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FINE CUSTOM WOODWORK AND
HANDCRAFTED FURNITURE

Excellent cabinetry in cherry, oak, walnut,
or woods of your choosing. Fine tables,
wall units, entertainment systems, and
detailed millwork crafted to your needs.
Over 25 years experience. Contact Will
Hills, M.B.A. ’72, at 781-648-1600,
LIMITLESS DESIGN, Arlington MA.

IMPROVE “HUMAN CAPITAL” 
PERFORMANCE 

Harvard Business School ’71: We help
clients manage costs and improve financial,
strategic, operational, and competitive
results by defining “performance-critical
human qualities” in jobs—then aligning
people with jobs. Process helps improve eth-
ical leadership, team performance, commu-
nications, conflict, and relationships. 1st
job analysis is free: Boston 781-237-6900,
www.thessimgroup.com  or e-mail:
performance@thessimgroup.com.

LONDON TOWNCARS, INC. 
AWARD-WINNING  CHAUFFEURED

SERVICE IN NEW YORK SINCE 1959
Luxury sedans, limousines, executive vans,
Suburbans. www.londo ntowncars.com,
800-221-4009, 212-988-9700;  Fax 718-
786-7625; Steve Spencer ’47, President. 

COMMON SENSE SOLUTIONS 
TO TOUGH BUSINESS PROBLEMS

Proven track record of enhancing the per-
formance of individuals, teams, and organ-
izations; from start-ups to Fortune 500
companies. Visit www.oegconsulting.com
or call Bud Bilanich, 303-393-0446,
bud.bilanich@oegconsulting.com.

SETTLEMENTS AND SOLUTIONS
Mediation, Facilitation, Negotiation &
more for personal, family, business, and
public disputes. For more information visit
www.SettlementsAndSolutions.com or call
David O. Mendelsohn ‘73 at 617-283-
0006. 

ALTERNATIVE MEDICINE
Curious about alternative healing?  Trained
practitioner with Ivy background.  Increase
energy, reduce stress, work through life
transitions or creative blocks, enhance focus
and performance.  Experienced with learning
disabilities, anxiety, depression, joint/back pain,
post-surgical recovery.  Graduate, Barbara
Brennan School of Healing.  Elizabeth Barrett
’81, Yale M.P.P.M. ’86.  845-831-1475 or
elizabeth.barrett81@post.harvard.edu.

NEED HELP FINDING REAL ESTATE?
Semiretired architect. Licensed real estate
broker, at no cost to buyer. John Sloan, 508-
380-9775, johnsloan@post.harvard.edu.
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Right  Now

I
t’s the beginning of a holiday
weekend, and the line through the
airport security checkpoint is
backed up almost to the terminal
door. After brief checks, security

guards wave two people through: an 
elderly white woman in jeans and cable-
knit sweater, and a middle-aged Asian
man in suit and tie. But they pull the next
person aside. He’s an olive-skinned man
with dark, wavy hair and a thin mustache,
wearing wrinkled chinos and carrying a
stained canvas bag. The guards open and
search his bag on a nearby table.

In the months following 9/11, such
scenes were common in airports across
the country. Although many Americans
considered such “profiling” unjust, others
considered it fair and based on reasonable

generalizations about group behavior.
Fear of terrorist attacks has focused atten-
tion, and even passions, on the role of
“profiling” in public policy.

Profiling—taking actions based on
group data or demographic probabili-
ties—is a wide-ranging and controversial
phenomenon. Some European soccer sta-
diums have considered refusing admission
to English spectators due to the demon-
strably violent behavior of English soccer
hooligans, even though these fans are a
small minority. Dog owners have
protested the “canine racism” of laws that
prohibit owning pit bull terriers—yet a
report by the Humane Society of the
United States found that between 1983
and 1987, pit bulls accounted for 20 of 28
recorded human deaths by dog bite, 

D W B = D R I V I N G  W H I L E  B L A C K

Profiling, Good and Bad
Warren and Tyagi also advocate

metropolitan school-choice programs,
so that parents, rather than bureau-
crats, decide where children attend
school, regardless of address. If nurs-
ery school is essential, expand the
public-school system to include it, and
if day care is subsidized, o≠er tax
credits for stay-at-home parents. 
Finally, restore public universities to
their original mission of a≠ordability
and access by freezing tuition and
opening admission to all. Such reforms
are necessary to secure the middle
class, Warren believes: “The American
middle class is strong, but it’s not
infinite in its capacity to withstand
economic pressure.”

�harbour fraser hodder

elizabeth warren e-mail address:

ewarren@law.harvard.edu
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although only 1 percent of American 
dogs were pit bulls.

In his new book, Profiles, Probabilities, and
Stereotypes, Frederick Schauer, Stanton
professor of the First Amendment at the
Kennedy School of Government, suggests
that even though many people have 
visceral, negative reactions to the idea of
making generalizations about groups,
there are times when doing so is appropri-
ate and just. In his view, uncritically 
accepting William Blake’s much-quoted
contention that “to generalize is to be an
idiot” can be costly.

