
fundraising e≠ort that has well exceeded
its half-billion-dollar goal will fuel the
work (see “Capitalism Campaign,” No-
vember-December 2002, page 55).

Gregarious and open in conversation,
as ever, Clark traced the school’s priori-
ties to its perception, in the mid 1990s,
that it was at an inflection point—driven
by a changing world—that required new
ways of pursuing its mission: to educate
business leaders who are prepared “to
make a di≠erence in the world.” That ob-
viously requires adapting to new condi-
tions. Just what those might be, Clark
conceded, was only “dimly perceived” in
1995. In retrospect, four themes have
bec0me clear.

• Globalization. “Massive geo-political
changes are taking place in the world,”
Clark said, making it “imperative that the
school reach out” in practice, leadership,
and engagement with research. The result-
ing global initiative has taken tangible form,
first, in “build[ing] intellectual capital”
through research centers—outposts that
facilitate local contacts and support faculty
scholarship, first in Silicon Valley and then
in Hong Kong, Buenos Aires, Tokyo, Paris,
and Mumbai. Work conducted there shows
up in course development and across the
spectrum of classroom case studies. A sec-
ond e≠ort involves extending HBS educa-
tion into the world through those centers.
Executive-education courses are already
conducted far and wide, but M.B.A. stu-
dents, Clark said, have been reluctant 
to give up the residential experience to 
do coursework and research away from
campus. That evolution of HBS teaching

thus remains
prospective.

Meanwhile, international students have
risen from 23 percent to 33 percent of the
M.B.A. class during the past 10 years.

• Technology. It is now commonplace,
Clark continued, that information tech-
nology is reshaping business and manage-
ment “fundamentally.” That means stu-
dents must be able to deal with
information systems, which in turn drives
the use of technology in the education
HBS provides. Clark cited “huge invest-
ment” in human resources, infrastructure,
and software, to the point where “being
on the Net, being on the Web, is like
breathing here” today. An enthusiast on
the subject, he detailed how colleagues are
making progressive use of these tools. For
example, a new case study on the Columbia
shuttle disaster involves students in on-
line virtual role-playing: they pursue the
flight day by day, receiving and reacting to
phone messages, e-mails, and other audio-
visual information in real time, while
classmates, observing, discuss why orga-
nizations “fail to see the disasters that
come down upon them when the data are
right in front of them.”

Faculty, Clark said, can “create an edu-
cational experience you could not create
without the technology.” Electronic class-
rooms equipped for such teaching are
available in the new Hawes Hall, and
Aldrich Hall’s amphitheaters have been
retrofitted to the same standard. The re-
constructed Baker Library, reopened in
Clark’s final days on campus, is a state-of-
the-art electronic-information utility.

• Entrepreneurship. “All businesses in
all industries are going to face more tur-
bulence, more uncertainty, more change,
more stu≠,” said Clark, putting a premium

on adaptiveness and innovation even in
the largest corporations (long thought, at
least externally, to be the central HBS
concern). As a result, entrepreneurship is
now understood not as a separate activ-
ity, but as part of general management.
Once peripheral, therefore, the subject
has become “absolutely at the center of
the school,” with a required first-year
M.B.A. course, large second-year enroll-
ment in related electives, and—to sup-
port research, course development, and
teaching—expansion from five to 32 fac-
ulty members during the past decade, a
large part of HBS’s 20 percent faculty
growth during that time. In a sense, Clark
said, “This means the school has caught
up with its alumni.” Reunion surveys in-
dicate that nearly 70 percent of graduates
have founded, helped fund, or led an en-
trepreneurial enterprise.

• Values. Those other priorities aside,
Clark said, “The most important thing
we’ve done” is to refine HBS’s focus on
leadership to clearly emphasize leaders’
values and responsibilities. The curricular
expression is a required first-year M.B.A.
course, “Leadership and Corporate Ac-
countability,” launched in January 2004.
Drawing on psychology, law, and studies
of organizational behavior, the course ex-
plicitly introduces students to “role-re-
lated responsibilities” along economic,
legal, and ethical dimensions, under con-
ditions of ambiguous standards, factual
lacunae, competing constituencies, and
the pressure to act quickly. Readings
range from cases on Enron and World-
Com to “Letter from Birmingham Jail,” by
Martin Luther King Jr.

Looking ahead, at the June 6 news
conference where he announced his resig-
nation, Clark propounded an agenda for
HBS of much more expansive and inten-
sive internationalization of research and
teaching; renewed commitment to re-
search and education for practice, even as
business’s global reach makes that more
di∞cult and costly; and deepening en-
gagement with technology and educa-
tional innovation. He sounded very much
ready to carry on—and indicated that he
would have done so for some time had he
not been summoned by his church.

HBS appears well positioned to pro-

J O H N  H A RVA R D ’ S  J O U R N A L

Jay O. Light, Dwight P. Robinson Jr. professor of business
administration, became acting dean of Harvard Business
School on August 1. A member of the faculty since 1970
and most recently senior associate dean for planning and
development, Light fills in during the search for a permanent
successor to Kim B. Clark. Light’s research has focused on
institutional asset management and on entrepreneurial man-
agement of technology enterprises. Likely as he is to main-
tain the school’s priorities during his interim leadership,
Light might nevertheless want to choose a new confection
to replace the miniature Clark bars in the large bowl out-
side the dean’s office.H
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