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ters of graduate educational policy and al-
location of resources a≠ecting all Ph.D.
programs; conducting regular reviews of
each graduate program; and coordinating
with the faculty as a whole on general
policy matters—for example, reviews of
proposed new doctoral programs. This
scope of activities, she emphasized, em-
braces issues such as the time it takes stu-
dents to earn their degrees and their own
training to become teachers. Matters of
curricular content would remain the re-
sponsibility of each program and its visit-
ing committee.

In a subsequent conversation, Skocpol
outlined the reasons for focusing on Ph.D.
education today. Citing rapid growth at
the frontiers of knowledge, she noted that
more than a quarter of Harvard’s 3,500-
plus Ph.D. students are now in interfac-
ulty programs, many with the Medical
School (see www.gsas.harvard.edu/ for a
complete list). That gives GSAS a particu-
larly complex stewardship—given the
breadth and variety of doctoral courses of
study—as well as a unique role to play in
integrating Harvard’s schools in pursuit
of intellectual goals.

Skocpol’s data showed, further, that the
interfaculty programs are growing rapidly,

with enrollments up 47 percent
from academic year 1997 through
2004. (In the same period, hu-
manities Ph.D. enrollment rose 6
percent, social-sciences enroll-
ment declined more than 6 per-
cent, and enrollment in the
smaller life sciences, physical sci-
ences, and engineering and ap-
plied sciences programs rose 16
percent, 33 percent, and 78 per-
cent, respectively.) The faculty
has an obvious interest in coordi-
nating the relative shifts in stu-
dent populations with growth in
its own ranks.

Skocpol noted the opportu-
nity for broad analysis of each of
the traditional divisions and
their individual programs. Un-
derstanding their admissions 
selectiveness and yield, time to 
degree, placement, and other
factors might reveal practices
that could inform and improve
Ph.D. education overall. In data distrib-
uted to the faculty at its November 8
meeting, for example, Skocpol pointed
out that the average time to degree in the
humanities and social sciences has been

rising, to 8.1 years and 6.9 years, respec-
tively; and in natural sciences, declining
to 5.9 years.

She also displayed the years devoted to
each Ph.D. degree earned for students ad-

President Lawrence H. Summers e-mailed a multi-thou-
sand-word “letter to the community” on November 7, subse-
quently published as a 12-page insert to the official Gazette
(available at www.president.harvard.edu). The cover note said
the text conveyed “my sense of some important recent develop-
ments at the University and…progress and plans in several key
areas.” But Summers also invited readers’ “engagement” on the
items he highlighted: financial aid, faculty growth, improving the
curriculum and student life (particularly in the College), science
initiatives, support for the humanities and arts, international out-
reach, Allston plans (emphasizing swift development of science
buildings), and fundraising.

Members of the Faculty of Arts and Sciences (FAS) remain
among the engaged constituencies. At the faculty meeting on
October 25, Cabot professor of social ethics Mahzarin R. Banaji
reported on the most recent meeting of an FAS delegation with
Corporation members—this time, Nannerl Keohane and
Robert Reischauer. The concerns raised, she said, included 
Conrad K. Harper’s resignation from the Corporation; the de-
sire for more “transparency” in physical planning, especially 
as the costs of Allston development might affect teaching and

research; and the recent decision to restrain rapid growth in fac-
ulty positions, despite strong endowment earnings.

On November 10, the Crimson blared, “Summers Planned to
Fire Kirby, Sources Say.” Citing confidential contacts, the article
reported tensions between the president and FAS dean William
C. Kirby, his appointee. Amid speculation about the leaks, Sum-
mers’s spokesman issued a statement citing Kirby’s role in cur-
riculum revision, physical planning, and faculty development, “in
which he has the full and continuing support and confidence of
the president.” Absent a more direct endorsement, a group of
faculty members wrote confidentially to Summers (that message
also leaked) to say they were “appalled” by the reported ru-
mors, which, if true, represented “more than unprofessional”
backbiting that “undercuts the work and morale” of FAS col-
leagues and “damages the institution as a whole.” Summers then
responded that he shared the professors’ “dismay at the irre-
sponsible and misguided speculation”; lamented its effect “as we
work to achieve our common goals”; reiterated his “confidence
and support” in Kirby’s leadership; and reported himself “very
much encouraged” by progress being made.With that, the mat-
ter quieted down.
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