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Catellus received a tax credit,
staged to take advantage of in-
creased land values attributable
to USCF’s presence. Catellus fur-
ther agreed to provide infrastruc-
ture for the UCSF site: water,
sewers, electricity, and fiber op-
tics. These improvements, com-
pleted in advance of construc-
tion, were financed through a
deal with the city that froze the
tax base, explained Catellus se-
nior vice president Andrea Jones.

Increased tax revenues from
incremental increases in the un-
derlying land value (due to the
development) are being used to
pay o≠ low-interest bonds that financed
the improvements. When the bonds are
fully paid, the city will collect the full tax
revenue on land that will be much more
valuable than it is today. The overall site
will eventually include 6,000 units of hous-
ing, 5 million square feet of o∞ce and
biotechnology laboratory space, 50 acres of
open space, and the 43-acre UCSF campus. 

Whether Harvard and Boston could
form such a creative partnership remains
an open question. Harvard, moreover, is
serving as its own developer in Allston.
But Harvard has acted with enlightened
self-interest before, from the donation of
land along the Charles for a public park a
hundred years ago to recent donations of
property for a public library branch in
Allston; it did so again when it granted
the state’s local transit authority access to
its Allston rail holdings.

Even taking the fortuitous gifts of land
and infrastructure to UCSF into account,

the progress of the Mission Bay campus
has been remarkable, in part because the
university felt pressure to uphold its com-
mitment to provide an economic stimulus
to an underdeveloped area. Said Bishop,
“That, along with the academic needs, is
what propelled the vigor with which we
developed the site. What we have
achieved there in five years is just wildly
beyond anyone’s expectations. There
were a lot of people who doubted that we
could, first, get the academic community
to decide what to do, and second, build
half a dozen buildings in that time,
finance it, pay for it—but we have.”

The original plan was to start with a
modest 72,000-square-foot building (a bit
smaller than the Inn at Harvard, in Har-
vard Square). But a 44-member faculty
committee decided in the course of two
years that the scheme with the least nega-
tive impact on the university overall was
to move one of the two graduate programs
and a major portion of its core faculty, es-

sentially dividing the scientific commu-
nity in half. The first phase of construc-
tion was scaled up dramatically to in-
clude half a dozen buildings, including

four research facilities, a community cen-
ter, and a housing complex. Forty-three
percent of the nearly $1-billion price tag
has been funded by philanthropy and the
rest by equity (indirect cost recovery on
research grants). At full buildout, in about
15 years, some 9,100 people are expected to
work and study in 20 buildings at the site.

There were two poles of opinion among
the committee members who came up
with the plan for the initial move, said
Keith Yamamoto, a faculty leader who is
now executive vice dean of the UCSF
medical school. “One group said, ‘Pick up
programs and move them intact and very
carefully put them down. We have great
programs; don’t screw them up.’ The
other pole said, ‘No other academic med-
ical center has the opportunity to develop
2.5 million square feet from a blank slate.
This is a chance to do something really
bold and exciting,’ symbolized, for exam-
ple, by mixing clinical and basic scientists
elbow to elbow in a whole new way in

Meanwhile, back in Cambridge, students of Bucksbaum professor in urban de-
sign Joan Busquets have transformed their studio class at the Graduate School of De-
sign into a book, Bringing the Harvard Yards to the River. Working from the premise
that Harvard as it developed has never been understood synthetically or drawn com-
prehensively, the students made the first detailed maps of the entire campus and its
buildings. The book documents the spatial evolution of the campus over time and
leads to an understanding of Harvard as “a series of visions, only fragments of which
get built,” notes project director and critic in urban design Felipe Correa.The book

further explores ways to improve
connections between Harvard’s open
spaces and the river parklands by re-
garding the Charles not as “a divider
between the Cambridge and Allston
campuses but as a potential glue” that
could bring them together.
Students in a Design School studio de-
vised new ways of tying the existing
campus to the Charles. Above, Miks
Karklins reconfigures the river’s edge
and roads to create parks along 
its banks and at crossings. Left, Ben
Matteson envisions an island park 
connected to shore by footbridges that
relieve traffic problems and open a 
vista to the historic Longfellow House.
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Connecting to the River Parklands
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