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Diversity Director
Evelynn m. hammonds has become
Harvard’s first senior vice provost for fac-
ulty development and diversity. She will
direct implementation of the recommen-
dations of the Task Force on Women Fac-
ulty and the Task Force on Women in Sci-
ence and Engineering, which reported in
May (see “Engineering Equity,” July-Au-
gust, page 55). The former, which Ham-
monds chaired, proposed the new post;
her decision to administer the initiative
should speed action on a daunting agenda

that may have significant e≠ects on the
future composition of the University’s
faculty. Meanwhile, the Faculty of Arts
and Sciences (FAS) designated its own
senior diversity adviser—one of a set of
counterparts in each school who will
work internally and, with Hammonds, on
University-wide concerns. Separately,
new research by a Harvard Graduate
School of Education (GSE) scholar indi-
cates some of the e≠ects of teachers’ gen-
der on students’ courses of study.

Hammonds, professor of the history of
science and of African and African Ameri-

can studies, said in an interview that she
had “learned a great deal about Harvard”
through the task force’s investigations,
and now wanted “to be a part of the im-
plementation,” even at the cost of forgone
teaching and research. Although dozens
of steps are involved—from faculty and
sta≠ training programs to new recruiting
procedures, changes in family benefits,
and innovative ways of funding re-
search—Hammonds described as her
overarching priorities tenured appoint-
ments and the environment in which
Harvard junior faculty members work.

As adviser to the president and
provost, Hammonds will vet the files sub-
mitted when candidates for tenure are re-
viewed during the appointment proce-
dure. Her aim, she said, will be to assess
whether “the process of building the case
has been as broad as possible.” She will
also “review junior-faculty and other
term appointments across the Univer-
sity,” according to the July 20 news re-
lease accompanying her appointment.

Paying systematic attention to junior

Conrad K. Harper resigned from Harvard’s senior governing
board on July 14. In an interview following the official an-
nouncement two weeks later (“Harper concludes service on
Harvard Corporation”), he said, “I have reached the judgment
that I can no longer support the president, and therefore I have
resigned from the Corporation.”

Harper, J.D. ’65, then a partner at Simpson Thacher & Bart-
lett and a past president of
the Association of the Bar of
the City of New York, was
named to the seven-member
Corporation in February
2000, the first African Ameri-
can to be chosen, and began
his service that July. He thus
was a participant in the
search for a successor to
Neil L. Rudenstine that cul-
minated in the selection of
Lawrence H. Summers as the
University’s twenty-seventh
president (and fellow Cor-
poration member) in March
2001.

The timing of the an-

nouncement, on a summer Thursday afternoon, roughly fol-
lowed the Corporation’s business schedule. Harper’s decision
preceded by one week the board’s July 21-22 retreat, which he
said he did not attend because he was no longer a member.

More important, the news reawakened substantive discus-
sion about Summers’s presidency, which peaked last March
when the Faculty of Arts and Sciences (FAS) voted that it
“lacks confidence” in his administration.Twice during the spring
term, the Corporation’s Senior Fellow, James R. Houghton,
chairman and former chief executive officer of Corning Inc., is-
sued statements, signed only by him, expressing the board’s
support of Summers (see “At Odds,” May-June, page 55). He
and University of Chicago president emerita Hanna H. Gray, a
fellow Corporation member and a leader of the search that
chose Summers, met twice with FAS members to air issues and
to reiterate their confidence in Summers. (Gray, whose board
service ended June 30, attended the July retreat.)

Harvard’s July 28 announcement, posted on its website and
selectively called to the attention of a few newspapers, quoted
Houghton as saying about Harper,“I regret that he has chosen,
in reflecting on recent matters at the University, to bring his
service to a close.” Summers expressed gratitude for Harper’s
“candid and insightful counsel.” Requests for further comment
were declined. Harper said his reasoning was spelled out in a
letter to Summers, release of which was up to Harvard; the

“I can no longer support the president”

begun. The above-grade part of the com-
plex, on columnar stilts to allow pedes-
trian passage, will enclose a quadrangle in
the courtyard north of the Science Center
(the roof over the current hole), which
will become a performance space.

