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coached me ever since I began,” Jantzen
says. “He was always in my corner during
matches. Like the rest of the family
[Jantzen’s mother Deborah, is a daycare
provider; he has three sisters and a
brother], he was never overbearing—if I
lost, he was never hard on me.”

As it turns out, that proposition was
rarely tested. Beginning the sport in a
youth wrestling club at age 6 has paid
dividends: as a seventh- and eighth-
grade wrestler, Jantzen compiled a 71-3
record and twice finished third in the
state tournament. Then he went unde-
feated throughout high school, becoming
the first four-time state champion in
New York history. He was twice national
champion and had an overal l  high-
school record of 150-0. Harvard was

Jantzen’s only choice, one partly in-
fluenced by family friend Andrew McN-
erney ’83, an all-American wrestler who
placed fourth at the NCAA tournament.

Jantzen, a sociology concentrator, has
been a sensation at Harvard, where he has
wrestled at 149 pounds all four years and
captained the team for two years. Even as
a freshman he qualified for the NCAA
tournament by finishing second at the
Eastern Intercollegiate Wrestling Associ-
ation (EIWA) tournament, where he lost
to an eventual NCAA finalist. He was also
Ivy League Rookie of the Year and First
Team all-Ivy. In his sophomore year the
EIWA tournament named him Most Out-
standing Wrestler after he pinned his final
two opponents en route to the title. Cur-
rently, his top Ivy League rival is Cornell

sophomore Dustin Manotti, ranked third
in the nation.

There are some remaining goals—big
ones. One is to lead the Crimson to a suc-
cessful season; while some injuries have
hurt the squad this year, there is ample
talent, including standouts like sopho-
more Max Meltzer, who is nationally
ranked in the top 15 at 141 pounds. An-
other is winning the national title at the
NCAAs this March. A third is to coach
wrestling and attend business school. And
last, to compete at the Worlds and the
Olympic Games in freestyle. “That’s been
a goal ever since I was 6 years old, watch-
ing the Olympics in 1988,” Jantzen says.
That was the year he started wrestling,
and right now, nothing and no one can
stop him. vcraig lambert
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Sure, he’s got the traits. He’s young
(34), bright, ambitious, intense, brimming
with ideas. He walks fast, talks faster, and
rarely wears a necktie. He’s also got the
trappings: a hardworking young sta≠, an
enviable client list, a headquarters in
downtown Boston that, with its exposed
brick walls and metal staircase, still looks
like the leather factory it once was. 

But the resemblance between Sean Mc-
Laughlin ’91 and his peers ends there. For
starters, his company, Eze Castle Soft-
ware Incorporated, has thrived, growing
steadily even during the recent recession,
as others flamed out. The firm, whose
products automate securities trading, has
grown from a single employee—Mc-
Laughlin—in 1995 to more than 120 today.
It ranked among America’s 500 fastest-
growing small businesses two years in a
row (number 81 in 2002, number 142 in
2003, according to the annual list com-
piled by Inc. magazine). 

Then there’s that extended family.
McLaughlin and his wife, Laura (Denes-

sen), are the parents of six young chil-
dren. As the eldest of 10 siblings himself,
he helped hold his family together after
his mother’s early death; more recently,
he has employed several of his five broth-
ers and four sisters, their spouses, and, in
one case, a spouse’s siblings, in his soft-
ware company. 

Finally, there’s his farm. You’d be hard
pressed to find another high-tech CEO
who not only owns, but actually runs, a
50-acre apple orchard. Not surprisingly,
that venture is profitable, too. 

McLaughlin’s take on it all—kids,
company, extended family, farm—is a
masterpiece of understatement: “I like
feeling busy.” 

