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cally rigorous and also easily accessible to

policymakers and the news media—and it

places just as high a premium on ensuring

that as many people as possible see the

work. As Orfield says, the goal is to have

“academics write in English,” and then to

disseminate the product through private

preview briefings for reporters covering

high-profile conferences: to educate them

better on subjects that will be discussed

the next day by using carefully prepared

news releases, background briefings, and

so on. “[Explaining our work] is a com-

plex process that we take very seriously,”

says former CRP information o∞cer Ali-

son Harris. The media outreach helps to

establish a brand name for CRP, garnering

still more attention for its research. The

CRP website (www.civilrightsproj-

ect.harvard.edu) has received more than

800,000 visits, and in any given week CRP

research is cited a dozen times in newspa-

per and magazine articles around the

country.

With a broad agenda and foundation

grant support, CRP has grown until it

now has an annual budget of more than

$2.5 million and a sta≠ of 30. The project

also works hard to move outside Harvard’s

gates. It has helped found similar centers

in Minnesota, Ohio, and North Carolina,

and builds a new network of partnerships

with other institutions for each new area

of study. Edley describes it as a “hub and

spoke system,” with CRP at the center and

networks expanding outward so the peo-

ple in Cambridge can hear from others

“who are out there in the real world.”

Neither Orfield nor Edley sees the need

for the program lessening anytime soon—

if anything, given what they characterize

as the Bush administration’s repeated as-

saults on civil rights, the need for accurate

research has only grown. “We’re spending

so much time just defending the eroding

civil-rights protections…that we’re not re-

ally thinking about what we have to be

doing to have a viable multicultural soci-

ety,” Orfield says.

As part of addressing that larger ques-

tion, however, CRP was scheduled to spon-

sor its largest meeting ever: “Color Lines,” a

three-day conference at the end of August

bringing together 1,000 researchers, ac-

tivists, policymakers, and business leaders

to study the future of racial integration in

America. More than 40 panel discussions

and 120 research papers were to be pre-

sented. Planned topics included “Concep-

tualizing the Racial Order in the 21st Cen-

tury,” “The New Geography of Latino

Settlement,” and “Ethnic Fluidity among

the Hip Hop Generation,” along with ses-

sions on residential segregation, educa-

tional opportunity, and healthcare. 

Orfield observes that the increasing di-

versity of the U.S. will force civil-rights

advocates to rethink some traditional

ideas underlying current policies. For ex-

ample, much of school desegregation has

been about getting minority students into

majority schools, but Orfield asks, “What

do we do when there’s no majority any-

more? How do we think about that?” Even

the three-day Color Lines conference

could only scrape the surface of the multi-

faceted issues confronting this changing

country; says Edley, “There are so many

challenges and so much work to do.”
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How to Care for
Your Grandfather’s
Teddy Bear
Harvard offers a new on-line re-

source for anyone who has stu≠ worth

keeping safe, such as photographs of

one’s wedding; or those fading newspa-

per accounts of the embezzler ancestor

who fled to Canada to dig for gold and

was killed in a barroom brawl; or that

crumbling scrapbook assembled by an

adolescent more than a century ago and

bursting with ephemera ranging from

beer tax stamps to an eighteenth-cen-

tury bill of sale for a sloop. “A large body

of popular and introductory literature

on preservation topics has been pub-

lished,” says Jan Merrill-Oldham, Mal-

loy-Rabinowitz preservation librarian

in the University Library and the Col-

lege Library, “and

we wanted to

help readers

find their

way to sources that are accurate and

helpful.”

The webography “Caring for Personal

Collections” (at http://preserve.har-

vard.edu/ bibl iographies/personal-

collections.html) leads readers to on-line

advice about care in general for all col-

lection types and, specifically, for books

and papers, photographs, postcards,

scrapbooks, and audio and video materi-

als, and ends with suggestions about

how to work with a conservator.

