
58 July -  August 2004

J O H N  H A R VA R D ’ S  J O U R N A L

Allston Advances
When four faculty task forces fin-

ished their reports on Allston this May, the

development scenario outlined in an Octo-

ber 2003 letter by President Lawrence H.

Summers (see “Allston Planning: Working

‘Hypotheses,’” January-February, page

52)—that Harvard will become even more

of a campus with a river running through

it—began to take shape and even take on a

life of its own. In particular, the idea of

building undergraduate Houses across the

Charles proved to have broad appeal

among task-force participants and was

factored into much of their work, which

covered four broad areas: undergraduate

life, science and technology, Allston life

(culture and infrastructure, including

transportation), and professional schools.

The University has emphasized that not

all the ideas will become reality, yet the re-

ports are generally more comprehensive

than had been anticipated. The profes-

sional schools task force, for example, ex-

plored the kinds of collaborations that the

Graduate School of Education (GSE) and

the School of Public Health (SPH) might

engage in at an Allston location. But the

overall impact of an Allston move on, for

example, collaborations between SPH and

Harvard Medical School (HMS) was not

addressed, even though many SPH faculty

also have appointments at HMS—which

has academic as well as financial ramifi-

cations for both schools.

Such considerations

did not fall within the

scope of the commit-

tee’s work, presumably

because the groups that

contemplate a move to

Allston now represent

a coalition of the will-

ing who are acting in

their own best inter-

ests, given the severe physical constraints

of their present locations.

The reports (available on line at www.-

allston.harvard.edu) will be used to in-

form the work of the planning and design

firm Cooper, Robertson and Partners,

which in the coming academic year will

help the University create a preliminary

planning framework for its future devel-

opment in Allston. The New York City

firm, chosen from a pool of 30

candidates, has designed

the Boston Seaport for

the city of Boston,

laid out such public

spaces as the Battery

Park City esplanade and

the Henry Moore Garden,

and created campus plans for

Johns Hopkins, Trinity College,

the University of North Carolina, and

Yale. Landscape architect Laurie Olin,

who has done the designs for the Faculty

of Arts and Sciences’s Center for Govern-

ment and International Studies, is part of

the Cooper team, as is Frank Gehry, the

architect who became a household name

with his Guggenheim Museum Bilbao and

whose Stata Center was recently com-

pleted at MIT. 

The group will not design specific

buildings, however, but instead will gen-

erate a master plan identifying where the

key elements of a new campus and its

urban surroundings might lie. The process

will integrate academic, physical, and fi-

nancial planning. In several places, for ex-

ample, the faculty task-force reports in-

clude a variety of scenarios for growth in

Allston, each progressively more expen-

sive (all cost estimates were removed be-

fore the reports were made public, how-

ever), of which only one will be chosen.

Thus the task force on professional

schools offers three potential models for

collaboration, all cen-

tered on the concept of

leadership. The first en-

visions expanded ex-

ecutive-education pro-

grams; the second, a

program focused on the

principles and practice

of leadership; and the

third uses issues that

leaders face in society

as an organizing framework. There are

also three scenarios for a shared facility,

ranging from classroom space and a 250-

seat auditorium to a center with far larger

classrooms, a 1,000-seat auditorium, dis-

cussion rooms for 500, sta≠ o∞ces and

work space, a 500-seat dining room, and a

kitchen.

One of the most interesting reports,

from the standpoint of new intellectual

endeavors, was that focused on

science and technology. It

lists promising areas of

inquiry that might be

undertaken in All-

ston, including re-

search on stem cells,

quantum technologies, in-

novative computing, global

health, and microbial biology—a

glimpse at the work of the next gen-

eration. Because science grows rapidly

and changes frequently, the report ac-

knowledges that the principle of flexibility

must guide the design of any new facilities.

