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Countering Alcohol
In the fall of 2003, dean of Harvard
College Benedict H. Gross—once an un-
dergraduate here himself—paused in his
work as a mathematician and leader of the
undergraduate curricular review to deal
with a more immediate concern: the use
and abuse of alcohol among current un-
dergraduates. 

The statistics were sobering indeed: 24
undergraduates were treated at Univer-
sity Health Services (UHS) for alcohol-re-
lated problems that September alone, up
from 15 the previous year. Freshmen in
particular required medical attention for
similar reasons during their first months
on campus. The Board of Overseers, dis-
turbed by the spike in hospitalizations
and calls from concerned parents, pushed
Gross and University provost Steven E.
Hyman for action.

Hyman said that even though the num-
ber of drinkers at the College did not ap-
proach the levels at other schools nation-
wide, “the problem is bad enough to be
taken seriously.” He and Gross appointed
a committee, chaired by Currier House
master Joseph L. Badaracco Jr., Shad pro-
fessor of business ethics, charged with
producing a set of recommendations to
improve alcohol education and treatment
at the College. (Gross had earlier pointed
to the rise in UHS admissions as an indi-
cation of a student body more aware of
the benefits of seeking needed medical at-
tention, not necessarily an increase in the
number of students binge-drinking.)

After a year of deliberations, meetings
with experts, and immersion in articles
about alcohol use at colleges, the 13-mem-
ber committee (including professors, stu-
dents, and administrators) issued its re-
port this past September (www.provost.-
harvard.edu/wellbeing/aah). The 21-page
document reflects on the problem of irre-
sponsible college drinking nationwide,
but o≠ers suggestions to keep Harvard
safer through new approaches to educa-
tion and treatment. The recommenda-
tions range from encouraging the College
to plan more “dry” social events to creat-
ing a new administrative post to deal
with on-campus student alcohol use.

One of the greatest di∞culties the com-
mittee faced is that most students, by

Massachusetts law, should not be drink-
ing at all. This obstacle was surmounted
with a little help from the general coun-
sel’s o∞ce. “What we actually learned is
that [our e≠orts are] not a matter of cir-
cumventing the law,” Badaracco said in an
interview. “We have a responsibility
under the law…to educate students on re-
sponsible drinking.”

Of particular concern, he explained,
were students who arrive at Harvard with
little experience of alcohol—students
who may not know that “12 shots in two
hours could put them in the hospital, or
worse.” Badaracco also said students need
to learn how to be the leading agents of
care for one another, as the “primary line
of defense.” “Given the dual responsibili-
ties imposed on the University, the Com-
mittee strongly recommends that the Col-
lege develop ways to educate students
more fully about issues involving alcohol
and reduce the frequency of drinking be-
havior that puts them at risk,” the report
notes. “Students are usually the principal
or sole monitors of their own drinking,
and they need to know how to do this
safely and responsibly.”

Representatives of non-College-sanc-
tioned social groups such as final clubs also
met with the committee. The committee’s
report may open a new phase in the rela-
tionship between the clubs and the Har-
vard administration, which now deals with
them at arm’s length, primarily through
their graduate boards. “The College ought
to seek a working relationship with [the
clubs to] focus on dangerous drinking,
without recognizing the clubs,” Badaracco

said. “We didn’t address recognition. [Al-
cohol] is where everybody’s got a common
interest. Nobody debates whether stu-
dents should risk death or serious injury.”

When treatment is needed, the report
emphasizes the importance of “continuity
of care” at UHS and seamless provision of
services for in- and outpatients. It calls for
more UHS sta≠ and resources to be dedi-
cated to intervention and prevention,
defining alcohol programs as “part of the
larger category of substance-abuse pro-
grams.” The report also urges Harvard to
look to the examples of other schools and
public-health o∞cials in determining its al-
cohol-education and response procedures.

The committee also suggested that Har-
vard appoint an “alcohol coordinator”—an
administrator with experience in the field
as well as with students, who will report to
UHS’s director of mental health, alcohol,
and counseling services, Dr. Paul Barreira,
and will help guide alcohol policies across
all of Harvard’s schools. Gross said in Octo-
ber that a candidate search was already un-
derway, funded by the provost’s o∞ce.

