts of $300
million or more. This is “a period of extra-
ordinary investment” in faculty growth
and buildings, he said, justifying ex-
panded central support and extraordinary

measures such as the decapitalization.
Gurney professor of English literature

and professor of comparative literature
James Engell wondered whether the need
for new funds in 2010 would persist in fol-
lowing years. When Hoxby said that it
would, he asked if the committee mem-
bers were confident about their assump-
tions. Hoxby reiterated the need for suc-
cessful fundraising and recovery of
overhead costs. Campbell said capital gifts
would yield future income, decreasing the
need to draw down endowment. Kirby
said the faculty was fortunate to be able to
take on its “historic investment” and had a
10-year plan to cover costs and replace and
replenish its income.

Separate conversations provided
further details about the risks and costs
associated with FAS’s plans. One, of
course, is “what happens to the endow-
ment and financial markets in general,”

President Lawrence H. Summers appointed two ut-
terly different historians, both members of the Faculty of
Arts and Sciences, to University Professorships, Harvard’s
most distinguished chairs, on January 24. Laurel Thatcher
Ulrich, currently Phillips professor of early American his-
tory, becomes the 300th Anniversary University Profes-
sor, succeeding president emeritus Derek C. Bok. Ulrich,
author of the Pulitzer Prize-winning A Midwife’s Tale and
editor of Yards and Gates: Gender in Harvard and Radcliffe
History, has recently studied both women’s history and
early American material culture (see feature articles in
this magazine’s November-December 1999 and March-

April 2002 issues). She directs
Harvard’s Charles Warren
Center for Studies in American History.

Mallinckrodt professor of the history of science and of
physics Peter Galison has been named Pellegrino Univer-
sity Professor, succeeding biologist E.O. Wilson. Galison
explores the intersection of experimentation, instrumen-
tation, and theory, particularly in twentieth-century
physics. His books include Image and Logic: A Material Cul-
ture of Microphysics and Einstein’s Clocks, Poincaré’s Maps,
and he also works in film (see “The Early Days of the H-
Bomb,” September-October 2001, page 14, and “Cinema
Veritas,” November-December 2005, page 34).

Both professors have been MacArthur Foundation Fel-
lows. Both offer Core courses, and were named Harvard
College Professors, for excellence in teaching, in 2001.

University Professors
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Laurel Thatcher Ulrich
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according to Campbell, a professor of fi-
nance and investments who sits on the
Harvard Management Company board.
Although the endowment is well diversi-
fied, he said, “Bad stu≠ could happen.” If
investment returns are poor or fundrais-
ing lags, “The shock absorber is Allston”:
the University could slow down develop-
ment there to cover costs incurred in FAS.

The decapitalization, he acknowledged,
would have a “noticeable e≠ect on the un-
restricted endowment” of FAS and so
must be a transitional measure. (As de-
scribed, there is no time limit.)

Hoxby quantified the stakes. Even with-
out further expenditure increases after
2010 (an unlikely event), she said, if the
projected use of unrestricted capital ex-
tends to 2015, the faculty will “run into
trouble.” That is, given the “aggressive” de-
capitalization plan, the unrestricted funds
then available for operations would be
insu∞cient to cover those parts of the bud-
get paid for now. Nor are FAS’s current in-
vestments in any sense “reversible”: the fac-
ulty are hired, steel has been set for the new
buildings—ahead of fundraising. In e≠ect,
FAS has made “a very large bet on science
that will limit our flexibility for years to
come.” For instance, it is committed to hir-
ing more science professors to fill the new
laboratories, hoping they bring in grants
and overhead funds. And beyond some re-
sources for study abroad, FAS has not ex-
plicitly reserved funds to pay for reforms
from the undergraduate curriculum review
(see page 69). Citing FAS’s circumstances,
she said, “Even if you are very, very rich, you
can spend more than you have.”

