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either rumor, and was echoed by FAS dean
William C. Kirby. The latter revisited the
issue on May 3, suggesting that the appre-
hensions had arisen as a result of a consul-
tant’s survey he had commissioned to
gather professors’ views on GSAS. He de-
scribed that e≠ort as routine data-gather-
ing as he searched for the successor to
GSAS dean Peter Ellison (see right).

Deeper apprehensions were voiced by
Philip A. Kuhn, Higginson professor of
history and of East Asian languages and
civilizations. In a motion introduced May
3, he asked that the undergraduate cur-
riculum review be joined to a “thorough,
documented projection” of the e≠ects on
graduate education. His past queries
along these lines had been met by assur-
ances from Summers that the University
would raise su∞cient funds to under-
write graduate financial aid and support.

As Kuhn explained separately, he wor-
ried, among other issues, that a shift in
the undergraduate curriculum toward
more science requirements, and less hu-
manities coursework, would undercut
teaching fellowships—a principal means
of support for graduate students, espe-
cially outside the sciences, whose finan-
cial-aid packages are far from fully en-
dowed. (E≠orts to boost the number of
undergraduates concentrating in the sci-
ences, and to enlarge the science faculty,
would heighten that e≠ect; see pages 58
and 61.) Porter professor of medieval
Latin Jan Ziolkowski supported Kuhn’s
motion. He cited the need to sta≠ under-
graduate courses in general, and has ex-
pressed concern about the e≠ects on
graduate enrollments in the humanities if
undergraduate demand wanes. The mo-
tion carried unanimously.

Airing of these undercurrents in a
sense represented progress toward find-
ing some new basis on which the faculty
and the president could interact. During
the April 12 and May 3 meetings, profes-
sor of anthropology and of African and
African American studies J. Lorand Ma-
tory—author of the March 15 motion—
pressed Summers with questions about
faculty members’ freedom to criticize the
administration, and about the Univer-
sity’s commitment to diversity. Summers
answered levelly, and no other faculty
member took up the debate. (In FAS bal-

loting for the Faculty Council for next
academic year, Matory stood for o∞ce
but was not elected; other faculty critics
of Summers were elected or re-elected.)

Out of the spotlight, department
chairs met with the Corporation and
with each other. They and Faculty Coun-
cil members have the summer to prepare
for a new year in which FAS plans to meet
as many as 14 times (the usual schedule is
nine), to take on an agenda including the
heavy lifting on curriculum revision; im-
plementing the recommendations of the
task forces on women faculty and women

in science and engineering (see page 55);
and whatever role FAS assumes in shap-
ing Allston.

The underlying agenda, as one faculty
member put it, is that “There is no trust.”
In that, the professor echoed President
Summers, who told FAS on March 15, “I
am committed to doing all I can to restore
the sense of trust that is critical to our
work together”—a challenge involving
sustained change, rather than any single
decision. That uncharted e≠ort, now
under way, is very much part of the Uni-
versity’s current business.

The appointment of Thomas professor of government
and sociology Theda Skocpol as dean of the Graduate
School of Arts and Sciences (GSAS), announced June 3 by
Faculty of Arts and Sciences (FAS) dean William C. Kirby,
was front-page news in the Boston Globe. It was seen there
as a sign of current campus conditions after the winter’s
conflicts between Massachusetts Hall and FAS. Skocpol, a scholar of social-welfare
policies, bluntly criticized President Lawrence H. Summers during the February 15
faculty meeting, saying that he was attempting to “turn our deans into transmission
belts to implement centralized directives.” When the faculty voted its lack of confi-
dence in Summers on March 15, she offered a motion expressing regret about his
management, proposing “collegial” ways of proceeding, and asserting “longstanding”
faculty prerogatives; it passed 253 to 137 (see “At Odds,” May-June, page 55).

Skocpol, Ph.D. ’75, denied tenure in 1980, filed a grievance that was ultimately de-
cided in her favor by President Derek C. Bok. She became professor of sociology in
1986. (Full disclosure: Skocpol was an FAS-nominated director of Harvard Magazine
Inc., 1993-1999, and has since been a member of its Board of Incorporators.)

Upon her appointment, Skocpol declared GSAS “a vital part” of FAS and of Har-
vard. Effective July 1, as FAS’s highest-ranking woman academic dean, she will grap-
ple with aid for doctoral students, their role in teaching undergraduates, and the
proliferation of joint and interdisciplinary programs with other Harvard schools.

A Notable Dean

Theda Skocpol

Approaching Africa
Since 1969, Harvard has had a Committee
on African Studies (CAS), an interdiscipli-
nary group of scholars who sponsor semi-
nars and fund summer travel for student re-
search. Beginning in 1993, CAS coordinated
an honors “certificate” program (not a dis-
tinct concentration) for undergraduates
pursuing work on that continent. But the
University has no Africa center, comparable
to the substantial centers for academic
work on Europe, Asia (with separate East
Asian, Japanese, and Korean units), and

Latin America. Widener Library holds
about 100,000 volumes on or from Africa—a
significant, growing collection, but only a
fraction of the Harvard-Yenching Library’s
1.1 million Asian volumes.

