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goals” (partly by reducing the output of
committees and FAS self-governance pro-
cedures to “mere show”), he said, “We
have the classic conflict between the auto-
crat and the polis,” producing a loss of
trust and a crisis in Harvard’s traditional
administrative and academic divisions of
responsibility. “The very qualities that
make a good CEO are inherently in
conflict with a self-governing commu-
nity,” he noted. “Are we citizens or em-
ployees? If we have become employees, I
think we would like to know.”

Summers replied that Owen was ex-
actly right, in substance and in clarifying
roles; the polis, he said, was certainly the
right model for the University.

Clark professor of ethics in politics
Nancy L. Rosenblum, chair of the gov-
ernment department, stated that she
had found Summers skilled in getting
the many parts of Harvard to work to-
gether. The question was not whether
he could e≠ectively lead, but whether
the faculty could do its job “to make
him successful as president” by “force-
fully o≠ering advice,” “opposing bad
policy and actively supporting
good policy,” and “proposing insti-
tutional change.”

The challenges of doing so were laid
out most starkly by Caroline
Hoxby, one of two tenured
women in the large economics
department. 

“This discussion is not about
right versus left,” Hoxby said.
“Nor is it about political correct-
ness,” or free speech, or “econo-
mists versus everyone else.” She
said she loved “the give and take of
a good economics seminar, which
is characterized by incisive and
free-ranging questions. But a good
economics seminar never descends
to bullying or personal asper-
sions….”

Describing the University as a
web of  voluntary relationships
maintained by faculty members
who respect one another, she went on to
say, “Every time, Mr. President, you show
a lack of respect for a faculty member’s
intellectual expertise…humiliate or si-
lence a faculty member…[or] deride a fac-
ulty member’s knowledge of teaching and

The University is on a building boom of sorts. The campus was transformed
in the post-World War II era, extending itself outward and upward in the

1960s and 1970s. Now, science facilities and housing
are on the rise, fueled by federal

biomedical research and
the 1990s University Cam-
paign. An Allston campus
would spur a new wave of
physical growth.
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of Harvard students…you break ties in our
web. When you engage in speech that
harms the University’s ability to foster
scholarship and that is not thoughtful, not
deliberate, and not grounded in deep

knowledge, you break ties by the hun-
dreds.…

“Sometimes it seems, Mr. President, that
you (and perhaps the Corporation also)
have a view of some of this faculty that is a
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