Actuaries provide a useful model. “Deci-
sion-making by generalization is the stock
in trade of the insurance industry,”
Schauer says, adding that most people ac-
cept the “actuarial” approach used to 
determine driver insurance rates as a 
simple fact of life. “When I buy a sports
car I become actuarially encumbered with
the risk-taking driving attributes of most
sports-car owners—attributes that I do

not share,” Schauer says.
“Indeed, if given the op-
portunity, I could prove
to my insurance company
that I do not share them.”

More often than we
realize, we take this kind
of actuarial approach in
making concrete, day-to-
day decisions: when we
choose an airline based
on safety and on-time statistics, or sit in
the second subway car when the first is
filled with tattooed young men with
shaved heads who are all dressed in black.
“And who among us,” Schauer asks,
“would not prefer a retired federal judge
to a former used-car salesman as an 
investment adviser?”

Schauer suggests that generalizations
become problematic when based on bad
or insu∞cient data. He points out, for 
example, that the belief that “gay men
lack physical courage” is unsupported by

any solid statistical evidence. Regarding
the New Jersey Highway Police practice of
targeting African-American drivers for
tra∞c stops, Schauer concludes that the
o∞cers’ tendency toward racial animus,
and their lack of training in drug interdic-
tion, led to behaviors that constitute 
“harassment,” rather than profiling 
based on systematic analysis of genuine
indicative factors.

In discussing airport security, Schauer
says that in the months following 9/11, sta-
tistical evidence indicated clearly that
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• Personally Managed and Singularly Focused
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including charges and expenses, call 1-800-304-6552,

or visit our website at www.hollandbalancedfund.com.
Distributed by ALPS Distributors, Inc.

Michael F. Holland ’66

www.hollandbalancedfund.com
1-800-304-6552

©
R

E
U

T
E

R
S

Harvard Magazine 13

Right Now.final  12/5/03  1:18 PM  Page 13



Right  Now

flight attendants who feared youngish,
Middle-Eastern men “should have had
much more reason to be afraid of the
cash-paying, one-way-flying, militia-be-
longing, paroled explosives expert.” The
problem was that there were no obvious
visual cues to that profile. “The very visi-
bility of race and, often, ethnicity,” he
says, “may produce, among other things,
the conditions of their frequent overuse.”

“Put starkly,” he continues, “the ques-
tion of racial or ethnic profiling in air
travel is not the question of whether
racial and ethnic sensitivity must be
bought at the price of thousands of lives.
Rather, it is most often the question of
whether racial and ethnic sensitivity
should be bought at the price of arriving

30 minutes earlier at the airport.”
Whether the issue is airport security,

auto insurance, or the making of general
law, Shauer insists that it would be impos-
sible for society to craft rules as nuanced
as the world they seek to control. Yet he
acknowledges that lawmaking “inevitably
produces errors and injustices in individ-
ual cases.” In his view, one of the best
strategies for minimizing those problems
is to reassess and eliminate laws that no
longer seem relevant or fair. “Keeping open
the possibility of revising flawed rules,” he
asserts, “is a valuable check on the limita-
tions of human foresight.”

In a perfect world, the exceptionally
bright and mature 12-year-old might be 
allowed to vote. And the person just con-

victed of first-degree murder might make
the case that society’s best long-term in-
terest would be served by sentencing him
to supervised parole rather than a long
prison term. But such a world, Schauer
contends, cannot and does not exist, and
the di∞cult work of making law and pub-
lic policy is a constant process of balancing
public good against the particular needs of
the individual. “Legislatures cannot stand
on the bridge of society, monitoring every
variation,” he says. “As a generalization, the
principle of treating all equally is a princi-
ple that ignores real di≠erences—and con-
sequently comes at a price.”�charles coe

frederick schauer e-mail address:
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W
illiam faulkner didn’t so
much write The Sound and the
Fury as erupt with it, pouring
out the masterpiece in a matter
of weeks, his words and ideas

as unstoppable as a flood. “That emotion
definite and physical yet nebulous to 
describe,” he wrote of this creative 
explosion, “that ecstasy, that eager and
joyous faith and anticipation of surprise.”
Like Faulkner, many writers have periods
of frenzied inspiration—and, conversely,
of torturous block—which they attribute
to causes as dubious as divine interven-
tion, hallucinogens, and visits from the
elusive muse.

Scientists have traditionally ignored
such mysteries, deeming matters of liter-
ary creativity too intangible, subjective,
and ultimately untestable for serious
study. But in The Midnight Disease, instruc-
tor in neurology Alice W. Flaherty ’85,
M.D. ’94, seeks to elevate the scientific
study of creativity—defined as the pro-
duction of novel and valuable things—by
arguing that literary inspiration, writer’s
block, and the drive to write all stem from
interactions among, and changes within,
particular brain regions. She suggests that

new technologies such
as functional magnetic
resonance imaging
(MRI), which records
changes in brain activ-
ity while the patient
performs specific
tasks, finally enable
scientists to test these
connections. “Soon,”
she says, “we will have
information about
brain activity during
creativity that has
never been available
before.”

For years, the study
of creativity languished
in touchy-feely motiva-
tional books that
probed “inner chil-
dren” and simplisti-
cally celebrated the
brain’s right hemi-
sphere. Flaherty,
instead, locates
creativity in a 
robust interaction of the temporal lobes
of both brain hemispheres and the limbic

system, a complex and admittedly blurry
network of structures beneath the cere-
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Authorial Synapses
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