Such di≠erences, crude as they are, in-
dicate the relative status of African re-
search and teaching at the University. But
fresh initiatives are beginning to take
hold: a new departmental home for
African studies, an expanding languages
program, faculty growth, and fresh re-
sources for interdisciplinary work.

Professors active in the field say that for
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the first time, genuinely reciprocal scholarly
collaboration between Harvard and Africa
is in sight, making it possible to engage a
new generation of students and young
scholars. “We aren’t going to get senior peo-
ple living in the bush, coughing for six
weeks,” said Andelot professor of demogra-
phy Allan G. Hill, a regular traveler to
Ghana. Establishing the kinds of commit-
ment Hill envisions promises much better
understanding of Africa’s people and chal-
lenges, and a real opportunity to help edu-
cational institutions there develop.

An era ended quietly on June 9, when
the last few certificates in African studies
were conferred on graduating seniors.

Four other students, meanwhile, became
the first to complete the African concen-
tration track within the expanded depart-
ment of African and African American
studies authorized by the Faculty of Arts
and Sciences (FAS) in May 2003
(www.fas.harvard.edu/~afroam).

Key to the more substantial concentra-
tion was overcoming the language barrier.
Perhaps 1 percent of Africans speak English
or French, according to John M. Mugane,
the senior preceptor who runs the depart-
ment’s two-year-old African languages pro-
gram. To pursue research or field work, stu-
dents need some indigenous language
skill—the undergraduate degree requires
two to four semesters of African lan-
guage—but there are more than 2,000 pos-
sibilities to choose from. Instruction is now
available in the major eastern and central
African languages (Mugane), western lan-

guages (preceptor Nike S. Lawal), and
southern languages. Suddenly, several
dozen pupils a semester—undergraduate
and graduate students, faculty members,
and a handful of scholars from other univer-
sities—are studying Swahili, Bamana, Igbo,
Twi, Xhosa, Yoruba, and Zulu, taught by the
faculty preceptors and various coaches and
instructors: other students, consulate per-
sonnel, and residents of greater Boston.

In parallel, something of an Africanist
hiring binge is under way. Du Bois profes-
sor of the humanities Henry Louis Gates
Jr., long-time chair of the department, said
as many as five senior searches are in
progress, in fields ranging from anthropol-

ogy and development eco-
nomics to literature. Eaton
professor of the science of
government Robert H. Bates,
e-mailing from Nairobi,
waxed enthusiastic about
two new junior colleagues
whose research has centered
on Nigeria and Rwanda.
(Bates was on one of his
twice-yearly Kenyan trips to
teach at the African Eco-
nomic Research Consortium
and complete work with a
multinational team on a mul-
tivolume analysis of growth
in each sub-Saharan country
during the past 50 years.)

But the most significant
steps toward expanded Harvard involve-
ment in Africa may be proceeding from a
cross-faculty planning e≠ort led for the
past three years by CAS chair Emmanuel
K. Akyeampong.

Provost Steven E.
Hyman, a physician
and neuroscientist,
who has described 
his office as lending
“encouragement and
some financial sup-
port” to this Africa
Initiative, noted that
Harvard’s medical and
public-health schools
already have extensive

programs on AIDS and infectious diseases
in the continent. “I feel deeply,” he said,
“that this should be complemented by
broader e≠orts that comprehend history,
culture, politics, economics, and gover-
nance.” The Africa Initiative can help set
the agenda for “the serious e≠ort that
Africa warrants”—including adding fac-
ulty members in FAS, the Kennedy School
of Government, and perhaps elsewhere.

According to Akyeampong, professor of
history and of African and African Ameri-
can studies (see “Harvard Portrait,” Sep-
tember-October 2004, page 63), the time is
ripe for that e≠ort. Understanding Africa,
he said, is inherently interdisciplinary
work. As an example, Horvitz professor of
law Lucie E. White cites problems of land-
ownership reform that involve colonial and
precolonial historical contexts, humanities
disciplines to understand the significance
of land and its role in ritual and art, anthro-
pological analysis, and legal and political is-
sues. More generally, Akyeampong said, the
field is ready for fresh ideas because the
“lost decade” of the 1980s (rife with civil
conflicts, wars, and famine) and the contin-
uing scourge of AIDS have decimated in-
digenous educational institutions and led
to “an important qualitative transforma-
tion” in Western images of Africa. The con-
tinent has come to be seen as utterly de-
pendent and incapable of producing ideas
for its own future.

In this context, he said, scholars need to
return to the field, to come to understand
the di≠erences among African nations,
and to appreciate anew the strengths of
indigenous social networks, communities,

and cultures. The ini-
tiative is pursuing five
areas for doing so:
health, healing, and
ritual practice; human
capital; power, gover-
nance, and authority;
realms of knowledge,
memory, and contesta-
tion; and African cre-
ativity. Each study area
leader brings to the
initiative the hands-on
experience Akyeam-
pong extols.

For example, Hill,
who directs the health

Allan G. Hill stands out-
side the legal center in
Accra where Lucie White
and students work.