The science and technology report also

presents a reasonable explanation of how

the teaching of undergraduates will pro-

ceed, suggesting that lectures and semi-

nars will continue to be held in Cam-

bridge, but that Allston could host special

seminars and elective, laboratory-based

experiences. One could imagine lunch at

the river-centered Houses as a kind of

hinge around which undergraduates

would arrange the day. But if the report is

convincing from a research point of view,

and even from a logistical point of view

with regard to instruction of undergradu-

ates, it does not probe the intellectual im-

pact on teaching or research of dividing

science within the Faculty of Arts and Sci-

ences between two locations, or weigh the

impact of any particular combination of

scientific pursuits against any other. In-

stead, the task force has recommended

that a separate faculty committee meet “to

examine in greater detail issues related to

undergraduate research.” This commit-

tee’s work may be combined with the cur-

ricular review now underway.

One of the most significant recommen-

dations came from the task force on under-

graduate life, which proposed construct-

ing three to eight new residential Houses

on the Allston side of the river and ending

undergraduate housing in the former Rad-

cli≠e Quad. The committee suggested that

the new Houses should be close to the

Charles and a little smaller than the exist-

ing Houses, but have slightly more space

per student to accommodate practice-,

performance-, and social-space needs.

In the academic realm, the task force

endorsed the idea of undergraduate sci-

ence research taking place in Allston,
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along with other afternoon and evening

instruction. A library within the complex

will be crucial, the group concluded, per-

haps one shared with professional-school

students. Student-support operations

such as the Bureau of Study Counsel, the

O∞ce of Career Services, the O∞ce of the

Registrar, and the University Health Ser-

vices should also have outposts in or even

be moved to Allston.

And although Allston creates an oppor-

tunity to address the dire need for under-

graduate rehearsal and performance

spaces, and support space for the visual

arts, either in proposed freestanding facil-

ities or in the new residential Houses,

most of the present athletic facilities will

likely need to be relocated to make room

for those Houses. The task force therefore

emphasized that new athletic facilities

should be located as close to the current

and future Houses as possible. To relieve

tra∞c along North Harvard Street, a new

entrance to the relocated athletic facili-

ties was proposed o≠ Soldiers Field Road.

Finally, the group considered social life

and the role of undergraduate organiza-

tions, recommending new spaces both in

the Houses and perhaps in a student cen-

ter that could become “the hub of student

extracurricular activity on campus.”

With that kind of undergraduate pres-

ence, Allston would become a vibrant

campus community.

The task force with perhaps the broad-

est mandate looked at Allston life, includ-

ing cultural amenities, housing (both

graduate and undergraduate), transporta-

tion needs and challenges, and the devel-

opment of retail services. Each of these

areas was examined in the context of four

di≠erent development frameworks,

termed Allston Quads, Allston Yard, All-

ston Square, and Allston City. The Quads

scenario favors a “clustered and campus-

oriented design with the ambiance of a fa-

miliar type of traditional college. Similar

University uses are clustered together

and located in one area relatively distinct

from the surrounding urban area.” The

Allston Yard approach is similarly cam-

pus-oriented, but has mixed University

uses. The Allston Square design would

support a cultural and commercial cam-

pus that clusters uses and focuses more

on the city. (As in Harvard Square, the

Sponsored-research funds account for about one-fifth of Harvard’s 
operating revenue—and for 50 to 75 percent of the revenue of the schools 
of medicine and of public health. This snapshot, using data from fiscal year
2002, indicates the clear importance of federal funds, the
source of about 80 percent of the University’s 
sponsored-research support, particularly 
for biomedical work underwritten
by the National Institutes
of Health.
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various uses, such as retail stores or muse-

ums, would have distinct locations, but

would serve the public as much as the

University). Finally, Allston City mixes

uses and integrates activities with those

of the surrounding community, “creating

the most urban ambiance. The Univer-

sity and city uses are combined and

spread throughout the area.”

These four di≠erent frameworks, the

“Allston Life” report notes, are intended to

“serve as guides in

making decisions

about the relative

emphases in the

final plan, rather

than as models that

could be adopted in

their pure form.”

In other words,

when the report fo-

cuses on culture,

for example, con-

sidering a variety of

options for moving to Allston museums

that vary by scale and content, the small-

est and least ambitious option—to move

the Harvard Museum of Natural History

(HMNH) and build a

concert hall—is

deemed suitable for

a campus-oriented de-

sign approach such as 

Allston Quads or Allston

Yard. At the other end of the

cost and scope range, a World 

Museums complex that would in-

clude elements of the Peabody Museum,

the HMNH, and the Harvard University

Art Museums would want to have a much

greater city and community orientation.