Even with much bigger equipment
than Mike’s steam shovel (and help from
many sidewalk superintendents), it took
many days longer, and millions of dollars

more, to get down this deep than to dig
the cellar for the new Popperville town
hall in the children’s story. And an even
bigger excavation has just begun a couple
of blocks north, beyond the Museum of
Comparative Zoology, for the 460,000-
square-foot Northwest Building, a multi-
disciplinary laboratory complex. For
views of above-ground summer construc-
tion, please see page 66.
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appointments, she said, is “a new area for
Harvard,” which is “widely known for
not promoting its own,” with tenured ap-
pointments in FAS going primarily to se-
nior scholars from elsewhere. As FAS
dean William C. Kirby emphasizes the
importance of “ladder-faculty” hiring,
these junior professors must receive sup-
port so they can flourish and earn tenure.
Today, Hammonds said, younger scholars
still regard their chances of attaining
tenure as “slim.” There is insu∞cient evi-
dence to understand the professional
conditions in which they work. She ex-
pects to gather data on their perceptions
of Harvard, as the first step toward re-
shaping “policies, procedures, and prac-
tices” in support of the goal of enabling
junior faculty to “thrive and succeed.”

Two groups will advise her. Ham-
monds intends to form a council of expert
faculty members—such as sociologists
who have studied the influence of a∞rm-
ative action guidelines and practices on
institutional behavior—who can help the
University create a more diverse faculty.

They will also assist in allocating
the funds set aside to facilitate
appointments that contribute to
faculty diversity. The second
group will be the diversity advis-
ers designated by each dean.

The first of these o∞cers to be
announced is Dillon professor of
international a≠airs Lisa Martin.
As one of FAS’s senior academic
deans, Martin will work with
Kirby, divisional deans, and the
faculty as a whole “on matters re-
lated to gender, racial, and ethnic
diversity,” according to the  July
13 news release about her ap-
pointment. Martin will also become the
new chair of FAS’s Standing Committee
on Women.

Like Hammonds, she said the work
would require much col lection and
analysis of data on the status of women
and underrepresented minorities—not
just on salaries and o∞ce space, which
are already measured, but on important
demands such as committee assign-

ments and teaching loads. Martin antic-
ipates extensive discussion with depart-
ment and search-committee chairs (who
also need to be trained on procedures to
overcome bias in letters of recommenda-
tion, and on better recordkeeping dur-
ing searches). “In this position,” she
said, “I hope I can focus on those kinds
of environmental issues, rather than just
individual hiring decisions. In the long
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University’s spokesman, characterizing the letter as a “Corpora-
tion communication,” said it would remain confidential.

But the following Monday, August 1, Harvard released Harper’s
letter with a response from Summers and a statement by
Houghton (see www.news.harvard.edu/gazette/daily/2005/07/28-
harper.html).

Citing incidents dating from Summers’s early, acrimonious
meeting with then-Fletcher University Professor Cornel West
through his January remarks on the role of women in science,
Harper wrote, “I saw a pattern. Your statements demeaned
those who are underrepresented at the top levels of major re-
search universities.” Harper noted that on March 17, following
the FAS vote, he had urged Summers to resign. Of recent Cor-
poration discussion of the president’s salary for 2005-2006, he
wrote,“In my judgment, your 2004-2005 conduct, implicating, as
it does, profound issues of temperament and judgment, merits
no increase whatever.” Absent benchmarks for Summers’s fu-
ture performance, and given a decision he attributed to
Houghton to increase Summers’s salary before full discussion
at the retreat, Harper added, “I cannot in good conscience re-
main a member of the Corporation when the procedures that
should guide our deliberations are not followed.” He concluded
by reiterating, “I believe that Harvard’s best interests require
your resignation.”

In his response, dated August 1, Summers expressed deep re-

gret at Harper’s resignation and underscored “my commitment
to the important issues you and I have discussed,” including
“[e]xpanding opportunities for outstanding individuals from
groups that are traditionally underrepresented” within the Uni-
versity. Summers also noted his hope that “in time and with at-
tention to the concerns raised this past semester,” relations be-
tween FAS and the administration would improve, in furtherance
of academic goals.

Houghton’s statement defended the board’s adherence to its
procedures. He noted that “my Corporation colleagues and I”
recognize and support “Summers’s strong commitment to work-
ing with the faculty and others in the Harvard community.” The
remaining Corporation members have “recognized and re-
spected” Harper’s perspective,“while taking different views” and
are “very much saddened by his departure.” Looking ahead,
“[W]e will do our utmost to serve the best interests of the Uni-
versity to whose welfare we are fully devoted.”

To that end, the Corporation’s next—and confidential—busi-
ness will be electing Harper’s successor. Houghton is now the
board’s only pre-Summers member. The election, as always, is
subject to the “counsel and consent” of the Board of Overseers,
whose new president, U.S. District Court Judge Patti B. Saris ’73,
J.D. ’76, was one of the alumni panelists introduced by Summers
to brief University alumni affairs and development staff at their
annual workshop on July 27.
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run, that will have a greater impact.”
Given the emphasis on recruiting and

retaining scientists, and the past problem
of achieving diversity in those depart-
ments (see “Harvard by the Numbers,”
page 73), it may be useful that both Ham-
monds and Martin have pertinent back-
grounds. Hammonds acquired bachelor’s
and master’s degrees in physics, and an-
other degree in electrical engineering, be-
fore completing her doctorate in the his-
tory of science at Harvard. She founded
MIT’s Center for Diversity in Science,
Technology, and Medicine.

