
about 80 percent of its appointments to
tenure from internal personnel and only
about 20 percent by recruiting outside—
nearly the reverse of FAS’s past practice. As
the task forces briefed him and other deans
on the experiences of women faculty, he
said, “It suddenly hit me that this is about
faculty development systematically.”

In that vein, Summers noted upon the re-
ports’ release that several of the recommen-
dations—on junior-faculty development
and undergraduate research, for instance—
emerged from analysis of issues that “bore
on diversity but also bore on the quality of
the University” as a whole.

Speaking of the reports’ overall conclu-
sions, Faust said, “They raise fundamental
questions about how all of us do our
work. If we eliminate people who want
full family lives, we leave ourselves not
open to their talent.” And of a career in
science, she said, “If it requires people to
lead constrained, deformed lives,” the
University, and other employers, risk dri-
ving talented people away. 

From task forces formed under the
pressure of addressing issues of gender
equity among professors, it appears, have
emerged recommendations that could, at
their most expansive, enhance the acade-
mic experience and prospects of all fac-
ulty members and students.

J O H N  H A RVA R D ’ S  J O U R N A L

Yesterday’s News
From the pages of the Harvard Alumni Bulletin and Harvard Magazine

1915 One hundred-plus Harvard men
and their families sail from New York City
via the Panama Canal to San Francisco to
attend the annual meeting of the Associ-
ated Harvard Clubs.

1920 Harvard faces a large deficit un-
less the Endowment Fund can raise the
$3 million needed to reach its $15.25 mil-
lion goal.The editors note reproachfully
that only 59.4 percent of alumni have do-
nated to date, a poor showing compared
with participation rates at Princeton (76.7
percent) and at Smith (82 percent).

1930 In response to fears that Presi-
dent Lowell’s House plan would “subject
the individual student unduly to the pres-
sure of group-opinion,” the editors assert
that the Harvard undergraduate is “a pe-
culiarly intractable individualist…His most
characteristic symptom is his insistence
on exercising his own judgment, and his
almost morbid suspicion of any form of
organization…that may seem to subject
him to mass pressure.” 

1945 The Harvard Committee on the
Objectives of a General Education in a
Free Society issues its report—the foun-
dation of the College’s “Gen Ed” require-
ments, which last into the early 1980s.

President Conant announces at Com-
mencement that an honorary degree
was voted in Jan-
uary to war

correspondent Ernie Pyle,who replied that
he would treasure the offer but expected
to be in the Pacific for a year or more
“[u]nless I get sick or something hap-
pens….” (Pyle had been killed April 18.) 

1960 The Ford Foundation gives Har-
vard $5.6 million “to put non-Western
studies on a permanent, competitive foot-
ing with other subject matter” during the
next 10 years.

1970 Construction begins on an un-
dergraduate Science Center, a $17.6-mil-
lion complex that is expected to take be-
tween 32 and 36 months to complete.

1980 The governor of Massachusetts
signs a bill repealing Harvard’s exemption
from Cambridge zoning laws. (The Uni-
versity had previously been protected by
a passage in the Commonwealth’s 200-
year-old constitution.)

1985 Several Law School students or-
ganize a candlelight rally at Memorial Hall
in July to protest apartheid and Harvard’s
ownership of stock in companies doing
business in South Africa. President Bok,
meanwhile, drafts a letter—co-signed by
19 other university and college presi-

dents—to congressional leaders
endorsing economic sanc-

tions against the South
African government.

I l l u s t r a t i o n  b y  M a r k  S t e e l e

Scientific Ambitions
Preliminary land-use plans for campus
development in Allston have yet to be sub-
jected to public review and comment (see
page 61), but a claim has been staked to a
significant chunk of turf. The University’s
Task Force on Science and Technology,
chaired by Provost Steven E. Hyman, a

neurobiologist, on April 28 recom-
mended that a “group of ini-

tiatives be clustered
together in Allston,
within two com-

plexes of approximately
500,000 square feet each.”

Each building, when
designed, might ac-
commodate three

dozen faculty mem-
bers or more, with

their associated post-
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doctoral fellows, graduate students, and re-
search sta≠.

The task force focused on “new en-
deavors”—as opposed to “existing, core
science activities throughout the Univer-
sity” in the Faculty of Arts and Sciences
(FAS), Harvard Medical School (HMS),
and Harvard School of Public Health
(HSPH). Among the programs proposed
for the new venue are chemical biology,
systems biology, stem cells, computing,
and engineering. A second group of initia-
tives, less advanced in planning, are desig-
nated for seed funding, “with a view to
moving them to Allston as soon as it is
feasible”: global neglected diseases, mi-
crobial sciences, and research on the ori-
gins of life. (The report is available at
www.provost.harvard.edu.)