In this way, the report demonstrates that

the choices made to satisfy internal Har-

vard needs will have an impact on the na-

ture of the University’s interaction with

the surrounding community.

Turning to graduate-student housing,

the Allston life task force considered

placing from 50 to 70 percent of that Har-

vard population in a combination of

apartment buildings or “Graduate Hous-

es,” in Allston and elsewhere. Subsidizing

the cost of such facilities, which varies

greatly depending on the cost of borrow-

ing, will have an important impact on the

University’s ambitions in this area.

Solving transporta-

tion issues to better

link the Allston and

Cambridge campuses,

the group concluded, ap-

pears to be a problem not

only of providing better shuttle

or tram connections, but also of

making the pedestrian crossing expe-

rience easier and more pleasant. Another

possibility would be a more substantial

commitment of resources to build a new

bridge or to relocate or deck over Sol-

diers Field Road.

Perhaps the most romantic notion of

all in the Allston reports combines en-

hancements to the Larz Anderson Bridge

with the construction of retail space.

Even though goods and services would

be available in student centers and stores

interspersed throughout the Allston

campus or along its main thoroughfares,

perhaps even in a neighborhood shop-

ping center, the report considers the cre-

ation of a Ponte Vecchio-like atmosphere

on the reimagined bridge crossing the

Charles River: a vital pulse at what will

be the heart of the new campus.

J O H N  H A R VA R D ’ S  J O U R N A L

One of the world’s most important private collections of eigh-
teenth-century English literature—with the lexicographer, author,
critic, and talker Samuel Johnson at its center—has come to the
Houghton Library to fill rooms made to order to receive it.

The Donald and Mary Hyde Collection consists of more than
4,000 first editions and other books; 5,500 letters and manu-
scripts, including half of Johnson’s extant letters and several drafts
of his “Plan for a Dictionary”; and 5,000 paintings, prints, draw-
ings, and objects, among them an engraved silver teapot from
which Johnson poured for his friends.

His circle included Tobias Smollett, Sir Joshua Reynolds,
Alexander Pope, and David Garrick, as well as his biographer,
James Boswell, and his great friend Hester Thrale (later Piozzi).
The lively ghosts of all these individuals are gathered here, and
curator of manuscripts Leslie A. Morris cites “a lot of dialogue in
the collection between the various players.” For example, a copy
of Boswell’sThe Life of Samuel Johnson, LL.D., perhaps the finest bi-
ography in the English language, contains about 500 annotations
by Hester Thrale, some defending herself against Boswell, others
altering or embellishing her previous statements about Johnson.

The collection arrived in February in hundreds of boxes. Mor-
ris hopes to have all the material archived, cataloged, and fully
available to scholars within two years.

“This bequest is a boon to anyone interested in Samuel John-
son, his circle, and his era,” asserted Gurney professor of English
literature and professor of comparative literature James Engell in
a library news release. “Such collections are as close as we can
get to the unmediated presence of the past.”

William P. Stoneman, Fearrington librarian of Houghton, de-
clared that the bequest “has established a scholarly resource of
international importance at Harvard, and generations of students
and scholars worldwide will be grateful for the wisdom and gen-
erosity of Mary Hyde Eccles.”

Born Mary Crapo in Michigan in 1912, she graduated from Vas-
sar and earned a Ph.D. at Columbia. (Her dissertation appeared
as Playwriting for Elizabethans, 1600-1605.) She and her first hus-
band, Donald Hyde, LL.B. ’32, began collecting in the 1940s, focus-
ing then on Elizabethan drama. They shifted their attention to the
eighteenth century, and books and manuscripts of that time soon
arrived in strength at their home, Four Oaks Farm, in Somerville,
New Jersey. They also formed a significant collection of early
Japanese printed and illustrated books, which eventually was sold
at auction to benefit the Morgan Library. Although Donald Hyde
died in 1966, Mary Hyde continued collecting—and writing. Her
books include The Impossible Friendship: Boswell and Mrs.Thrale and
The Thrales of Streatham Park. Never abandoning Johnson, she as-

Johnson and Friends Arrive en Masse
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Aiding Financial Aid
Two recent gifts and a change in grad-

uate-student support, respectively, bolster

Harvard’s e≠orts to encourage public ser-

vice; help students from lower-income

families who pursue higher education at

the College; and ease the completion of

doctoral studies. Meanwhile, the Univer-

sity’s program of enhanced aid for lower-

income families, launched in February

(see “Class-conscious Financial Aid,”

May-June, page 62), has sparked debate

nationwide.