Sean padraic mclaughlin was born
in Boston. His father, Dr. Stephen V.
McLaughlin, is a dentist; his mother,
Carol J. McLaughlin, who died in 1994,
worked with special-needs children. He
was restless and curious from the start.
“He used to take apart our toys and then

rebuild them,” recalls his sister Cara Mc-
Laughlin Gavin, fourth oldest and six
years his junior. “I seem to remember him
trying to build a helicopter once.” Some of
McLaughlin’s projects—notably, the heli-
copter—never got o≠ the ground. But if
failure intimidated him, he never let on,
says Gavin, now a medical resident in
Rhode Island: “Being the eldest of 10 in-
stantly gives you a certain amount of con-
fidence in life. You’re the leader of the
troops.” Later, McLaughlin graduated to
rebuilding cars, including a 1967 Volkswa-
gen that his father still owns.

McLaughlin began building companies
early on as well. He spotted his first op-
portunity after his parents moved their
fast-growing family from Boston’s densely
populated West Roxbury section to Wes-
ton, a lush suburb west of the city. “There
are a lot of lawns in Weston,” he says sim-
ply. His father helped him buy a used golf-
course grass-cutter and a small truck. Be-
fore long, McLaughlin had so many steady
clients that he began hiring his bro-
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Of Software and Apples
Sean McLaughlin ’91 isn’t your typical software CEO.
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thers and buddies.
Early on, he also chan-

neled his energy into
school sports, which,
oddly, led to his high-tech
career. At 14, a soccer-
game pileup left him with
a double leg fracture, an
injury requiring weeks of
bed rest. Worried about
his sidelined son,
Stephen McLaughlin
bought what was then a
novelty—a Texas Instru-
ments personal com-
puter—to occupy the in-
valid while he recovered. 

It did. From then on,
McLaughlin and a neigh-
borhood pal, John Ca-
haly, spent every spare
minute tinkering with
the computer, “trying all
kinds of schemes to
make it run faster,” the
elder McLaughlin re-
calls; they quickly out-
grew it and bought a
more powerful one. The
experience was appar-
ently life-changing for
both boys: Cahaly is now
CEO of Eze Castle Integration, a separate
company providing technology services to
financial institutions. 

After graduating from high school,
McLaughlin enlisted in the U.S. Air Force
Reserve O∞cer Training Corps (ROTC)
to help cover his college costs. Wait-listed
at Harvard, he initially enrolled at Haver-
ford College, a Quaker-a∞liated school in
Pennsylvania. Because Quakers oppose
military service, McLaughlin’s ROTC
commitment became a roadblock. The
school’s board of trustees had to vote to
accept his ROTC money; after they did,
fellow students heckled him when he
wore his uniform. After his freshman year,
McLaughlin was able to transfer to Har-
vard, happy to be closer to his family. Sur-
prisingly, he says, his military status at-
tracted little attention in Cambridge. 

Between his classes and his ROTC
obligations, McLaughlin found time to
run a computer-consulting business from
his room at Eliot House. He also made

plenty of friends, including Scot Landry
’92, M.B.A. ’99, who is now chief operating
o∞cer at Eze Castle Integration. “Two
things about Sean that I like: he’s a very
hard-working guy and he’s exceptionally
smart about business,” Landry says. “I re-
member Sean saying way back in college
that he believed that work wasn’t just
something you did to make cash and put
food on the table—it was something to be
passionate about, a way to spend time
with people you like.” McLaughlin has, in
fact, surrounded himself with friends. In
addition to Cahaly and Landry, he’s hired
several members of the Gavin family (they
met through their sisters), including Tom
Gavin ’95, Eze Castle Software’s chief op-
erating o∞cer, and his brother Tim, the
company’s senior vice president, who
married Cara McLaughlin last year. 

During his college years, McLaughlin
didn’t worry much about what he’d do
after he graduated. “I knew I’d have four
years to think about it,” he says, referring

to his military obligation. But fate inter-
vened several times. 

While he was still at Harvard, his
mother was diagnosed with breast cancer.
McLaughlin, then 23, couldn’t imagine
being stationed far from his siblings, some
still in grade school, during the family cri-
sis. Fortunately, because of a sudden sur-
plus of ROTC graduates, the Air Force
had begun o≠ering amnesty to some who
agreed to repay most of their college ex-
penses in exchange for an immediate hon-
orable discharge. McLaughlin took the
deal and started looking for work in
Boston. 

