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rows of high o∞cials
standing before the
Shang king, each hold-
ing the emblem appropriate
for his rank. The piece
reflects the Shang prefer-
ence for stone of sea-
green color, just as its
longitudinal crest,
chamfered edges,
and smoothly pol-
ished surfaces reveal
the taste for subtly
decorated jades. The
turquoise-inlaid bronze
socket, with its lively animal mask and
striking diagonal striations, creates the
perfect foil for the subtly finished blade.
A similar spearhead was recovered from
the c. 1200 b.c. tomb of Lady Fu Hao, the
consort of a late Shang king, establishing
the date of this piece and suggesting that
it might well have come from one of the
royal tombs at Anyang in Henan prov-
ince, the last Shang capital.

Jades crafted some six centuries later
during the Warring States period were
primarily articles of personal adornment,
such as the tiger plaques shown. The
small perforation at the center of each
animal’s back and the openwork ele-
ments along the lower edges allowed
these plaques to be incorporated into
elaborate assemblages, the various ele-
ments linked together with silver chains
or silken cords. Ancient texts, in fact,
celebrate the tinkling, almost musical,
sounds created when the jades touched
together as the wearer moved. Probably
imported from Khotan, the translucent
nephrite of these plaques is a highly ap-
pealing golden yellow marked with dark
brown, revealing the Warring States-pe-
riod taste for mottled stone. The common
striations and tonal markings indicate
that these two plaques were hewn from
the same small boulder, separated like
two adjacent slices of bread. Thus, they
are a pair not only in terms of subject
matter and decorative style but in shared
geologic origin. Warring States-period

jades characteristically feature relief
canted edges and raised spiral embellish-
ments set against highly polished
grounds, as seen in these plaques. This
perfect marriage of exquisite design and
superb craftsmanship has led many
scholars and connoisseurs to conclude
that the finest of all Chinese jades were
created during this period. These carv-
ings probably were produced in north-
western Henan, near Luoyang. Similar
plaques were recently recovered from the
tomb of the king of Nanyue, near Canton,
in Guangdong province; although the
tomb dates only to 122 b.c., it included a
number of earlier pieces from northern
China, suggesting how Warring States-
period jades were esteemed as heirlooms
by the Han dynasty.

With their masterfully conceived de-
signs, exquisitely wrought forms, and
consummately finished surfaces, Chi-
nese jades never fail to delight and cap-
tivate. As the standard by which all
other jade collections are measured, the
Winthrop bequest, happily, a≠ords all
serious students of these special works
of art the opportunity for in-depth
study at Harvard.
�robert d. mowry

Robert D. Mowry is the Alan J. Dworsky cura-
tor of Chinese art at the Harvard University
Art Museums; he is also senior lecturer on Chi-
nese and Korean art in the department of the
history of art and architecture.

Tiger plaques like these,
seven and a half inches
wide, could be strung to-
gether and worn,
with tinkling effect.

Changing Guard
at Government
Dean of the Kennedy School
of Government Joseph P. Nye an-

nounced in early September that
he intends to step down as dean

this coming June. Nye was appointed in
1995, after a two-year leave of absence
spent as assistant secretary of defense for
international security affairs. He has led

the school through a period of extraor-
dinary growth during his eight-

year tenure, increasing the num-
ber of core faculty members by
40 percent.

University president Lawrence
H. Summers saluted Nye’s leader-

ship at the faculty meeting where the
announcement was made. “Whoever suc-
ceeds Joe,” Summers said, “will inherit a
school that is focused, intellectually vital,
strongly engaged with the world, and in
healthy financial condition.” Though the
school ran a deficit of $5.9 million in
2002—the result of rapid expansion into a
declining economy—cost-cutting mea-
sures, combined with fundraising, yielded
a slight surplus by the end of the 2003 aca-
demic year. During Nye’s tenure, the
school raised $250 million and the endow-
ment tripled—though he credits Har-
vard’s money managers for most of that
growth.

Asked in an interview what accom-
plishments he is most proud of, Nye
points not only to the growth of the fac-
ulty but also to its “increased diversity by
both gender and ethnicity,” to the high
ratings that students give to the quality of
the teaching (4.3 on a 5-point scale), and
to a 138 percent increase in scholarly cita-
tions of work produced at the school, an
independent measure of the faculty’s qual-
ity. The executive training programs for
mid-career professionals tripled in size, a
program on women and public policy was
established, and five new research centers
were created: the Hauser Center on Non-
profit Institutions; the Center for Interna-
tional Development; the Carr Center for
Human Rights Policy; the Ash Center for
Democracy and Innovation; and the Cen-
ter for Public Leadership. 