All this puts a premium on execution.
Administrators will have to realize antici-
pated revenues and redeploy funds. (Sev-
eral observers characterized such steps—
for example, charging rent to academic
centers and museums which now get free
space from FAS—as “politically sensitive”
and “di∞cult.”) The Corporation will
have to agree to the increased distribution
of endowment funds; according to vice
president for finance and chief financial
o∞cer Ann E. Berman, its current guid-
ance to the faculties for future distribu-
tions accommodates a portion of what
FAS is counting on.

And then there is fundraising. “The
most important thing,” said Gary King, “is
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Art Museums 
Launch Renaissance
The rebirthing of the Harvard Univer-
sity Art Museums is announced. After
months of strategic planning, and a wide-
ranging search for real estate, the sta≠ of
the museums is bracing for work that will
solve alarming infrastructure problems,
daringly change the way curators provide
access to their collections, take years, and
cost hundreds of millions of dollars.

“People’s shorthand way of describing
our infrastructure problem is to say,
‘They don’t have climate control at the
Fogg.’ Believe me, that’s just the tip of the
iceberg,” says Thomas W. Lentz, Cabot
director of the museums (HUAM). “We
have physical problems that are so severe
that they’re beginning to negatively im-
pact virtually everything we do as a mu-
seum.” He says the job can’t wait.

The Fogg Art Museum building at 32
Quincy Street, in the corridor of art-re-
lated buildings at the edge of Harvard

The newest member of Harvard’s senior governing board, Patricia A. King, J.D. ’69
(see “Brevia,” January-February, page 69), brings several new perspectives to the Cor-
poration. That is not surprising: her title at Georgetown University Law Center—
Carmack Waterhouse professor of law, medicine, ethics, and public policy—suggests
work at the intersection of several disciplines.

When she joins the Corporation in May, King will be its only member active on a
faculty (a profession rarely represented), although fellow member Nannerl O. Keo-
hane, president emerita of Wellesley and Duke, has extensive academic experience.
Perhaps atypically of professors, King brings a broad purview of the ways of educa-
tional institutions: she has chaired the board of trustees at Wheaton College, her
alma mater. And like her predecessor, Conrad K. Harper, J.D. ’65, King has Harvard
experience that in part reflects a professional-school education in Cambridge.

Of particular substantive interest, given the University’s large role in biomedical re-
search and life sciences, may be King’s scholarly expertise. Coauthor of a casebook on
Law, Science, and Medicine, she has, since joining the Georgetown law faculty in 1974,
served on advisory committees and written about a host of fundamental issues rang-
ing from stem cells and the protection of human research subjects to radiation ex-
periments, recombinant DNA, and race and bioethics.

Before entering academia, King held a variety of federal government positions, in-
cluding service at the Equal Employment Opportunity Commission, the Office of
Civil Rights at the then Department of Health, Education, and Welfare, and the De-
partment of Justice’s civil division. Her husband, Roger Wilkins, is Robinson professor
of history and American culture at George Mason University. He previously served
on the editorial boards of the Washington Post, where he shared a Pulitzer Prize for
Watergate coverage, and the New York Times. The couple, who live in Washington,
D.C., have a grown daughter, Elizabeth.
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the coordination Harvard does with its
alumni.” Having concluded that it would
be irresponsible to hoard its wealth, FAS
has proceeded with its intellectual agenda.
“The more responsible we are, and the
more exciting projects we have to invest
in,” he said, “the more the alumni rally to
our support.” Of the risks overall, he said,
“I’m quite confident it’s not going to be an
issue.” (That assessment preceded the an-
nouncement of Kirby’s forthcoming depar-

ture from the deanship, a possible delaying
or complicating factor in planning and
fundraising; see page 58.)

Kirby, in an interview January 13, reiter-
ated that “none of these costs is a sur-
prise.” The faculty made its academic in-
vestments, large as they are, with its eyes
open, expecting to use reserves, borrowed
money, and endowment funds as needed.
Looking ahead, he said, “We won’t spend
more money than we have available.”
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