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doctoral fellows, graduate students, and re-
search sta≠.

The task force focused on “new en-
deavors”—as opposed to “existing, core
science activities throughout the Univer-
sity” in the Faculty of Arts and Sciences
(FAS), Harvard Medical School (HMS),
and Harvard School of Public Health
(HSPH). Among the programs proposed
for the new venue are chemical biology,
systems biology, stem cells, computing,
and engineering. A second group of initia-
tives, less advanced in planning, are desig-
nated for seed funding, “with a view to
moving them to Allston as soon as it is
feasible”: global neglected diseases, mi-
crobial sciences, and research on the ori-
gins of life. (The report is available at
www.provost.harvard.edu.)

Science facilities have long been con-
sidered as an anchor for Allston (see “Par-
allel Universities,” March-April, page 54).
In his community letter of October 21,
2003, President Lawrence H. Summers
listed “science and technology” as the
first of five “programmatic planning as-
sumptions” for development there. He
charged Hyman’s task force with “con-
sider[ing] alternative ways in which a
powerful critical mass of innovative sci-
entific activity could be created in All-
ston,” alongside current (and growing)
science faculties and facilities in Cam-
bridge and the Boston medical campus.

The task force, whose members include
professors and administrators from the
three faculties, interviewed scientists
throughout the University; solicited ideas
for “visionary, collaborative, interdiscipli-
nary science and engineering initiatives”;
combed through 70 proposals; and ulti-
mately selected the ventures it thought
most promising for realization in Allston.
(Other ideas—from the environment to
systems neuroscience—are to remain em-
bedded in existing FAS and HMS facili-
ties, in new buildings rising in Cam-
bridge’s “North Yard,” or ultimately in the
Longwood space freed up by HSPH’s
planned move to Allston.)

Much remains to be done before the
ribbon-cutting. For one thing, the new
laboratories are expensive, and signifi-
cant financing (probably debt) will be re-
quired. By the current rules of thumb,
University planners calculate that exclud-

ing land costs and required infrastructure,
such buildings cost $350 million to $450
million apiece—more if specialized sup-
port facilities are required, and still more
to account for inflation a few years hence.

It is reasonable to factor in that lead
time. As the task force points out, “We do
not yet know precisely where and when
buildings will be placed in Allston,” pend-
ing Harvard’s proposed plan for the area
and its review by Boston. Then, on a fast
track, it can take 18 months or more to de-
sign a building for even established sci-
ence programs, and as long for construc-
tion. Here, the task force notes that each
recommended initiative next requires
thorough academic and resource planning:

defining faculty and other sta∞ng, space
requirements, and funding.

Indeed, these may be the biggest chal-
lenges, requiring institutional suppleness
alongside the scientific innovations. The
task force prioritized interdisciplinary new
ventures that commonly fall outside exist-
ing boundaries, reflecting the way the scien-
tists involved will collaborate. That raises
questions of who should make faculty ap-
pointments and pay for them; the a∞liation
of faculty members based in Allston with
other Harvard entities; and the faculty
members’ teaching obligations. In a presen-
tation to Harvard Alumni Association di-
rectors on February 5, Hyman said the new
buildings would have to be flexible in de-

On Arts First weekend, poet Maxine
Kumin ’46, A.M. ’48, a Bunting Institute
Fellow in 1963, became the eleventh re-
cipient of the Harvard Arts Medal. Kumin
has published 15 volumes of poetry, and
received the Pulitzer Prize for Up Coun-
try: Poems of New England (1972). Her
comments come from a public conversa-
tion that she held with fellow poet Jorie
Graham, Boylston professor of rhetoric
and oratory, at the Barker Center for
the Humanities on May 6.

Maxine Kumin

“Nobody plans to become a poet—and if they do, they are certainly deluded.You be-
come a poet because you are obsessed.”

“Writing free verse is a much more difficult proposition. I feel like I’m in Indiana
with my eyelids pinned open and I can see 360 degrees. I don’t know where the line
should break.”

“Writing light verse, you have to close the door at the end of the poem.”

“The audience for poetry is now broader, more intense, and more open.You could
count on your two hands the number of poetry books published each year from
1961 to 1970.”

“We’re awash in poetry and it doesn’t matter that it isn’t all good.A hundred years
from now that will sort itself out.”

“Writing on the computer can make you very glib. It would be better to write the
first draft in pen and ink. It’s very squashy on the computer, so easy to change lines.”

“You have to bring a whole lot more to a poem than to any other art form.You
can’t be a passive observer.”

“I am no good for writing after four o’clock, especially if there is a ball game coming.”
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