The website includes, for instance, a

link to a document created by the Ameri-

can Institute for Conservation of His-

toric and Artistic Works with this cau-

tion about the care of leatherbound

books: “In the past, leather books were

often oiled to improve their feel and ap-

pearance. Unfortunately dressings can

also cause stains, make the leather sticky,

and degrade paper.
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America’s Stake in the
Multilateral World
Ernesto Zedillo Ponce de León, LL.D. ’03, president
of Mexico from 1994 to 2000 and now director of
Yale’s Center for the Study of Globalization, deliv-
ered the following address as chief speaker at the
Harvard Alumni Association’s annual meeting on
the afternoon of Commencement day, June 5, 2003.
(Three introductory paragraphs have been omitted.)

Harvard is an institution that has

made a great di≠erence to you, ladies and

gentlemen, as indeed it has to all the peo-

ple of the United States and to humanity

at large. You are right to be proud of this

great institution.

You also should be

proud of many other

institutions that the

United States has en-

visioned and nur-

tured and that have

provided great ser-

vice to this nation

and to the world.

I am speaking of

those international

institutions that, by

promoting the causes

of peace, prosperity,

and human rights,

have helped deci-

sively to improve the

quality of human life

in the last 50 years.

The world improved

over its execrable

performance of the

first half of the twen-

tieth century not

solely but signifi-

cantly because of the

international system

of rules and institu-

tions that was devel-

oped in the period

around the end of the

Second World War.

This afternoon I want to speak for this in-

ternational system.

Particularly at this time, let us not for-

get that this system was to no small ex-

tent the product of the political genius of

great American leaders. Let us not forget

what your admired president, Franklin

Delano Roosevelt, meant to do when in

1941—just two days after the attack on

Pearl Harbor—he spoke not only of win-

ning the war, but also of winning the

peace that would follow. Roosevelt’s pur-

pose was to promote the enactment of

rules to govern international behavior and

the creation of institutions to foster inter-

national cooperation. He foresaw nothing

less than the building of the United Na-

tions as the centerpiece of a system

charged with keeping the peace among all

nations and making them collaborate for

the common good.

And so, when the time came, the United

States led the world in creating a system

of multilateral institutions to restore sta-

bility and security. The United Nations

charter was negotiated and ratified in San

Francisco, and the organization itself was

housed in New York. At a conference not

far from here—in Bretton Woods, New

Hampshire—the IMF and the World

Bank were established to guide interna-

tional economic cooperation and invest in

reconstruction and development; they

were subsequently headquartered in

Washington, D.C. The United States led

the creation of the General Agreement on

Tari≠s and Trade to foster international

commerce. Eleanor Roosevelt played a key

role in drafting the Universal Declaration

of Human Rights. In Europe, the United

States created NATO and later encour-

aged the development of the institutions

that became the European Union.

General George Marshall stood on

these very steps in 1947 and warned of the

dangers that “hunger, poverty, despera-
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The international
system, Zedillo
said, reflects “the
political genius of
great American
leaders.”

Recent tests have shown that dressings

are only cosmetic and do nothing to pro-

long the life of the leather.”

“Avoid powerful sources of heat, damp

and pollution: don’t store your valuable

books, photos and paper in attics or base-

ments, or near water sources like wash-

ing machines or bathrooms. Think about

what’s in the room above your heirlooms,

too,” warns the Northeast Document

Conservation Center. Also, “if you want

to keep a clipping from the newspaper

for the long-term, have it photocopied

onto bu≠ered paper (e.g. Eucasta

Waylite, Crane Weston Xerographic, or

Howard Permalife). The copy will outlive

the original.”

“Materials and techniques commonly

used in scrapbooks present real preserva-

tion challenges,” the Iowa Conservation

and Preservation Consortium acknowl-

edges. “Generally it is wiser to leave the

scrapbook as you inherited it rather than

to try to improve on its construction

methods. Attend to storage and handling;

contact a conservator if you want to ad-

dress repair problems.”

To dust a teddy bear (as well as books,

upholstery, baskets, and delicate fab-

rics), explains Heritage Preservation,

“Vacuum on low suction, with the nozzle

covered by cheesecloth and secured with

a rubber band. This prevents tearing or

pulling away loose bits of paper or fabric.

Vacuum fabrics by gently patting the

surface as if you were blotting it.”