Science facilities have long been con-
sidered as an anchor for Allston (see “Par-
allel Universities,” March-April, page 54).
In his community letter of October 21,
2003, President Lawrence H. Summers
listed “science and technology” as the
first of five “programmatic planning as-
sumptions” for development there. He
charged Hyman’s task force with “con-
sider[ing] alternative ways in which a
powerful critical mass of innovative sci-
entific activity could be created in All-
ston,” alongside current (and growing)
science faculties and facilities in Cam-
bridge and the Boston medical campus.

The task force, whose members include
professors and administrators from the
three faculties, interviewed scientists
throughout the University; solicited ideas
for “visionary, collaborative, interdiscipli-
nary science and engineering initiatives”;
combed through 70 proposals; and ulti-
mately selected the ventures it thought
most promising for realization in Allston.
(Other ideas—from the environment to
systems neuroscience—are to remain em-
bedded in existing FAS and HMS facili-
ties, in new buildings rising in Cam-
bridge’s “North Yard,” or ultimately in the
Longwood space freed up by HSPH’s
planned move to Allston.)

Much remains to be done before the
ribbon-cutting. For one thing, the new
laboratories are expensive, and signifi-
cant financing (probably debt) will be re-
quired. By the current rules of thumb,
University planners calculate that exclud-

ing land costs and required infrastructure,
such buildings cost $350 million to $450
million apiece—more if specialized sup-
port facilities are required, and still more
to account for inflation a few years hence.

It is reasonable to factor in that lead
time. As the task force points out, “We do
not yet know precisely where and when
buildings will be placed in Allston,” pend-
ing Harvard’s proposed plan for the area
and its review by Boston. Then, on a fast
track, it can take 18 months or more to de-
sign a building for even established sci-
ence programs, and as long for construc-
tion. Here, the task force notes that each
recommended initiative next requires
thorough academic and resource planning:

defining faculty and other sta∞ng, space
requirements, and funding.

Indeed, these may be the biggest chal-
lenges, requiring institutional suppleness
alongside the scientific innovations. The
task force prioritized interdisciplinary new
ventures that commonly fall outside exist-
ing boundaries, reflecting the way the scien-
tists involved will collaborate. That raises
questions of who should make faculty ap-
pointments and pay for them; the a∞liation
of faculty members based in Allston with
other Harvard entities; and the faculty
members’ teaching obligations. In a presen-
tation to Harvard Alumni Association di-
rectors on February 5, Hyman said the new
buildings would have to be flexible in de-

On Arts First weekend, poet Maxine
Kumin ’46, A.M. ’48, a Bunting Institute
Fellow in 1963, became the eleventh re-
cipient of the Harvard Arts Medal. Kumin
has published 15 volumes of poetry, and
received the Pulitzer Prize for Up Coun-
try: Poems of New England (1972). Her
comments come from a public conversa-
tion that she held with fellow poet Jorie
Graham, Boylston professor of rhetoric
and oratory, at the Barker Center for
the Humanities on May 6.

Maxine Kumin

“Nobody plans to become a poet—and if they do, they are certainly deluded.You be-
come a poet because you are obsessed.”

“Writing free verse is a much more difficult proposition. I feel like I’m in Indiana
with my eyelids pinned open and I can see 360 degrees. I don’t know where the line
should break.”

“Writing light verse, you have to close the door at the end of the poem.”

“The audience for poetry is now broader, more intense, and more open.You could
count on your two hands the number of poetry books published each year from
1961 to 1970.”

“We’re awash in poetry and it doesn’t matter that it isn’t all good.A hundred years
from now that will sort itself out.”

“Writing on the computer can make you very glib. It would be better to write the
first draft in pen and ink. It’s very squashy on the computer, so easy to change lines.”

“You have to bring a whole lot more to a poem than to any other art form.You
can’t be a passive observer.”

“I am no good for writing after four o’clock, especially if there is a ball game coming.”

P h o t o g r a p h  b y  K r i s  S n i b b e / H a r v a r d  N e w s  O∞ c e

V O I C E S
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sign to support changing scholarly interac-
tions—and the initiatives’ administrative
structure would have to overcome rigidities
associated with academic departments.

Such issues have, in the past, provoked
faculty concern. Professor of physics and
of applied physics Daniel S. Fisher has
been a vociferous critic of what he sees as
misguided science planning. In a Febru-
ary 22 faculty meeting, he asked, “[I]s All-
ston a place to build theme-park science
and make a big splash as fast as possible?
And is the obsession with Allston drain-
ing energy, focus, and money from essen-
tial projects?”