Martin, who studied biology as an un-
dergraduate at Cal Tech, said she now
perceives that “one reason I didn’t stick
with biology was that I found the lab en-
vironment so unpleasant,” with a subtext
of “men doing the glamorous stu≠ and
women killing the mice.” That experience
plus her years as a junior professor at
Harvard (1992-1996) and more recently as
a single mother “have made me much
more sensitive to the way Harvard’s prac-
tices make it hard” to balance scholarly
and family needs and to progress up the
faculty ranks. Scheduling academic work
well into the evening, for example, is a
particular di∞culty for “colleagues in
Braintree and Framingham” who have ar-
duous commutes through the area’s
choked tra∞c. At the same time, she said,
expansion of the life-sciences faculty
within FAS is “good for women,” who
today earn half the doctorates in the rele-
vant fields.

Martin cited as “the hardest problem”
the issue of improving diversity for mem-
bers of underrepresented racial and eth-
nic groups. There is not even a framework
for understanding the problems of hiring
and retention in relation to race, and the
“pool problem”—the number of academi-
cally qualified candidates for searches—
is “much di≠erent” and more constrained
than for women. “I think the issues of
gender and diversity are linked,” said
Hammonds. In absolute numbers, she
said, the population of underrepresented
minority scholars at Harvard is small, but
not substantially smaller than at peer in-
stitutions. She hopes to maintain data on
the “pool of outstanding scholars of color
that we choose from”—data not now
readily available—and also emphasized
the importance of making a concerted ef-
fort to enlarge those pools by enrolling
more qualified minority applicants in
graduate school.

As Hammonds reaches out for her col-
leagues’ expertise, she may make use of a
new paper by GSE associate professor of
education and economics Bridget Terry
Long (with Eric P. Bettinger at Case
Western Reserve University). “Do Fac-
ulty Serve as Role Models? The Impact of
Instructor Gender on Female Students,”
published this spring in the American Eco-
nomic Review, examines 54,000 students’
choice of subjects for further study, and
of field of concentration, based on their
initial exposure to same-gender faculty
members. Women teachers, they found,

positively a≠ected female students’ inter-
est in pursuing work in geology, math-
ematics, and statistics, among quanti-
tative subjects. The opposite e≠ect
occurred in biology and physics. No sta-
tistically significant e≠ects appeared in
certain fields where women have been
underrepresented, such as engineering
and computer science—at least in part,
apparently, because there are so few fe-
male faculty members in such fields now.
Results were mixed in various humani-
ties and social sciences courses. In all, the
authors found, “The results suggest that
female faculty members do have the po-
tential to increase student interest in a
subject as measured by course election
and major choice.”
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Allston Options —
and Actions
With a near-term goal of establish-
ing an expanded campus footprint across
the Charles River during the next decade,
Harvard released on June 2 a report out-
lining options for long-term development
in Allston. New York planning firm
Cooper, Robertson & Partners prepared
the “interim” report, which proposes pos-
sible sites for new undergraduate Houses,
for laboratories to house novel interdisci-
plinary science initiatives, and for acade-
mic buildings to meet the needs of the
graduate schools of education and of pub-
lic health—all priorities outlined by Presi-
dent Lawrence H. Summers in 2003. The
report, which stresses the need for im-
proved transportation among Cambridge,
Allston, and the Longwood Medical Area,

was intended to serve as a jump-
ing-o≠ point for public discussions
that will continue into the fall. In a
conference call on the day it was
released, Summers, Graduate
School of Design dean Alan Alt-
shuler (a member of the Univer-
sity’s Master Planning Advisory
Committee), chief University plan-
ner Kathy Spiegelman, and David
McGregor, managing director for
Cooper, Robertson & Partners, an-
swered questions about the report
and Harvard’s plans for Allston.

The revelation last autumn that the Faculty of Arts and Sciences (FAS) had made
offers of tenured professorships to only four women during academic year 2003-
2004—fewer than in any year save one during
the preceding decade—set off the debate about
the composition of the faculty that rocked Har-
vard for much of the past winter and spring (see
“Tenure and Gender,” January-February, page 64,
and coverage in subsequent issues). How has
FAS fared since? It is too early to calculate the
yield—the percentage of acceptances—for of-
fers extended during the academic year ended
June 30, but the number of offers extended to
women at both the tenured and junior-faculty
levels did increase, as shown in these data from
FAS’s faculty-development office.

A Sensitive Census

FAS Faculty Hiring
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