
JHJ-55-65.final  8/8/05  4:36 PM  Page 54



J O U R N A LJ O U R N A L
J O H N  H A R VA R D ’ S

Deep Dig
This enormous excavation might tempt
Virginia Lee Burton, who lived in Glouces-
ter, Massachusetts, when she wrote Mike
Mulligan and His Steam Shovel in 1939, to draft a
sequel. The hole, shown in early summer,
will accommodate two-thirds of the 137,000-
square-foot Laboratory for Interface Science
and Engineering, providing clean-room and
vibration-free research space underground
for work in materials science and nanotech-
nology.

This view, looking south toward the Sci-
ence Center, shows the stout beams, slurry
walls, and tiebacks used to hold up McKay
Laboratory (on the left), where much of the
Division of Engineering and Applied Sci-
ences is housed, and the Music Building (on
the right); construction for the new struc-
ture, at the bottom of the pit, had just
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Diversity Director
Evelynn m. hammonds has become
Harvard’s first senior vice provost for fac-
ulty development and diversity. She will
direct implementation of the recommen-
dations of the Task Force on Women Fac-
ulty and the Task Force on Women in Sci-
ence and Engineering, which reported in
May (see “Engineering Equity,” July-Au-
gust, page 55). The former, which Ham-
monds chaired, proposed the new post;
her decision to administer the initiative
should speed action on a daunting agenda

that may have significant e≠ects on the
future composition of the University’s
faculty. Meanwhile, the Faculty of Arts
and Sciences (FAS) designated its own
senior diversity adviser—one of a set of
counterparts in each school who will
work internally and, with Hammonds, on
University-wide concerns. Separately,
new research by a Harvard Graduate
School of Education (GSE) scholar indi-
cates some of the e≠ects of teachers’ gen-
der on students’ courses of study.

Hammonds, professor of the history of
science and of African and African Ameri-

can studies, said in an interview that she
had “learned a great deal about Harvard”
through the task force’s investigations,
and now wanted “to be a part of the im-
plementation,” even at the cost of forgone
teaching and research. Although dozens
of steps are involved—from faculty and
sta≠ training programs to new recruiting
procedures, changes in family benefits,
and innovative ways of funding re-
search—Hammonds described as her
overarching priorities tenured appoint-
ments and the environment in which
Harvard junior faculty members work.

As adviser to the president and
provost, Hammonds will vet the files sub-
mitted when candidates for tenure are re-
viewed during the appointment proce-
dure. Her aim, she said, will be to assess
whether “the process of building the case
has been as broad as possible.” She will
also “review junior-faculty and other
term appointments across the Univer-
sity,” according to the July 20 news re-
lease accompanying her appointment.

Paying systematic attention to junior

Conrad K. Harper resigned from Harvard’s senior governing
board on July 14. In an interview following the official an-
nouncement two weeks later (“Harper concludes service on
Harvard Corporation”), he said, “I have reached the judgment
that I can no longer support the president, and therefore I have
resigned from the Corporation.”

Harper, J.D. ’65, then a partner at Simpson Thacher & Bart-
lett and a past president of
the Association of the Bar of
the City of New York, was
named to the seven-member
Corporation in February
2000, the first African Ameri-
can to be chosen, and began
his service that July. He thus
was a participant in the
search for a successor to
Neil L. Rudenstine that cul-
minated in the selection of
Lawrence H. Summers as the
University’s twenty-seventh
president (and fellow Cor-
poration member) in March
2001.

The timing of the an-

nouncement, on a summer Thursday afternoon, roughly fol-
lowed the Corporation’s business schedule. Harper’s decision
preceded by one week the board’s July 21-22 retreat, which he
said he did not attend because he was no longer a member.

More important, the news reawakened substantive discus-
sion about Summers’s presidency, which peaked last March
when the Faculty of Arts and Sciences (FAS) voted that it
“lacks confidence” in his administration.Twice during the spring
term, the Corporation’s Senior Fellow, James R. Houghton,
chairman and former chief executive officer of Corning Inc., is-
sued statements, signed only by him, expressing the board’s
support of Summers (see “At Odds,” May-June, page 55). He
and University of Chicago president emerita Hanna H. Gray, a
fellow Corporation member and a leader of the search that
chose Summers, met twice with FAS members to air issues and
to reiterate their confidence in Summers. (Gray, whose board
service ended June 30, attended the July retreat.)

Harvard’s July 28 announcement, posted on its website and
selectively called to the attention of a few newspapers, quoted
Houghton as saying about Harper,“I regret that he has chosen,
in reflecting on recent matters at the University, to bring his
service to a close.” Summers expressed gratitude for Harper’s
“candid and insightful counsel.” Requests for further comment
were declined. Harper said his reasoning was spelled out in a
letter to Summers, release of which was up to Harvard; the

“I can no longer support the president”

begun. The above-grade part of the com-
plex, on columnar stilts to allow pedes-
trian passage, will enclose a quadrangle in
the courtyard north of the Science Center
(the roof over the current hole), which
will become a performance space.

Even with much bigger equipment
than Mike’s steam shovel (and help from
many sidewalk superintendents), it took
many days longer, and millions of dollars

more, to get down this deep than to dig
the cellar for the new Popperville town
hall in the children’s story. And an even
bigger excavation has just begun a couple
of blocks north, beyond the Museum of
Comparative Zoology, for the 460,000-
square-foot Northwest Building, a multi-
disciplinary laboratory complex. For
views of above-ground summer construc-
tion, please see page 66.
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