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In his annual report, published in early February, dean of the
Faculty of Arts and Sciences (FAS) William C. Kirby outlined three
simultaneous “planning exercises.” In an interview, he said, “We
don’t have, yet, the curriculum for the twenty-first century, the plan
for faculty growth and development, the master plan for physical
development.” But when concluded, his letter notes, these efforts
could reshape undergraduate education, “the future of the faculty
itself,” and the “physical space, in Cambridge and in Allston,” where
FAS pursues its teaching and research agendas. (The text is avail-
able under “Dean and Administration” at www.fas.harvard.edu.)

The curriculum review—Kirby called it “our highest academic
priority”—has received the most attention during the past year.
He suggested three emerging themes related to the content of
teaching: internationalization; scientific literacy; and exposure to
topics that cross traditional disciplinary boundaries. On the form
of teaching, he stressed close engagement of faculty members
with students; real research opportunities; and undergraduate ac-
cess to what the wider University has to offer. (See “Rethinking
College,” above, for more on the curriculum review.)

Assessing the student body, Kirby noted rising interest in study

abroad, facilitated by more liberal rules for Core course require-
ments, and increasing enrollment of international students.To make
students happier and healthier, “initial improvements” toward the
planned renovation of Malkin Athletic Center will occur this sum-
mer. With Harvard Law School, FAS will renovate Hemenway
Gymnasium next summer. After its library functions are down-
sized, Hilles Library promises new space for student organizations.
At the Graduate School of Arts and Sciences, he noted, applica-
tions, admissions selectivity, and yield have all set new highs, as
more adequate scholarship and dissertation support phases in.

Four new deans of disciplines (one for life sciences is to be
named) are driving academic planning, “the first [such review] to
encompass the entire faculty in more than a decade.” In the in-
terview, Kirby said this work will inform “what kind of appoint-
ments we should be making, in which realms and between them.”

(In separate conversations, the social-sciences and humanities
deans suggested intellectual themes of emerging interest. Profes-
sor of economics David M. Cutler talked about assessing the
consequences of globalization and probing the connections
among biology, behavior, and the environment. Maria M. Tatar,

Arts and Sciences’ Ambitious Plans

Rethinking College
The current review of Harvard’s un-
dergraduate curriculum has become the
widest imaginable inquiry into teaching
and learning at the College. Indeed, so
many ideas were aired during two discus-
sions late in the fall semester that the chief
issue now may be assembling a coherent
program. The Faculty of Arts and Sciences
(FAS) is expected to receive further re-
ports and perhaps recommendations this
spring. It would debate enabling legisla-
tion in the next academic year. 

To move the process along, Harvard
College dean Benedict H. Gross in early
January designated Je≠rey Wolcowitz as
the senior administrator responsible full
time for managing the curriculum review.
As an associate dean, he had been respon-
sible for undergraduate-education mat-
ters ranging from expository writing and
the Core program to freshman seminars
and the instructional budget.

At its meeting on December 16, the fac-
ulty reviewed an interim report on the
curriculum initiative released by FAS
dean William C. Kirby and Gross (avail-
able under the “What’s New” tab at
www.fas.harvard.edu/curriculum-re-
view/).

Kirby sounded four broad themes:
• internationalization, and the prepara-

tion of “citizens of the world”;
• improved scientific education, in-

cluding student research experiences;
• the creation of small “communities of

learning” between students and faculty
members; and

• greater undergraduate access to the
professional schools, whose professors
are increasingly trained in arts and sci-
ences disciplines.

Moving toward putting some flesh on
those bones, Gross then introduced a co-
chair from each of the curriculum re-
view’s working groups. The purposes of
their briefing and of the interim report, he
emphasized, were informational.

Speaking for the task force on students’
overall academic experience, Lisa L. Mar-
tin broached the notion of better inte-
grating extracurricular and academic ac-
tivities—not by conferring credit on
extracurriculars, but by creating more
arts courses and by weaving performance
and community service into courses
when pertinent. Martin, who is Dillon
professor of international a≠airs (and a
director of this magazine), also spoke of
making a significant international experi-
ence an expected part of College life (al-

though not of making degrees contingent
on a semester abroad, a summer job place-
ment, language immersion, or research
overseas). That holds major implications
for financial aid. For freshman, she said,
the working group seeks more flexibility
in fulfilling language and writing require-
ments, guaranteed access to small classes,
and much-improved academic advising
(less than one-quarter of first-year advis-
ers are faculty members)—all to encour-
age intellectual exploration.

