
mitted to FAS doctoral programs from
1992 to 1994, with individual departmen-
tal identities obscured. The least e≠ective
programs took more than twice as long
as the most successful ones. Her indica-
tors of possible problems included analy-
sis of factors such as each program’s ad-
missions selectivity and yield from
among the most attractive applicants.
Private discussions with each depart-
ment have begun to spur self-analysis
and e≠orts to perform better. For exam-
ple, Skocpol said, programs whose stu-
dents all take their general exams to-
gether at a set, expected time, move them
on to dissertations faster than those
where each candidate pursues an indi-
vidual timetable. Her handout to the fac-
ulty drove the point home with a Mike
Twohy cartoon of two aging students at
a soda shop, captioned: “If I string grad
school out another five years, I can go
straight into assisted living.”

Finally, Skocpol observed that the Col-
lege curriculum review “will change the
pattern of demand for graduate stu-
dents.” Rather than just serving as teach-
ing fellows in the sections accompanying
large lecture courses, graduate students
will likely become involved in preparing
research-based course materials and ap-
prenticing alongside faculty members in
seminars. The GPC will be “very impor-
tant” in thinking through how graduate
students learn to teach, she says.

Enough faculty members share these
concerns to have made it possible for
Skocpol to populate the committee
quickly. In addition to four decanal mem-
bers, its initial complement of 10 profes-
sors includes FAS representatives from
classics, music, physics, environmental
engineering, and other disciplines, and a
medical school professor of microbiology
and molecular genetics.

The GPC is aware, Skocpol said, that
“You can always count on faculty caring
about their Ph.D. students and pro-
grams.” What professors have not been
able to do easily or consistently, how-
ever, is to look beyond their immediate
programs at ways to advance and im-
prove Ph.D. education in general. For
the nearly one-fifth of Harvard students
pursuing Ph.D.s, that may be about to
change.

Yesterday’s News
From the pages of the Harvard Alumni Bulletin and Harvard Magazine

1911 Because more seniors wish to
room in the Yard, the Corporation is
likely to furnish the south entry of Thayer
Hall with steam heat and baths, already
available in the rest of the building.

1916 The Board of Overseers agrees
to extend the right to vote in Overseer
elections to all Harvard degree holders,
including those from the professional
schools.

1921 The Medical School will offer a
new degree, doctor of medical sciences,
in an effort to attract those interested in
the scientific, rather than the clinical,
aspects of medicine.

1931 The Harvard Faculty Club begins
operations, with separate entrances,
lounges, and dining rooms for men and
women.…The Corporation declines a
bequest from a Boston lawyer of $25,000
for a lectureship designed to prove that
the “modern feminist movement… 
[impairs] the family as a basis of civiliza-
tion and its advance….” 

1936 The master of Lowell House in-
vites the parents of House residents to

spend several days there during spring
recess to see how their sons live.

1946 Enrollment in the College, which
dropped to 671 during the war, is ex-
pected to pass 3,000 for spring semester.

1951 A survey of Bulletin readers finds
that only one in four subscribers owns a
television set.

1956 The College announces an in-
crease in tuition from $800 to $1,000.

1966 The Cambridge city council 
approves Harvard’s request to construct,
at its own expense, a six-lane underpass
at the western end of Cambridge Street,
north of the Yard.

1971 The movie Love Story brings to
the screen the best-selling novel by Erich
Segal ’58, but leaves the Bulletin’s
reviewer seriously underwhelmed.

1976 In an effort to save as much
as $150,000 in fuel costs, the University
extends winter recess to three weeks,
pushing the start of exams back to 
January 23.
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