Initially, he became a securities trader
and analyst, first with Hellman Jordan
Management Company—where one of
his former lawn-mowing clients
worked—and then with Tudor Invest-
ment Corporation. He did well, but knew
he couldn’t do the work indefinitely: “I
just didn’t have the love for it.” 

But he did have an idea. Why not com-

The McLaughlin family on their farm. From left: Catherine, Laura holding Charlie, Sean with Bernadette and Molly
the Jack Russell terrier, baby Lucia, Maria, and Jack. 

P h o t o g r a p h  b y  J i m  H a r r i s o n
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bine his technology expertise with his
new financial knowledge to automate
and streamline the trading process, mak-
ing it less labor- and paper-intensive?
And why not then start his own com-
pany and sell the product to investment
firms? 

By this time, he had met and married
Laura, a college friend of another of his
sisters. With one baby at home and an-
other on the way, the thought of giving up
a stable, high-paying job prompted a rare
moment of uncertainty. Ultimately, he
jumped anyway. “I told myself, ‘I’m never
going to have an idea as good as this
again,” he recalls. “This is my ticket.’” 

Once more, McLaughlin turned to his
father, asking to live rent-free for six
months in the apartment over the dental
o∞ce in West Roxbury while he got his
company o≠ the ground. “I said, ‘Go for
it,’” the elder McLaughlin says. “You can
always get another job.” 

Working on his own in the borrowed
apartment, McLaughlin quickly designed
his first program and began marketing it

to investment firms. His former employ-
ers, Hellman Jordan and Tudor, were
among the first to sign up. It was Laura
McLaughlin who suggested the com-
pany’s name: it refers to a landmark in
the French village, Eze (pronounced
something like “edge” without the “d”),
where the McLaughlins spent their hon-
eymoon. 

The company grew quickly, fueled by
competitive demand for faster and more
accurate trading capability. Today, Eze
Castle Software is among the leaders in its
industry, with more than $21 million in
annual revenues, 180 corporate clients,
and o∞ces in Stamford, Connecticut,
New York City, San Francisco, and Lon-
don. (McLaughlin now heads only the
software business, but remains on the
board at Eze Castle Integration.) 

McLaughlin is keenly aware that suc-
cess can turn to ashes overnight: Eze Cas-
tle Software is housed in space once occu-
pied by an Internet company that flopped.
So he hunts for bargains. He buys used
chairs on eBay, and he bought a mammoth

portrait of the fortieth president for his
o∞ce (“I’m a huge Ronald Reagan fan,” he
says) when a big New York hotel changed
hands and sold o≠ all its decorations.

He also cuts costs where he can. One
example: after two administrative assis-
tants left the company, he divvied up their
duties among everyone else by using a
“chore wheel,” like those in his children’s
grade-school classrooms. Now responsi-
bility for plant-watering, supply-ordering,
and dishwashing rotates among all em-
ployees, including McLaughlin and his ex-
ecutive team. The practice saves $100,000
annually in salaries, benefits, and the elim-
ination of expenses such as a $100-per-
month plant-watering service. Employees
divide 20 percent of that savings; the rest
pays for the company’s social events and
community-service work. 

At first, employees grumbled about the
chore wheel. Even colleagues at Eze Cas-
tle Integration smirked at the idea. “When
Sean instituted it, we were making fun of
it without considering the merits,”
Landry acknowledges. “But it’s been suc-
cessful. There’s a certain sense of equality
there that says, ‘Regardless of your rank,
you’re an equal member of this group’—
just like in a family.” 

Meanwhile, the McLaughlins have
been building their own family. Today,
they are parents to Maria (9), Catherine

(7), Jack (5), Ber-
nadette (4), Charlie
(2), and Lucia (1).
They live in a Boston
suburb during the
school year, but spend
weekends, holidays,
and summers at their
apple orchard in Har-
vard, Massachusetts,
about 35 miles north-
west of Boston. 