Heightened concern about alcohol on
campus predated the committee. Tailgates
at the 2002 and 2004 Yale games at Har-
vard Stadium were kegless, a policy imple-
mented by former dean of the College
Harry R. Lewis. Gross has upheld the keg
ban and added new restrictions, including
I.D. bracelets and an interdiction on stu-
dent groups renting trucks for tailgates.
The College also hired an alcohol distrib-
utor for The Game, to provide drinks to
students with proper identification. Even
so, University
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(please turn to page 78)
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J O H N  H A RVA R D ’ S  J O U R N A L

Routing penn and yale in the pivotal
games of a history-making season, the
football team finished 10–0, won the Ivy
League championship, and completed a
heady four-year run for its senior mem-
bers: two perfect seasons, two Ivy titles, an
overall record of 33–6, and four straight
victories over Yale. Not since the eve of
World War I, when coach Percy Haugh-

ton’s teams of 1912–15 won 22 consecutive
games and posted 33 wins, one loss, and
two ties, has Harvard football enjoyed
such protracted success. And not since
1901, when graduate student William T.
Reid coached a team that went 12–0, has a
Crimson squad won 10 games in a season.

As opposing coaches well knew, this
team had the horses. The o≠ensive unit,

aptly described by the
Boston Globe’s John Powers
’70 as “an all-terrain, all-
weather scoring machine,”
included the league’s best
quarterback, senior cap-
tain Ryan Fitzpatrick; its
best running back, sopho-
more Clifton Dawson; and
its best pair of receivers, se-
nior Brian Edwards and
sophomore Corey Mazza.
An interior line led by se-
niors John Bechdol, Mike
Frey, Brian Lapham, and
Max McKibben opened
holes for the explosive

Dawson and gave hermetic protection to
Fitzpatrick, who led the league both in
total o≠ense (243 yards per game) and in
passing e∞ciency.

On the other side of the ball, the Ivies’
stingiest defense allowed an average of
13.4 points per game and held its last
three opponents—Columbia, Penn, and
Yale—to a single touchdown and two
field goals. Harvard’s crack special teams
accounted for 13 field goals—tying a 92-
year-old record—and five touchdowns,
four of them on long kick returns by the
mercurial Edwards.

The Crimson’s striking power was on
full display as the team muzzled Yale,
35–3, before a full house at the Stadium.
Dawson, who had a 120-yard rushing day,
opened the scoring with a short-yardage
touchdown—his eighteenth of the sea-
son—on the team’s second possession.
Early in the second quarter, Edwards
caught a punt at midfield, bobbled the
ball, and then ran it back for a 53-yard
score. Three minutes later, with Yale
threatening at the Harvard 5-yard line,
senior safety Ricky Williamson hijacked
a pass from Eli quarterback Alvin Cowan
in the end zone. He raced up the sideline
for a 100-yard return, the longest play of
any kind in the Harvard-Yale series. Two
third-period touchdowns—a 27-yard pass
from Fitzpatrick to Edwards and a 1-yard
dive by Fitzpatrick—put the game on ice.
The defense, with hard-charging sopho-
more Mike Berg shifting from end to nose
tackle, held Yale to 42 net yards rushing
and denied the Eli a touchdown for the
first time in 34 outings. “When you play
great defense,” said coach Tim Murphy
afterward, “football’s just an easier game.”

S P O R T S

A Perfect 10

Health Services reported that 30 students
were transported by EMTs to area hospi-
tals for alcohol-related incidents, more
than twice the number admitted the last
time Harvard hosted The Game. (None of
the cases was life-threatening.)

Although the report addressed the need
for planning before major events associated
with drinking, it did not specifically ad-
dress The Game. But Badaracco said that
some of the most compelling testimony the
committee heard came from Harvard police

chief Francis L. “Bud” Riley, who described
the near-death of a student from alcohol
poisoning at the 2002 Game. 

Its attention focused by such stories,
the committee created its own narrative
on alcohol. “There are a lot of people at
this university who have researched this
problem and who have a lot of knowledge,
but a lot of this is di≠used,” Badaracco
said. “Our goal was to bring a lot of expe-
rience together.”

Undergraduate Council president Mat-

thew W. Mahan ’05, who has worked with
student representatives from the UC and
other committees in assessing the report
and implementing its recommendations, is
pleased with the outcome. “I find it encour-
aging that the committee has attempted to
address issues of alcohol safety and health
within the broader context of student life,”
he says. “When alcohol is treated as an iso-
lated, and even taboo, topic, students re-
main ignorant of its e≠ects and enticed by
its special status.” �rebecca o’brien

P h o t o g r a p h  b y  T i m  M o r s e

With 124 yards passing and
67 yards rushing against Yale,
senior quarterback and cap-
tain Ryan Fitzpatrick set a
new Harvard record for total
offense. When his receivers
were covered, Fitzpatrick’s
scrambling ability raised hob
with opposing defenses.
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