Nye also added a new degree program,
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the master’s of public administration in in-
ternational development. Incoming stu-
dents (boasting an average score of 750 on
the Graduate Record Exam), combine
“calculus-based mathematics with practi-
cal field work in developing countries,”
says Nye. The program, “designed to train
people for work in finance ministries, min-
istries of development, the World Bank,

and so forth, has
been a great suc-
cess.” As a result,
the school’s stu-
dent population is
slightly larger, but
the quality of the
students (as mea-
sured on the GRE)
has risen. Nye at-
tributes this to an
increased interest
in public affairs.
(Even within the
ranks of Kennedy
School students,
interest in public
service has grown
in recent years: 80
percent of alumni
now pursue ser-
vice in government
or the nonprofit
sector, he says.)

As dean of Har-
vard’s most inter-

national school (more than 40 percent of
the students come from abroad), Nye has
increased the emphasis on public leader-
ship. “We started with one course on lead-
ership, and now there are half a dozen,” he
says. He has also encouraged interdiscipli-
nary research of practical relevance to the
solution of public problems. “Visions of
Governance for the 21st Century,” a faculty

research collaboration established by Nye,
has already produced several books.

What’s left to do? “Lots,” says Nye. “I’d
like to see us do more in the area of infor-
mation technology...to increase our study
of how [it] affects the processes of democ-
ratic government [and] to explore the use
of distance learning” and how to “combine
it with what we do here in Cambridge.”
He’d like more research on how health-
care and biotechnology are affecting pub-
lic policy. Finally, says Nye, “we need to do
more for undergraduates,” an idea cited as
“an area for exploration” in the school’s
most recent five-year plan. The possibili-
ties range from making cross-registration
easier, to a certificate program, to a possi-
ble joint program leading to some form of
degree. But “each dean,” he notes “brings
his or her own perspective” about what is
important.

When his deanship ends, Nye will re-
turn to research and teaching as Price pro-
fessor of public policy at the Kennedy
School. (He taught a very popular under-
graduate Core course on international
conflict before he left for Washington,
D.C.) He will also continue writing—his
book Soft Power, about getting the out-
comes you want through attraction, will
be published in the spring. “Somebody
once said that being a professor is the best
job at a University because you have all
the irresponsibility,” he joked. “I’m look-
ing forward to the irresponsibility.” 

J O H N  H A R VA R D ’ S  J O U R N A L

The college-counseling suite in my
high school, with its brochure-laden
atrium, drawers of student files, and closed-
door conferences, reminded me of a doctor’s
o∞ce as I sat waiting to discuss my educa-
tional future for the first time. After I had
faced the walls’ awkward silence for a few
moments, my counselor entered and began
to chat about a framed photograph on his
desk: a sure sign, I thought, that the ensuing
conversation would be terribly important.
But rather than pose a barrage of questions
about the sort of college experience I hoped
to find, he took a short stack of index cards
from his desk and handed them to me. I was

to sort the cards—each bearing one possi-
ble characteristic of an undergraduate ex-
perience—into three piles: what was very
important to me, somewhat important, and
not especially important. He left the room. I
moved briskly through the cards, building
three stacks on the seat of a nearby chair
and tapping a few against my knee as I
weighed their value. Soon I had come to the
item that I had been seeking most: “contact
with professors.” I immediately dropped
the card onto the “most important” pile.

By that time, I had spent nearly three
years at a small private high school in San
Francisco and was accustomed to walking

into my teachers’ o∞ces regularly to dis-
cuss a draft, garner recommendations for
further reading, or simply talk about an
idea. I knew the sequence of spines on
each teacher’s bookshelf, who among them
had seen Tom Stoppard’s new play at the
local repertory theater, and which English
teacher had a semi-surreptitious penchant
for Wittgenstein. I had learned as much, if
not more, in my teachers’ o∞ces as in their
classrooms, and I felt certain that I wanted
to sustain this mode of education through
my college years.

When I met with my counselor again a
week later, he had drafted a list of 10 or 15
colleges that fit my criteria. We discussed
each of them, and he grouped some by char-
acteristics: “Yale, Princeton, or any of the
smaller colleges would all be places where

Joseph P. Nye

P h o t o g r a p h  b y  J o h n  S o a r e s

Close Contact
Students and scholars, one on one

JHJ-66-74 .final  10/8/03  2:38 PM  Page 68