This is no idle coun-
try retreat. It’s a
working farm with
1,000 apple trees, a

pumpkin patch, a cornfield, and a collec-
tion of chickens and sheep. Although a
part-time farm hand cares for the animals
on weekdays, McLaughlin does most of
the other work himself, from feeding live-
stock on cold winter mornings to tending

Harvard benefactors can, for the first time, participate directly in the superior in-
vestment returns earned on the University’s endowment assets by Harvard Manage-
ment Company (HMC). The Internal Revenue Service (IRS) last September issued a
precedent-setting ruling that permits funds donated in charitable remainder or chari-
table lead trusts to benefit fully from the diversified, long-term invest-
ment strategies applied to endowment assets.

According to Anne D. McClintock, executive director of University
Planned Giving, trust assets have previously been invested in bond, eq-
uity, and alternative-investment partnerships arranged by HMC. Al-
though the returns have been fully competitive, they have trailed the re-
sults for endowment funds, which are further diversified, reflecting the
larger size of the asset pool (about $1 billion in all planned-giving ac-
counts, versus the endowment’s $19.3 billion) 

Under the IRS ruling, McClintock said, charitable trusts which desig-
nate the University as their ultimate beneficiary can now be invested in
“trust units” whose performance will mimic the endowment returns ex-
actly. Harvard, as a tax-exempt institution, does not need to worry
about maximizing after-tax returns on its investments. But the poten-
tially higher return from participating in the endowment may not be best
for all trust beneficiaries, who receive income distributed from a trust
during its life and pay tax at ordinary-income rates. Accordingly, a second new option
will invest trust assets in an array of tax-efficient Vanguard mutual funds. Over time,
they should yield lower returns tied to market indexes, but possibly higher after-tax
income for beneficiaries. (Further details are available at www.post.harvard.edu/pgo
or by calling 800-446-1277.)

Enjoying the Endowment
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Happy Returns
Annualized after-expense returns

on endowment investments
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Your Vote Counts 
This spring, alumni will choose five new
Harvard Overseers and six new elected di-
rectors for the Harvard Alumni Associa-
tion (HAA) board.  

Ballots, which will arrive by mid April,
must be returned by noon on June 4 to be
counted. Results will be announced on
Commencement Day, June 10, at the HAA
annual meeting. All Harvard degree hold-
ers except Corporation members and
o∞cers of instruction and government are
entitled to vote for Overseer candidates.
The election for HAA directors is open to
all alumni. 

The following list of candidates was up
to date at press time in February. 

For Overseer (six-year term, five to be
elected):

Scott Abell ’72. Chairman emeritus,
Abell and Associates Inc., Akron, Ohio.

Alan Bersin ’68. Superintendent of pub-
lic education, San Diego city schools, San
Diego.

Helen Blau, Ph.D. ’75. Professor and
chair, department of molecular pharma-
cology, Stanford University School of
Medicine, Palo Alto, Calif.

Ann Fudge, M.B.A. ’77, chairwoman
and CEO, Young & Rubicam Inc., New
York City. 

Merrick B. Garland ’74, J.D. ’77. Judge,
U.S. Court of Appeals for the District of
Columbia Circuit, Washington, D.C.
(Garland, a current Overseer, was elected
in 2003 to fill out the unexpired term cre-
ated by a resignation. He is now running
for a full six-year term.) 

Emily Mann ’74. Artistic director, Mc-
Carter Theatre, Princeton, N.J. 

Thomas Stephenson ’64, M.B.A. ’66.
General partner, Sequoia Capital, Menlo
Park, Calif.

Phyllis Yale ’78, M.B.A. ’82, Managing
director, Bain & Co. Inc., Boston. 

For HAA Director (three-year term, six
to be elected):

William H. Adler III ‘61, M.D. Presi-
dent, Wiltshire Associates Ltd., Severna
Park, Md. 