Real-estate developer (Boston Proper-

ties) and media investor (U.S. News & World
Report, New York Daily News) Mortimer B.

Zuckerman, LL.M. ’62, has given $10 mil-

lion to create the Zuckerman Fellows pro-

gram. It will enable 25 students a year

who are seeking or have

earned a business, law,

or medical degree (at

Harvard or elsewhere in

the United States) to

study for an additional

degree at the Graduate

School of Education,

the Kennedy School of Government, or

the School of Public Health. The fellows

will also meet with faculty members and

outside leaders and travel to observe pub-

lic-policy problems and solutions.

“If they are inspired by the program,”

Zuckerman said in a statement, “at some

point they will feel the pull to serve their

own communities.” President Lawrence

H. Summers, who has highlighted public-

service and academic careers (see “A

‘Down Payment’ on Financial Aid,” March-

April 2003, page 56), said that by focusing

on students who have prepared in the

“major well-paying professions,” the new

fellowships could help “draw the most

talented people into public service” now

or later in their careers. (The gift is timely:

the Kennedy School, which has struggled

to fund its loan-repayment assistance pro-

gram for graduates who take low-paid

jobs in the public sector, has contem-

plated limiting participation or capping

the support at three years.)

The Starr Foundation separately gave

$5 million, 90 percent of which will create

a scholarship fund for undergraduates

from families of low and moderate in-

comes. The University has eliminated the

parental contribution toward College

costs for families with incomes below

$40,000; the parental share for those with

incomes of $40,000 to $60,000 has been re-

duced by an average of more than 40 per-

cent, to about $1,600. (Students remain re-

sponsible for work, loan, and scholarship

contributions totaling $5,500 per acade-

mic year and summer.) The $500,000 re-

maining of the Starr grant will underwrite

admissions-o∞ce travel and mailing out-

sembled a collection of
Oscar Wilde and his
circle, which she left to
the British Library. In
1984 she married David, Viscount Eccles, a former education
minister, and together they established the David and Mary Ec-
cles Center for American Studies at the British Library. Mary,Vis-
countess Eccles, died last August at 91.

Johnson and friends are housed handsomely on Houghton

Library’s second floor in the Donald Hyde Rooms, an earlier
gift from Mary Eccles and a family friend, the late Arthur A.
Houghton Jr. ’29. A further substantial gift from Eccles has en-
dowed the position of curator of the Hyde Collection and will
fund future acquisitions.

P h o t o g r a p h  b y  J i m  H a r r i s o n

The Donald Hyde
Rooms—finished in 1977
and used for other pur-
poses until this year—
consist of this elegant,
oval exhibition room,
with its marble floor and
ceiling plasterwork from
original molds by the
Scottish architect Robert
Adam; a seminar room; 
a commodious curator’s
office; and stack space.
Samuel Johnson presides,
in the undated portrait at
left by Gilbert Stuart.
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reach to prospective lower-income appli-

cants, and hiring 10 undergraduates to

boost that e≠ort with personal contact.

In April, Princeton president emeritus

William G. Bowen, now president of the

Mellon Foundation, suggested that elite

schools do a good job of finding distin-

guished students from less-well-o≠ fami-

lies, encouraging them to apply, admit-

ting them, and o≠ering enough aid so

they can enroll—the real problem is the

disadvantages such students face in

preparing for college. To make elite institu-

tions into “engines of opportunity,” he

recommended “putting a ‘thumb’ on the

admissions scale (maybe even a thumb-

and-a-half),” a sort of “economic a∞rma-

tive action” equivalent to the current

“legacy boost.” That, he said, is “likely to

be more e≠ective in altering the socioeco-

nomic composition of classes than im-

proving financial-aid o≠ers to those now

being admitted.”