Jones professor of American studies
Lizabeth Cohen reported for the peda-
gogy group, which is interested in stu-
dents’ writing experiences during all four
College years (not just in the required
freshman course), and in the sciences.
Much e≠ort is being devoted to ways to
identify instructional and learning “best
practices,” to institute regular evaluation,
and to disseminate the results to profes-
sors and students alike. Greater emphasis
is likely on engaging students in research
from their first year, and on using infor-
mation technology better. In step with
the University review of the academic cal-
endar (see “Calendrical Coup?” Novem-
ber-December 2003, page 62), the com-
mittee is considering a “4-1-4” schedule
with a January intersession designed for
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Loeb professor of Germanic languages and literatures, referred to
cultural studies and a renewed focus on ethics and aesthetics.
Work is also proceeding on hiring, new research programs, and
educational opportunities in fields from stem-cell research to en-
gineering and applied biomedical science.)

Kirby noted that a department was last closed a half-century
ago, and a new one last launched more than 30 years ago, making
this a suitable time to take stock of faculty change, innovative
scholarly centers, and the composition of the professoriate—in-
creasingly comprising tenured, and older, members. A review of
appointment procedures has resulted in directives to recruit the
best junior faculty members, and to provide them the support
they need to have the best chance for eventual promotion to
tenured slots.

“FAS is, of course, massively in Allston already,” in the form of
the athletic complex, Kirby observed, addressing physical plans.
As the new campus there unfolds, he wrote, “It is inconceivable
to me that this faculty, the largest part of Harvard University, will
not play a major role.” In the meantime, massive construction
proceeds within and at the last frontiers of FAS’s Cambridge cam-

pus: steel is up for the Center for Government and International
Studies; the 135,000-square-foot Laboratory for Interface Science
and Engineering breaks ground this spring; and a 436,000-square-
foot “North/West Laboratory” is planned, with completion
scheduled for late 2007 (see “Agassiz Agreement,” page 66).

Continuing at this pace, he pointed out, will depend on careful
financial management, as revenue growth in fiscal year 2003 (6.5
percent) trailed expense growth (8.5 percent). Distributions from
the endowment—the source of nearly half of FAS’s income—will
grow negligibly for the foreseeable future. Given the fiscal out-
look, Kirby confessed in the interview to “very significant worries
about many of [our] ambitions.”

“It is one thing to re-think fundamentally what we teach,” his
report concluded. “It is another, very good thing” to plan faculty
appointments.“To imagine a new campus, even as we improve the
old, is a third and considerable undertaking.” To do all at once, re-
lating each effort to the others, remaining “open to the most pro-
found reconfigurations,” is a high challenge, generational in ambi-
tion and opportunity. Proceeding successfully “calls upon our
optimism, our open-mindedness, and our imagination.”

“intense experiences” in laboratories, lan-
guage, study abroad, or artistic perfor-
mance (and for seniors, time to write the-
ses or look for a job).

Turning to content, Emery professor of
chemistry Eric N. Jacobsen reported on
options for general education. That work-
ing group has examined four models:

• free choice (students design their
own course of study, as at Brown);

• a common core (typically of recog-
nized great works, as at Columbia);

• “open” distribution requirements, (as
at Yale, where students choose courses
from departmental o≠erings); and

• “closed” distribution (Harvard’s cur-
rent Core curriculum).

Thus far, said Jacobsen, only the first
possibility has been ruled out. The gen-
eral education group is still undecided
about whether to prescribe a single model
for all students, or to o≠er a mixture of
models for the heterogeneous classes
Harvard now enrolls.

Similar issues surround the structure
of concentrations, according to professor
of Romance languages and literatures
Diana Sorensen, who noted that the sub-
ject had not figured in the 1970s curricu-
lum review that yielded the Core. While
acknowledging the need for progressive

knowledge in a
field, she said,
the working
group worried
about prepro-
f e s s i o n a l i s m
and about fore-
closing students’
freedom to ex-
plore other sub-
jects. One discus-
sion priority is
Harvard’s “unus-
ually early” con-
centration choice:
at the end of the
freshman year, be-
fore such explo-
ration has been giv-
en much rein.

Most of these
principles proved
unobjectionable ,
but a few attracted
amplification or notable comment. Dil-
lon professor of international a≠airs Jorge
I. Domínguez moved beyond the pro-
posed new calendar to advocate more
radical changes in classes (perhaps inten-
sive half-term courses and other options)
and physical restructuring of lecture halls

and seminar rooms to
promote more free-
wheeling, interactive
discussions.