Ketanji Brown Jackson ’92, J.D. ’96. As-
sistant Special Counsel, U.S. Sentencing
Commission, Washington, D.C. 

Robert E. Joyce ’87. Executive, Credit

Suisse First Boston, Boston. 
Scott D. Malkin ’80, J.D.-M.B.A. ’83.

Chairman, Value Retail PLC, London,
England. 

Sanjay Patel ’83, S.M. ’83. Co-president,
GSC Partners, New York City. 

Deborah Ramirez, J.D.’81. Professor,
Northeastern University School of Law,
Boston. 

Rebecca Miller Sykes ’73. Associate
head of school, Phillips Academy, An-
dover, Mass.

Denise Thal ’77. Vice president and
CFO, Henry Ford Museum and Greenfield
Village, Dearborn, Mich. 

Cynthia Torres ’80, M.B.A. ’84. Director
of marketing, Diamond Portfolio Advisors
LLC, Santa Monica, Calif.

The HAA nominating committee pro-
poses Overseer and elected director can-
didates each year. The committee’s 13
voting members include three current or
former Overseers and 10 other alumni
chosen by the HAA Executive Commit-
tee. Overseer and HAA elected-director
candidates may also be nominated with
petitions signed by a prescribed number
of eligible degree holders and filed earlier
in the year. 

Fundraising Champions 
The harvard college fund (HCF)
presents awards each year to volunteer

Return to Harvard Day
the trees on summer afternoons. The
physical labor provides him with his own
peculiar work-life balance. “I’m basically
happy only when I’m working,” he says. “I
don’t like sitting still. I can’t stand things
that waste time, that have no value once
you’re done. So I’ve tried to create a work
life outside of work that’s beneficial for
me and for my kids.” 

The children share in the chores, har-
vesting apples and pumpkins, making
cider and baked goods, and retrieving eggs
from beneath the hens in the 200-year-old
barn. McLaughlin’s tractor has a “buddy
seat,” so he can take one youngster along
when he mows the fields. “If he goes to the
dump, he takes along two or three chil-
dren,” Laura McLaughlin says. Most of the
kids don’t even realize that their father is a
high-tech executive, McLaughlin says:
“They’ll tell you I’m a farmer.” 

On several weekends each autumn, the
McLaughlins hold apple-picking festivals,
selling produce, cider, and baked goods to
1,000 or more people in a single day. Those
events raised more than $100,000 last fall,
with all the profits currently donated to
children’s charities. McLaughlin expects
that number to grow this year with the
opening of a new post-and-beam function
room that can handle events for up to 200
people.

But his real vision for the farm, as for his
software company, is to have it provide for
the next generation while teaching them
about leadership, self-su∞ciency, and re-
sourcefulness. Pointing to the gaggle of
youngsters spilling o≠ the sofa one Satur-
day afternoon at the farm, McLaughlin
says, “This is our biggest business.”

They’re apparently learning. At one
festival last fall, unbeknownst to their
parents, his oldest daughters quietly
made some iced tea, then sold it at the
farm’s front gate for substantially less
than McLaughlin was charging for juice
drinks inside. “My own daughters were
cutting in on my business,” he recalls.
Not to be outdone, son Jack began ped-
dling loose apples for 25 cents apiece. An
initially mortified McLaughlin turned
proud when he realized that the young-
sters had, entirely on their own initiative,
earned $34 that day. “Now that,” he says,
“is what I call being an entrepreneur.”

vanne stuart

Come back to campus on April
14! Return to Harvard Day offers
alumni/ae of all classes, their spouses,
and their high-school-aged children a
chance to visit the College while the
academic year is in full swing. Partici-
pants may attend undergraduate
classes and meet faculty members.

The Harvard Alumni Association
will send a brochure promoting the
event to all Boston-area reunion
classes. If you don’t receive a copy but
wish to attend, write to Blake Walsh,
124 Mount Auburn Street, sixth floor,
Cambridge 02138, call 617-495-2555,
or send an e-mail to blake_walsh-
@harvard.edu.
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