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comprehensive data collection and re-
porting of the sort found at MIT, Prince-
ton, and Stanford—but not at Harvard to
date. The whole community, Faust said,
would have to be, and would be enabled
to become, “aware and vigilant.”

The WISE report makes graphic the
underrepresentation of women in the sci-
ences at Harvard. Women hold 8 percent
of tenured positions in FAS’s science de-
partments; 25 percent of the much smaller
number of junior-faculty positions; and a
declining proportion, from 42 percent
down to 20 percent, of undergraduate
concentrators, doctoral students, and
postdocs. (The proportions are higher, but
decline in the same way, at Harvard’s
schools of medicine and public health). At
each stage of this narrowing “pipeline,”
the report observes, women find that they
lack female peers and role models. So the
task force recommends improving stu-
dents’ experience from the first year of
college study into and up the steps of an
academic life—thereby addressing com-
prehensively, for the first time, the chal-
lenges facing women learning and pursu-
ing careers in scientific research.

Grosz said she was startled by the
“large, di∞cult postdoc problem in life
sciences”—in some ways, more challeng-
ing than the issues facing FAS depart-
ments. Given fellowships that can last
five years, during a woman’s prime family-
forming years (the late twenties to early
thirties), at annual salaries in the low
$30,000 range, attrition is a serious prob-
lem. Moreover, the report notes, most sci-
entific work requires being in a labora-
tory, often around the clock. Hence the
task force recommends novel kinds of re-
search- and career-support funding, and
extending leaves and childcare subsidies
to these prospective scientists.

In the news release accompanying the
reports, Provost Steven E. Hyman, who
directs University science planning,
noted, “We are planning major invest-
ments in science at Harvard. It goes with-
out saying that the most important in-
vestments we can make are in the lives
and careers of the scientists themselves.
…[T]he recommendations of the WISE
Task Force are a crucially important
means of enhancing the scientific enter-
prise itself.”

J O H N  H A RVA R D ’ S  J O U R N A L

In the early 1980s, when Thomas W. Lentz was earning a Ph.D. at Harvard by
becoming an expert on Islamic art—Persian painting in particular—the director of
the Fogg Art Museum was a professor of fine arts who actually had time to profess.
That model is no longer operable, says Lentz. He has been, for about a year and a
half, the Cabot director of the Harvard University Art Museums (including the
Fogg, the Arthur M. Sackler Museum, and the Busch-Reisinger Museum)—the
sixth-largest art institution in the United States, housing 250,000 objects—with a
mission to teach and do research, a sta≠ of 250, and an annual budget of $20 mil-
lion. Lentz came to his task from Washington, D.C., where he had been director of
the international art museums at the Smithsonian Institution. He hails from Cali-
fornia, has the laid-back, wholly unstu≠y style one wants of a Californian, but
works 15-hour days. Good thing. He needs urgently to empty (temporarily) and re-
habilitate the ailing, conjoined Fogg and Busch-Reisinger buildings. Beyond that,
he wants to realize a master plan, hatched with broad consultation, to reconfigure
all three art museums to better reveal their treasures to students and the public. It
will be a big job, and one hopes it does not give the director ulcers. For recreation,
he swims every day in a Harvard pool, goes to a lot of movies, and listens to
music—modern, including popular, with a weakness for minimalists such as Steve
Reich—in the house he and his wife have just moved to in Boston’s South End.
Does Lentz still have time for Islamic art? Gesturing at a vigorous sixteenth-cen-
tury Turkish tile that hangs on his o∞ce wall, he says, “I look at it every day.”
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