Lowell House mas-
ter Diana L. Eck, pro-
fessor of comparative
religion and Indian
studies, maintained
that for all the em-
phasis on scientific
learning, many of
the world’s prob-
lems in fact stem
from failures of
“humanistic under-
standing.” Her ex-
pressed concern
that the humani-
ties were being

underemphasized
elicited the after-
noon’s only ap-
plause.

Graduate School of Arts and Sciences
dean Peter T. Ellison, professor of anthro-
pology, made the case for “thematic” con-
centrations existing alongside traditional
departmental o≠erings. He mentioned
fields such as global health, poverty, or
the role of ethnicity in modern life. The

“The Red Book,” published in
1945, introduced the “general education” 
curriculum. Now, a new curricular review 
grapples with education in a global era.
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popular concentration in environmental
science and public policy served as his
model.

Ellison’s suggestion touched on larger
themes underlying the curriculum review,
as FAS pursues two simultaneous e≠orts
in academic and physical planning. The
former will identify the fields ripe for fac-
ulty hiring within and across departmen-
tal lines. The latter will envision facilities
to accommodate both the larger professo-
riate and whatever new or reconfigured
spaces the undergraduate learners will
require in the College curriculum of the
future (see “Arts and Sciences’ Ambitious
Plans,” page 62). Woven together, the
strands of academic, physical, and curric-
ular planning will form the basis for fu-
ture FAS fundraising.

Before fas agrees on integrated plans,
however, faculty members must resolve
curricular complexities even knottier
than those outlined on December 16. At a
forum for several dozen faculty colleagues
held on Sunday, November 23, in Barker
Center, the curriculum review leaders
arranged three panel presentations on
“What We Teach,” “Culture, the Econ-
omy, and the Curriculum,” and “The Stu-
dents We Teach.” The aim, explained host
Peter K. Bol, Carswell professor of East
Asian languages and civilizations (and a
director of this magazine), was to put the
review in a new context: not in compari-
son to prior exercises at Harvard after
World War II (General Education) and
the 1970s (the Core curriculum), nor to
the e≠orts of other universities, but in re-
lation to changing world conditions that
bear on higher education.

A detailed summary of the day’s pro-
ceedings—a freewheeling seminar of
what-ifs and want lists—can be accessed
at www.harvardmagazine.com/on-line/-
010434.html; highlights are provided here.

Professor of history James T. Kloppen-
berg documented both the “democratiza-
tion of higher education” and the enor-
mous increase in the number of fields of
study in recent decades (area disciplines
like Asian studies, and studies of for-
merly neglected populations such as
women, African Americans, various eth-
nic groups, and post-colonial subjects).
Since the 1970s, he noted, student inter-
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Unlike the world, the Kennedy School o∞ce of Michael Ignatie≠, Ph.D. ’76, is
immaculately tidy. “It’s complete illusion,” he quickly explains. “Underneath, it’s
all chaos.” As a London-based correspondent from 1984 until 2000, Ignatie≠ lived
with chaos, covering the Balkan wars for the BBC, the Observer, and the New Yorker.
Now, as Carr professor of human rights practice and director of the Carr Center
for Human Rights Policy, his work focuses on one question: when should you use
military force to defend human rights? Law, politics, and history converge in this
area. A trained historian, he explains that “these disciplines are incorrigible. I
don’t seem to understand anything unless I know where it came from.” Ignatie≠’s
core field of eighteenth-century intellectual history explains “why I’m in human
rights, since human rights came out of the European Enlightenment and
Rousseau.” Ignatie≠, whose grandfather was a cabinet minister in czarist Russia,
was born in Toronto and grew up as a Canadian foreign-service brat (he spoke
perfect Serbo-Croatian at 10—it vanished by 12.) His second novel, Scar Tissue,
about a professor dealing with his mother’s Alzheimer’s disease, was shortlisted
for Britain’s prestigious Booker Prize in 1993. A regular contributor to the New York
Times Magazine, he has a new book, The Lesser Evil: Political Ethics in an Age of Terror, due
out in April. He and his second wife, Hungarian Zsuzsanna Zsohar, live in Mather
House, where he is a resident scholar. Ignatie≠ skis, skates, and has “all the local
vices”—e.g., the Red Sox—and declares that “sitting on the couch, watching pro
sports with a beer in my hand, is pretty close to my idea of heaven.”

H A R V A R D  P O R T R A I T

Michael  Ignatief f

P h o t o g r a p h  b y  Tr a c y  Po w e l l
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est in the humanities had declined, while
job-related fields had become much more
popular nationwide. Kloppenberg attrib-
uted the shift to both economic and in-
tellectual factors, as support for general
education and an agreed-upon set of clas-
sic works and ideas gave way to more
skeptical methods and to specialized re-
search. Increasing specialization inter-
sected in turn with student emphasis on
jobs over meaning. All this pushed ques-
tions about how one should live one’s life
to the margins.

