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All this heat, if not light, surrounding
Harvard’s Allston aspirations might have
been anticipated. The stakes are large,
a≠ecting the shape of the University and a
goodly chunk of Boston for the next cen-
tury. Summers made the opportunity for
campus growth one of his highest priori-
ties from the moment of his installation.
Since the initial land purchases disclosed
during the Rudenstine administration,
Harvard has bought a quarter-billion dol-
lars’ more Allston acreage for University
redevelopment. In the absence of any
known timetable for release of a definitive
roadmap—and given the strong interests
involved—rumor abounds, escalating each
scrap of news to the status of an approved
“proposal” or “plan.”

Summers himself had little to say pub-
licly about the news reports. He told the
undergraduate paper that Harvard might
consider increasing enrollment in the Col-
lege to accommodate more international
students, but that building Houses in All-
ston was still in the earliest stages of dis-
cussion. If the College ever wanted to
think about expanding, of course, the pos-
sibilities in Allston a decade or more
hence would have to be considered. But
that one idea set in train a whole host of
complications, as does any proposed de-
velopment scheme, and so illuminates
both the large potential and many pitfalls
attached to any Allston plan.

Increasing enrollment could be coun-
terproductive at a time when the College
is still struggling to improve the faculty-
student ratio (a major goal of the last capi-
tal campaign and a continuing priority), a
number of faculty members have pointed
out. But the College does face an under-
graduate housing crunch that has existed
since at least the 1980s—a problem ad-
ministrators had hoped to solve partly by
encouraging more study abroad (which is
preeminently an educational goal.) Build-
ing new Houses could alleviate that prob-
lem, albeit expensively.

If undergraduates were to migrate across
the river, where would they be sited? The
Crimson map suggested that new Houses
would rise above the ashes of the current
athletic complex. But passion for the ex-
isting facilities and the expense of rebuild-
ing them elsewhere had previously been

raised in argument against displacing
them for a professional school, a scenario
that then-dean of the College (and former
College undergraduate) Harry R. Lewis
vigorously opposed in a memo to the Uni-
versity’s Allston planners last February.
“The location of our athletic facilities is
one of our greatest distinctions,” he wrote,
“and is what separates us, for many poten-
tial students,” from competitors, where
the significant distances to athletic venues
result “in a much greater dissociation of
the athletic experience from the rest of
College life than is felt at Harvard.”

The latest proposal led to dark specula-
tion by the Crimson: “FAS—and its don-
ors—might be more receptive to moving
athletic space if the replacement were
College housing.”

This much is known. According to in-
formed people, undergraduate housing
might be built on the site of the athletic
complex; the Graduate School of Educa-
tion and the School of Public Health—
both faced with severe space shortages—
would move to Allston; more graduate
student housing would be built;  a cluster
of science facilities, as yet unspecified,
would be created; and the Law School, the
Kennedy School of Government, and the
museums would stay in Cambridge.

The law faculty, though facing its own
severe space shortage (which has led to
such drastic measures as the closing of a
popular campus day-care facility), voted
several years ago not to move to Allston.
That and the fact that many law buildings
would be di∞cult to reuse for science—
the focus of current FAS expansion north

of Harvard Yard (where the law school
would also like to expand)—strengthen
law’s case for staying put. FAS does need
classroom and o∞ce space, space for per-
forming arts, a new admissions o∞ce,
more recreational athletic space, and lots
more library space (many books are now
stored o≠site in Southborough, Massa-
chusetts), but the administration has so
far not addressed those needs.

So the grand chess match proceeds. Not
surprisingly, the law school was pleased
with the July proposal, while FAS was not,
according to a source who attended the
meeting. FAS has paid more for the costs
associated with acquisition and develop-
ment of land in Allston than any other fac-
ulty, partly under the assumption that it
would be the beneficiary in Cambridge of
any departing professional schools.

FAS scientists are concerned about di-
viding facilities between Cambridge and
Allston at a moment when interdiscipli-
nary collaborations are rapidly increasing.
The impact such a division would have on
undergraduate education has also been
raised as an important consideration. The
University Physical Planning Committee’s
advisory group on science had earlier de-
termined that such a move would cause
divisions between departments, between
teaching and research, and between un-
dergraduates and professors, reported the
Crimson.

How will this all play out? That is not
yet known, but a decision is drawing near-
er. According to the Crimson, Summers has
told FAS’s Faculty Council that ground-
breaking in Allston might begin as soon as
2006, and certainly before 2013.

Facing the loss of the Rieman dance
center to the Radcliffe Institute in 2005,
Harvard College dean Benedict Gross

has appointed a commit-
tee to explore accommodating the dance program within the Quad-
rangle Recreational Athletics Center. Dance is one of many under-
graduate arts programs clamoring for space as student participation
steadily increases. Separately,Thomas W. Lentz, Ph.D. ’85, director of
the Smithsonian Institution’s international art museums, was named
Elizabeth and John Moors Cabot Director of the Harvard University
Art Museums as of November 15. Securing new space will be on his
agenda also, as will renovating the Fogg.

Room for the Arts?

Thomas W.
Lentz

H
A

R
V

A
R

D
 N

E
W

S
 O

F
F

IC
E

JI
M

 H
A

R
R

IS
O

N

I l l u s t r a t i o n  b y  M a r k  S t e e l e

Rieman Center 
for the Performing Arts

jhj-61-65.final  10/7/03  6:06 PM  Page 65


