
tory department from 1995 to 2000, when
many women earned tenured and ladder
positions. He said the “hard work, and
commitment” involved in “building an
outstanding and diverse faculty is not just
the job of one person; I believe it is the job
of every faculty member, of every depart-
ment, of every department chair, and of
every dean.” Summers associated himself
with those remarks, and in response to a
question, highlighted “habits of mind”
that could result in “passive discrimina-
tion” against classes of candidates who do
not fall within “familiar, comfortable pat-
terns.” In a subsequent interview, he said,
“All need to be vigilant with respect to any
unconscious biases.”

Faculty members concerned about di-
versity have embraced these responses.
Reischauer professor of Japanese politics
Susan J. Pharr, who initiated the first let-
ter last June and helped organize the cau-
cus for gender equity, told a November 3
meeting of women faculty members from
across the University, “We asked for clear
statements and we got them. Both the
dean and the president made strong state-
ments in support of diversity” in the pub-
lic FAS meeting and in subsequent con-
tact with department chairs.

One aim was to advise chairs about the
availability of an “outreach fund,” estab-
lished in 1996 with $20 million and re-
cently replenished by $25 million. The
fund can help departments appoint out-
standing women or minorities when they
would otherwise be constrained by bud-
gets or lack of open positions. There had
been some “lack of communication” about
the funds within FAS, Summers said; now
there should be “no more confusion.”

There is less agreement about other
ways to implement the rhetoric. Kirby has
decided not to reinstitute an o∞ce re-
sponsible for diversity per se, describing
the work as “not a job that can be as-
signed to one person.” Instead, he has cho-
sen to include it in the mandate of the di-
visional deans (see page 69), who
formulate academic plans and then devise
the faculty structure to carry them out—
in his words, to “vest authority in those
who have the capacity to authorize or not
authorize appointments.” For his part,
Summers said in an interview, “The judg-
ment that Dean Kirby has arrived at, that

this shouldn’t be a special priority, but
should be a general priority worked into
all searches, seems to me to be the right
one.”

The “extra-departmental mechanism”
of vetting and monitoring searches, as
Kirby called it last July, can clearly a≠ect
appointments. Within the Division of En-
gineering and Applied Sciences (DEAS),
Dean Venkatesh Narayanamurti described

e≠ecting “great change, di∞cult change”
in department culture. DEAS now brings
professors together to assure that inter-
disciplinary searches are “defined in such
a way that the faculty who are charged
with finding people are encouraged to
look broadly” at the talent pool. When de-
canal exhortation is backed up with funds
to pay for novel talent in areas of collabo-
rative research, he said, the divisional way
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More Magical Moments in Store
“The single most beautiful and pristine mo-
ment of my three years at Harvard Law School
(or possibly my entire life) occurred on that
frozen plaza,” Irwin H. Moss, LL.B. ’56, of Los An-
geles, told this magazine last winter in response
to a news item with a photograph of a man skat-
ing in the courtyard next to Harkness Commons
(“An Icy Amenity,” March-April, page 70). Dean
Elena Kagan had had the field flooded, aware
from archival photographs that it was used for
skating in the 1950s.

“It was the winter of 1953-54,” Moss recalled.
“I was in Langdell one evening when the word
seemed to flash around the great hall. We
grabbed scarves, gloves, or jackets and joined in
the race down the stairs to that plaza. There
stood a lone woman on ice skates preparing for
her routine, while we formed a silent human ring
around the ice. It was utterly silent as Tenley Al-
bright began her skating. It is beyond my abilities
to describe her movements, grace, elegance, and
sheer beauty of person and place in total har-
mony. If she danced to music, I don’t remember it.
I remember only silence broken delicately by the
sound of her skates on the ice. It was a singular
moment in time, dare I say otherworldly? And
then she was finished. She had stopped, curtsied,
and smiled at us, still in silence, until a roar of cheering erupted from our throats.We
became part of her moment, which became our moment. That time and place are
forever etched in my memory.”

Tenley Albright ’55, M.D. ’61, just months before Moss saw her, had become the first
American woman to win the world figure-skating championship. She followed that
with Olympic gold in 1956. Today she is a surgeon in Boston, a lecturer on medical
education at the medical school, and chair of its Alumni Fund.

Will Dean Kagan flood the plaza this winter? “We’ll definitely do it again,” she says.
“We’ll even see if we can rent skates this time, but no promises.”

Harkness Commons and the courtyard in question underwent major renovation
last summer. John Arciprete, who oversaw the project, reports that changes to grade
will better accommodate the skating rink and that other changes will facilitate its
flooding and maintenance. “We have a much-improved sound system,” he adds.
Mother Nature will continue to provide the chill factor.
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Albright in 1955
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