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status with a member of the Harvard Cor-
poration,” and later to “four people close
to the central administration”) said that
he had been fired by Summers. In an inter-
view on February 2, Kirby said that he had
intended to disclose his decision to resign
on the first day of classes, February 1; the
early report made him scramble to tell his
senior sta≠ members about his forthcom-
ing departure before the o∞cial posting.

Nonetheless, the announcements
themselves indicated extensive prepara-
tion for a settled plan. There were letters
from Kirby and Summers, a detailed news
release, and messages to faculty, develop-
ment sta≠, and key alumni. The news re-
lease indicated not only that Kirby would
return to scholarship (modern Chinese
history) and teaching, but that he would

also assume two new roles. He will direct
the Fairbank Center for East Asian Re-
search, one of the principal regional-stud-
ies centers—a natural intellectual fit.
Former director Roderick MacFarquhar,
Williams professor of history and politi-
cal science, has been serving a second
term as director this year. Second, Kirby
will “take on a University-wide role in
guiding Harvard’s expanding array of
academic initiatives focused on China.”

Close observers were not surprised that
Kirby relinquished the deanship. A senior
University administrator said, “No one
who is around here is unaware that there
have been tensions between Mass. Hall
and University Hall.” Despite expectations
that Kirby and Summers would be a good
team, “It hasn’t worked out that way,” even

though the two men shared many goals;
the president was “frustrated by the slow-
ness of movement,” as he perceived it, and
likes “to be involved, to come to meetings,
to push his ideas.” A faculty member with
administrative duties said, “Bill’s resigna-
tion was not a big surprise,” but character-
ized the leak as “troubling” because “this
is symptomatic of what has been happen-
ing in FAS and the University more widely
in the last year and…indicates underlying
problems of politicization and lack of
trust.” The bluntest assessment—one of
the few made on the record—came from
Carswell professor of East Asian languages
and civilizations Peter K. Bol, who told the
Crimson that “Kirby resigned because Presi-
dent Summers didn’t leave,” and that “it
was impossible to work with the presi-

Crimson Cranescape
This panorama, photographed from
the Western Avenue Bridge over the
Charles River, gives some sense of Har-
vard’s current, very extensive construc-

tion program. From right (east) to left,
the cranes in Cambridge work at West-
ern Avenue and Memorial Drive, near
the Peabody Terrace towers (new grad-
uate-student housing); across Cow-
perthwaite Street from Mather and

Dunster Houses (more apart-

ments); and in the distance, at the Labo-
ratory for Interface Science and Engi-
neering. Not visible are another labora-
tory facility, the Northwest Building,
and the reconstruction of the Hasty
Pudding Theatricals performing-arts
space. The building boom is quantified

on the next page.
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