He wondered whether FAS could agree
on a common content for general educa-
tion, even as students need coherence of
some sort or other. The Core curriculum,
he noted, was an agreement to disagree:
to teach methods and modes of knowing,
not a common corpus of knowledge. Ab-
sent such agreement, he speculated, the
faculty might move toward less curricular
constraint and a freer elective system for
students.

The Medical School’s Marc W.
Kirschner, Walter professor of cell biol-
ogy and founding chair of the new de-
partment of systems biology, detected no
such self-doubt or skepticism within the
burgeoning life sciences. Rather, he wor-
ried about adequate scientific education
for students concentrating in other fields,
and about training undergraduate biolo-
gists broadly enough. He lamented high-
school and college courses of study fo-

cused only on recent achievements in
molecular and cellular biology and genet-
ics. Missing, he said, are two ingredients.
First are the related sciences (chemistry,
physics, mathematics, and computer sci-
ence) required to do biological research
today, and the broader studies (in
anatomy and physiology, for example)
needed to pull together the emerging sys-
temic view of living organisms. Second is
a sense of the most challenging problems
still awaiting research and discovery—
the very reason for doing science.

Between these poles, Johnstone Family
professor of psychology Steven Pinker
drew upon his work in understanding
language to make a vivid point about in-
terdisciplinary scholarship. In the future,
he imagined, moral philosophy would de-
pend on psychological tools and an un-
derstanding of evolutionary biology, po-
etry studies on linguistics, and analysis of
global warming on atmospheric science
and economics alike. That convergence,

Madam Marshal
President Lawrence H.
Summers has appointed
Jacqueline A. O’Neill the
University Marshal, ef-
fective February 1, filling
a post left vacant since
August 2002, when
Richard M. Hunt retired
after two decades of service. O’Neill, who
was sta≠ director for President Neil L.
Rudenstine, has most recently served as
communications director for the Allston
Initiative. She has also organized such
major events as the convocation honoring
Nelson Mandela in 1998 and Harvard’s
past two presidential inaugurations. As
marshal, she coordinates visits to campus
by world leaders, acts as Harvard’s chief
protocol o∞cer, and coordinates the an-
nual Commencement exercises. The Com-
mencement Office, in Wadsworth House,
which had reported to the Harvard Alum-
ni Association since Hunt’s retirement,
will once again report to the marshal. The
International O∞ce, responsible for for-
eign students and visiting scholars, has be-

come part of the O∞ce of the General
Counsel. O’Neill’s new duties are a half-
time responsibility and
she will continue to work
on external relations for
Allston development.

Social Sciences Star 
The American Academy
of Arts and Sciences has
conferred its Talcott Par-
sons Prize, awarded for outstanding con-
tributions to the social sciences, on Geyser
University Professor William Julius Wil-
son. Ford professor of social science emer-
itus Daniel Bell was so honored in 1992.

Business Brass 
The Business School’s
new chief financial o∞cer
and executive director of
external relations, both
internal promotions, are
Richard P. Melnick and
Christine Fairchild, re-
spectively. They take over
from Donella M. Rapier,

previously associate
dean, whose former job
was reorganized when
she became Harvard’s
vice president for alumni
a≠airs and development
in October.

Personnel Person
Harvard’s top personnel o∞cer, Polly
Price, who has been associate vice presi-
dent for human resources since 1996, will
retire on September 1. During her tenure,
Price oversaw new agreements with the
University’s unions; implemented exten-
sive automated hiring and personnel-
management systems; expanded educa-
tion for workers at all skill levels; created
new policies for fair, uniform treatment of
part-time workers; and
directed compliance
with the “Katz commit-
tee” recommendations
on new compensation
and benefits programs
for the lowest-paid ser-
vice employees.

University People

Jacqueline A.
O’Neill
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Since the 1970s,
student interest in the
humanities has de-
clined, as job-related
fields have become
much more popular.
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he said, posed challenges for curriculum
design, professorial appointments, and
even the sovereignty of departments.
Later, Pinker also challenged faculty
members to think about what could be
subtracted from their duties, and from stu-
dent requirements, so that new curricu-
lum suggestions could be accommodated.

In the ensuing discussion, faculty mem-
bers debated the degree of trust students
ought to enjoy, versus their concern that a
too-liberal curriculum would encourage
intellectual dilettantism. Most seemed to
favor more freedom of choice in determin-
ing courses of study.