Less heatedly, scientists whose work is
not inherently interdisciplinary nor moti-
vated by the task-force goal of “creat[ing]
a vibrant science presence in Allston”—
among them, some in physics, various
chemists, and others—are not much in-
volved in shaping the new ventures. Their
concerns focus on evolving their own aca-
demic plans and funding their work given
flat departmental and federal research
budgets. (HMS has been cutting costs in a
stern e≠ort to stave o≠ large deficits. FAS,
which must shoulder the costs of a debt-
financed wave of construction, much of it
for three big science buildings, is also star-
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The Supreme Court is set to con-
sider how military recruiting may be
conducted on campuses when the armed
forces’ “Don’t ask, don’t tell” policy re-
garding homosexuals conflicts with
schools’ insistence on nondiscrimination,
including on the basis of sexual orienta-
tion. The conflicting policies became es-
pecially consequential in 2002, when the
government insisted on full, equal access
for recruiting at Harvard Law School
(HLS) and other law schools, threatening
under the federal Solomon Amendment
to withhold government research funds
from universities that did not comply.
Harvard receives about $500 million of
such revenue annually.

In 2003, a majority of HLS professors
asked President Lawrence H. Summers to
join a lawsuit challenging the constitution-
ality of the amendment brought by the
Forum for Academic and Institutional
Rights, a coalition of law schools. Sum-
mers determined that although the un-
derlying standard for military service “of-
fends ideals of nondiscrimination and
individual dignity,” the University would
not pursue litigation to effect change. A
majority of HLS faculty, including Dean
Elena Kagan, then filed a brief supporting
the challenge, as did HLS Lambda, a stu-
dent group (see “Military Recruiting: The
Lawsuits,” March-April 2004, page 74).

A ruling by the Third Circuit Court of
Appeals, issued November 29, enjoined
enforcement of the Solomon Amend-

ment. The court held that the law vio-
lated schools’ free-speech right not to
associate with groups whose nondis-
crimination policies violate their own. It
also raised the issue of schools being
compelled to provide implicit support to
a discriminatory message inconsistent
with their own standards of fairness.

The next day, Kagan reinstated HLS’s
“prior policy on employers’ use of our
Office of Career Services,” enabling the
office to enforce the school’s policy of
“nondiscrimination without exception….
I am gratified by this result,” Kagan’s
statement continued,“and I look forward
to the time when all law students will
have the opportunity to pursue any legal
career they desire.” In practical terms,
military recruiting can continue at the in-
vitation of student groups, but not for-
mally through the career-services office.

In February, the Justice Department
asked the U.S. Supreme Court to reverse
the Third Circuit ruling. The justices
agreed to hear the case during the term
that begins in October. In the meantime,
congressional supporters of the
Solomon Amendment continue to back
it; in authorizing the Pentagon’s budget
for fiscal year 2006, the House of Repre-
sentatives on May 25 voted 336 to 92 to
require the secretary of defense to list
colleges and universities that do not pro-
vide equal access to military recruiters,
and to express the “sense of Congress”
that those schools be denied funds.

Recruiting Redux

ing at red ink.) Starting new, extradepart-
mental programs will place a heavy de-
mand on the discretionary funds the cen-
tral administration and deans can dole
out, while fundraising and grantwriting
ramp up.

Other scientists need to figure out
how their work will proceed if depart-
mental colleagues relocate. For example,
FAS’s growing Division of Engineering
and Applied Sciences—with its com-
puter scholars and others who may inter-
act with the prospective Allston ven-
tures—is now embedded in Cambridge.
Chemical biology is established in FAS
and HMS. The latter is building its own
large systems-biology department (see
“Seeing Biological Systems Whole,”
March-April, page 67).

Of course, the Harvard Stem Cell Insti-
tute scientists (http://stemcell.harvard.-
edu) need separate labs now to avoid run-
ning afoul of federal limits on such
research. Given the resources being dedi-
cated to stem-cell science in California
and outside the United States, these fac-
ulty members cannot get to Allston soon
enough.

Some patience is in order. Even under
favorable circumstances, these ambitious
new facilities won’t be ready for occu-
pancy until 2009 or so. Thus begins the
hardest work, replete with fiscal and lo-
gistical details, required to realize what
Hyman called “unleashing the imagina-
tion of our faculty colleagues as they
think about Harvard’s role in science and
engineering in the twenty-first century.”

Curriculum Queries
The faculty of Arts and Sciences  (FAS)
devoted much of its last three regular
spring business meetings to reports on the
undergraduate curriculum. Formal legis-
lation on a new course of study, once
planned for this spring, has been deferred
until next academic year. International
study, general education, concentration
requirements, and advising were among
the subjects covered. Although the limited
faculty response to date suggested com-
fort with many of the review committees’
broad principles and specific suggestions,
revising general education—outside stu-
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