In an interview, President Summers ad-

vocated a “ multifaceted approach” to

overcome socioeconomic disadvantage.

Harvard’s aid program, he said, sent a

clear signal to applicants’ families. Further

recruiting would reach “many students

who don’t know Harvard is an option.” In

addition, he said, the admissions sta≠

would be “very conscious of the need to

look at every student in the context of the

background they’ve had.” And he cited

work at Harvard’s education and business

schools on improving public education,

the “pipeline” to college.

Finally, at the faculty meeting on May

18, Graduate School of Arts and Sciences

dean Peter T. Ellison announced that dis-

sertation-completion fellowships will be

o≠ered to all qualified doctoral students

in the humanities and social sciences, be-

ginning in the fall of 2005. The cost of this

extension of increases in graduate-stu-

dent aid begun six years ago was not dis-

closed; funds accrued by the central ad-

ministration as a result of its recent

belt-tightening will help defray this new

expense for the next few years.

Recent experiments in o≠ering such

support on a limited basis made a huge

di≠erence, Ellison said, by encouraging

admitted applicants to come to Harvard

and helping them finish their degrees in

timely fashion. Undergraduates have

benefited, too, he said, because graduate

students with such support no longer find

themselves torn between their writing

and teaching responsibilities.

La Vida at Harvard
This april, the inaugural issue of La Vida
Guide to Harvard highlighted the College’s

thriving Latino community. In the wake of

the popular Black Guide to Harvard, which

came out last spring (see “Being ‘of Har-

vard,’” May-June 2003, page 53), the book

fills a void that many undergraduates—in-

cluding the Hispanic students who make

up 8 percent of the College—have long felt.

But the publication date, after months

of toil, was two years late for La Vida’s
editor-in-chief, sophomore Iliana Mon-

tauk. “I wish there had been something

like La Vida when I first arrived,” she

says. “One of the first things I wanted

to know when I got here was where I

could go for Mexican food and salsa
rueda dancing.” Salsa rueda—a dance

style now popular in Miami—is found

only at one place in Harvard’s vicinity:

Sophia’s, near Fenway Park in Boston.

La Vida will tell you how to get there.

The idea for La Vida came to junior

Leyla H. Bravo last spring when she at-

tended a publication party for the

Black Guide hosted by the Harvard

Foundation for Intercultural and Race

Relations. Bravo suggested the idea to

Fuerza Latina—a Latin-American stu-

dent group that promotes Latino di-

versity on campus through dance and

other cultural events, on whose board

she served—and got a green light and

some funding to pursue the project under

Fuerza’s sponsorship. With additional

grants from the Harvard Foundation and

the Undergraduate Council, and a dona-

tion from the O∞ce of the President,

Bravo began looking for fellow students to

help write, edit, and produce the book.

Montauk, a Belgian-born Polish Ameri-

can, signed on as an assistant editor in

September; but when Bravo was later

elected president of Fuerza Latina, she

tapped Montauk to take the helm.

Montauk, who is also a Crimson writer,

was charged not only with editing the

book, but with responsibility for its de-

sign; she also became acting business

manager during most of the production

process, after the incumbent quit. La Vida
soon morphed from an extracurricular

project to a full-time job for its nine edi-

tors: Montauk herself began spending up-

ward of 100 hours a week on the

guide, which went to press in

March. At one point, more than 40

students were busy with historical

research, writing, editing, Web de-

sign, and business assignments (ad-

vertisements provided half the

book’s budget). Latino groups on

campus were asked for input. The

editors see their guide as a work 

in progress; they have a website

(www.lavidaharvard.org) o≠ering

updated calendar information and

plans for yearly revisions.

La Vida details the Latino groups on

campus, which have proliferated and

diversified in recent years as students

have pursued special interests and

causes. From HOLA (Harvard Organi-

zation for Latin America, which helps

A Latina take on Harvard Square. 
Andrea Gonzalez ’06 snapped and 
digitally altered the scene for La Vida.
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