During the second panel, President
Lawrence H. Summers cast vocationalism
in a new light, stressing the power of
quantitative, empirical analytical tech-
niques in making problems in health sci-
ences, public policy, and many other
realms susceptible to understanding. (He
later called the phenomenon “the applica-
tion of scientism in a much broader space
than it has been traditionally applied.”)
Naturally, with that growth in the ability
to know things useful to know came
growth in related fields of study and
learning—a phenomenon di≠erent from,
and more valuable than, mere careerism.

Boardman professor of fine arts Irene J.
Winter noted that her own studies in-
creasingly rely on anthropology, physical
sciences, and rich empirical and theoreti-
cal tools. Resurrecting a fine-arts survey
course based on the perceived great
works of Europe would never do, she
thought; basic understanding of where
art was made and what it meant has sim-
ply progressed too far in the past few
decades. (Summers, who raised the no-
tion of such surveys in his Commence-
ment address last June, noted that he did
not mean in any sense to “privilege” one
group of people or one area or one ap-
proach over another; but he did note that
students sought some help in “filling the
void” of basic knowledge “with some
confidence” in several realms of learning.)

Professor of earth and planetary sci-
ences Daniel P. Schrag, who studies cli-

mate change and oceanography, reintro-
duced the notion of preparing students,
in an era of globalization, for leadership in
any career pursuit: business, government,
academic research, whatever. Given the
impossibility of equipping students with
all the facts they will need to cope, the
goal ought to be to “teach them to fish”—
education in analytical techniques and
ways of using data so they could reach
conclusions in complex situations.

To e≠ect that, he suggested, it might be
best to interest the learners in issues of
current social concern, such as climate
change or genetic engineering. Rather than
teach statistics, pose an engaging problem
and lead the students to learn the tools
they require to analyze it rigorously and
soundly—the kinds of real problems
posed in environmental science and public
policy, where math, chemistry, biology, and
statistics all come into play. Throughout,
he said, the curriculum review must vali-
date and make vivid for all to see the meth-
ods of scientific, social scientific, and hu-
manities research, none of which is a frill
nor based on false or political premises.

Much else was said—for example,
about the value of new media (film, for in-
stance) and of time-proven old ones
(books).

Peter Bol, attempting the impossible
task of summarizing the day in five min-
utes, limned the faculty’s challenge to it-
self in devising a twenty-first century
College curriculum. Bol, who co-chairs
the general-education task force with Eric
Jacobsen, had been struck by the morning
discussion about how disciplines and spe-
cialization promote progress in knowl-
edge and risk such side-e≠ects as narrow-
ness and fragmentation. Those adverse
e≠ects in turn promote the current urge
toward interdisciplinary research and
course work. As part of his studies in Chi-
nese history of a millennium ago, he had
plumbed fields such as geography, and had
come to see the concept of “discipline” as
unstable and even problematic—even if
all modes of analysis could produce useful

knowledge. And, he said, he had the sense
that within the College there was science,
and then everything else—almost two
separate colleges.

Bol also noted the importance of o≠er-
ing projects that give students a reason to
want to master a competency or disci-
pline by engaging in study—not only in
any one undergraduate year, but through-
out their college experience. The chal-
lenge, he said, was to expand learners’ cu-
riosity so they would engage in self-
transformation. Why was it, for example,
that 900 students crowded into Sanders
to take Bass professor of government
Michael Sandel’s “Justice”? Because they
want to think about good and bad and
moral judgments—to be in creative ten-
sion with the world in which they live, as
they think about reasons for, say, waging
war on Iraq. In China, he reminded his
colleagues, such decisions were left to the
elite leaders. Not here. In this sense, Bol
concluded, maybe what the students
want is what they need—and the faculty
need to help them succeed while trusting
them to do the right thing.
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The faculty need to help students succeed
while trusting them to do the right thing.

Agassiz Agreement
Harvard’s plans to complete its “North
Campus” in Cambridge took an important
step forward when the University reached
an agreement with an Agassiz neighbor-
hood group about the scope of develop-
ment there during the next 25 years. In a
“memorandum of understanding,” Har-
vard committed to building no more than
1.6 million square feet of new construction
(including up to 500,000 square feet of re-
placement space for demolished build-
ings) in an area between the edge of the
campus along Oxford and Hammond
Streets to the east and Everett Street and
Massachusetts Avenue to the west. The
total square footage ceiling (which in-
cludes a provision for 10 percent more
space to meet, for example, special build-
ing code requirements like those man-
dated by the Americans with Disabilities
Act) represents about half the maximum
allowed under current Cambridge zoning. 

Neighbors agreed that they could sup-
port Harvard’s building projects if “ad-
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