Suzanne Preston Blier, shown last summer in Ife, Nigeria, in
the company of local priests.
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component, is conducting a detailed
study of 3,200 women in Accra—a city
where only 2.6 percent of residents have
contracted AIDS (one-tenth or less the
rate of adult infection in parts of southern
Africa). Beyond data on health status, liv-
ing conditions, and access to care, Hill’s
doctoral students have examined the
prevalence of induced abortion in the ab-
sence of family-planning services and the
e≠ect of faith-based institutions on ado-
lescent sexuality.

Hill’s work has encouraged two other
important linkages. White (who chairs
the governance group) has been working
with the nonprofit Legal Resources Cen-
tre in Ghana for the past five years, of late
exploring rural communities’ access to
healthcare as the country makes the tran-
sition to an insurance-based financing
system. In January, she and 23 students
(in public health, law, government, and
urban planning) began working with mi-
gratory farmers in northeastern Ghana,
the first steps toward evolving a locally
based, workable care system and advocat-
ing for changes in the health law. Thus,
urban medical studies and rural health-
policy work are yielding new knowledge
and new cohorts of students, American
and African, with enriched skills.

Even more important, said Hill, “The
wind has changed” for doing work in
Africa. Rather than solely funding expen-
sive Western researchers, who parachute
into the continent and then withdraw,
foundations are beginning to build
“south-south collaborations,” he said,
aimed at strengthening local capabili-
ties—in part by providing outside exper-
tise when required—in health and other
fields. 

The need is acute. The University of
Ghana, with 16,000 students, functions
with inadequate buildings, supplies, and
budgets: the vice chancellor, he noted,
earns $454 monthly—what the Africa Ini-
tiative o≠ers speakers at a Harvard semi-
nar. Such disparities drain Africa of its
local talent. An a∞liation with the uni-
versity arranged by Akyeampong is now
promoting formal exchanges between
Ghana sta≠ and students and those from
Harvard (six Massachusetts faculty mem-
bers visited this academic year)—a first
step in what Hill hopes will be many that

develop skills locally and keep expertise
in place in Africa.

In 30 years of travels to Africa, Suzanne
Preston Blier, Clowes professor of fine
arts and professor of African and African
American studies, said she has seen “dis-
astrous devastations.” But “what has al-
ways made Africa particularly enriching
is [how] communities there come to-
gether in art, music, and ritual—in cre-
ative ways that are aesthetic, psychologi-
cally important, and culturally
integrated.”

Through the Africa Initiative (she
chairs the knowledge, memory, and con-
testation work group) and other recent
Harvard investments, one senses, Blier is
broadening her scholarly interests, with
renewed enthusiasm. She is studying
Yoruba, her fourth African language. Ad-
ditional funds for her “Building Africa”
workshop have made it possible to bring

in outside experts and begin to explore
the economic aspects of historic preserva-
tion, tourism, development strategies,
and foreign-aid funding—critical factors
for the future of Mali and other countries
where the loss of historic assets “can’t be
worse than it is” now.

In this kind of work, Blier said, “You’re
forced, when you get o≠ that plane in
Africa, to reach across the canonical disci-
plines. You have to pay close attention to
lived experience in a whole range of di-
mensions.” Along with the advent of a de-
partmental home for African scholarship
and the languages program, she said, the
gathering momentum of the interfaculty
initiative has finally “encouraged each of
us to think about the ways in which,
across our fields, we can come together”
to work on overlapping issues—and so to
impress on Harvard the importance of a
continent it has studied too little.

Crew
The heavyweight men won their
third consecutive national title at the In-
tercollegiate Rowing Association (IRA)
regatta in Camden, New Jersey. It was
the third straight undefeated season for
coach Harry Parker’s oarsmen, who
also triumphed at the Eastern Sprints in
Worcester. The lightweight men’s
odd-year streak of national titles, dating
from 1991, finally ended at the IRA, al-
though they captured the Eastern
Sprints in a photo finish by a mere 0.2
second. The Radcliff e varsity took
bronze at the NCAA championships.

Baseball
With a two-game sweep of Cornell, 2-0
and 4-2, the baseballers (29-17) cap-
tured their fifth Ivy title since the league
began two-division play in 1993. In the
NCAA tournament, national power-
house Cal State Fullerton shellacked
Harvard, 19-0, and Missouri eliminated
them with a 14-6 thumping.

Sailing
In June, the women’s sailing team cap-
tured their fifth national title—and first

since 1972—at the Intercollegiate Sail-
ing Association championships held at
the Austin Yacht Club, in Texas.

Tennis
The women’s team crushed all Ivy op-
ponents as it roared through the league
undefeated, then outplayed Maryland
and Tennessee in first- and second-
round NCAA matches before losing to
top-seeded Stanford. The men’s top
player, Jonathan Chu ’05, lost in the
semifinals of the NCAA tournament,
the deepest that any Harvard man has
advanced since G. Colket Caner won
the title in 1916. Chu and Ashwin Ku-
mar ’08 also reached the NCAA semifi-
nals in doubles.

Splendid Spring Sports
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