
$400 Million for Law
It rained on the Harvard Law School

(HLS) rainmakers gathered in Langdell

Hall for dinner on Friday, June 13, and in a

heated tent on Holmes Field the next day.

But no matter: the school’s $400-million

“Setting the Standard” capital campaign

launched its five-year public phase ro-

bustly. At the Saturday luncheon, chair-

man Finn M.W. Caspersen, LL.B. ’66, an-

nounced gifts and pledges in hand

totaling $170.1 million, nearly 43 percent of

the sum sought—a goal he promptly

urged the donors and volunteers on hand

to exceed.

Several themes sounded during the

kicko≠ weekend. Where the previous

campaign, begun exactly a dozen years

earlier, sought $150 million, and raised $183

million, to “rebuild some of the founda-

tions of the school—the refurbishing of

the library, the building of Hauser Hall, ad-

ditional faculty chairs…and so on,” accord-

ing to John F. Cogan Jr. ’49, J.D. ’52, this

e≠ort is forward-looking (see the chart

below for specific goals). In an interview

published in the campaign newsletter, he

cited the HLS strategic plan (see “The Law

School Looks Ahead,” September-October

2001, page 64), with its emphasis on fac-

ulty-research support, extensive new facil-

ities, and internationalization. Indeed,

Cogan embodies part of the school’s new

ambitions: he co-chairs the campaign’s in-

ternational committee, soliciting 4,000-

plus alumni situated outside the United

States. Underscoring the school’s global

scope, the impatiens plants set on each

table Saturday were festooned with little

flags representing the 11 di≠erent national-

ities of the 300 or so participants in the

kicko≠ events.

Another theme was the beginning of a

new campus era, as Robert C. Clark’s 14-

year deanship was nearing its end June 30

and his successor, Elena Kagan, prepared

to assume leadership of both the school

and the campaign (see “Legacy at Law,”

March-April, page 62, and “At the HLS

Helm,” July-August, page 66). In his din-

ner remarks, beyond thanking Clark,

President Lawrence

H. Summers made a

point of reflecting on

both the school—“I

applaud its ambi-

tions for the future,”

given the role of law

as a source of reason,

order, fairness, op-

portunity, and free-

dom in the world—

and on his appointee.

Kagan, J.D. ’86, is “a

revered and popular

teacher,” he said, and

“a truly important

legal scholar.”

For her part, the

new dean confessed that “pretty much

from the first day” of her legal studies 20

years ago this fall, “I fell in love with this

place” for the “mind-bending” interaction

of its faculty and students. Today’s stu-

dents, she said, “are getting an education

as rigorous as it is engaging, as intellectu-

ally stimulating as it is professionally

grounded.”

At the luncheon, Clark did the heavy

lifting in spelling out the campaign

goals—appropriately so, since he shep-

herded the strategic plan that undergirds

them. During the planning and “quiet”

phase of solicitation, Clark had spoken re-

peatedly of legal scholarship—the acade-

mic priorities—and of education for the

lawyering profession. The strategic plan

emphasizes interaction between students

and professors; interdisciplinary research;

and internationalization of the student

body, of scholarship, and of faculty exper-

tise and experience. Very similar themes

have been sounded University-wide since

Summers took o∞ce in mid 2001.

Clark rephrased those priorities in the

terms now used in the campaign case

statement, unfolding what he called

“megathemes—to improve the student

experience at Harvard Law School so we

can continue to get the best and brightest

from around the world, and to enhance

the academic programs” to sustain excel-

lence and keep up with the needs of a

changing world.

Under the “student experience” priori-

ties, Clark listed “feedback, facilities, and

financial aid.” The first relates to the

school’s new, smaller, first-year sections

(80 students each, down from 140) and

further e≠orts to enrich the learning of

each of these cohorts, plus evaluation of

written work during the year (instead of

sole reliance on exams), and other mea-
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Financial aid 
$66 million

Additional 
faculty 
members 
$75 million

International 
programs 
$24 million

Curriculum 
and teaching 
enhancements 
$20 million

Annual fund 
operating support 

$40 million

Legal profession 
and public service 
$15 million

Information 
technology 
$20 million

Facilities 
$100 million

Research support 
$40 million

tower, courtyard, and bridge. The com-

plex, articulated masonry of the building

façade reaches a creative climax beneath

the bridge, above a courtyard deck where

randomly rotated tetrahedrons (pyra-

mids) vie with passing clouds as subjects

for lounge-chair contemplation. The

deck is made—like many details of the

building—of a renewable natural mater-

ial (jarrah wood), and is the focal point

of a river-facing courtyard. The streetside

entrance opens to Western Avenue,

which Harvard and its neighbors envi-

sion as a boulevard one day. For now,

Harvard’s ambition is to house more of

its graduate-student population, an aim

encouraged by Boston mayor Thomas M.

Menino. Senior project manager Jon-

athan Lavash calls One Western Avenue,

with its 365 beds, 626 subterranean park-

ing spaces (reached by tunnel from a

neighboring garage), and 1.5 acres of open

space—all on a 2.5 acre site—a “ very

smart design.” With its many spectacular

views to the Brookline Hills, Watertown,

Cambridge, and Boston, it is also a very

popular building: director of residential

real estate Susan Keller reports there

have already been more than 850 applica-

tions for 235 apartments.
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sures—all supported by 15 new endowed

faculty positions. Facilities priorities in-

clude what Clark called “terrible” dorms

and “awful” meeting space for student or-

ganizations. And the financial-aid want

list extends to better grants for J.D. stu-

dents (average law-school debt exceeded

$74,000 among the three-quarters of 2001

graduates with loans); endowment fund-

ing for the low-income protection plan

(for graduates who pursue legal-services

or public employment); and funding for

LL.M. and S.J.D. graduate students (most

of whom live abroad and are ineligible for

federally subsidized loans).

The academic priorities Clark summa-

rized as “internationalization, interdisci-

plinary studies, connections to practice,

and better study and use of information

technology.” That means funding for

scholarship by faculty members and

nearly 20 school-a∞liated research cen-

ters; connections to other Harvard

schools (including joint degree pro-

grams); further focus on understanding

the profession and on recruiting visiting

and junior faculty members from prac-

tice; and exploring technology as a way

to extend education to lawyers and

scholars worldwide.

Kagan energetically embraced all

elements of the plan and campaign, and

emphasized that HLS is “a tremendously

strong institution…on every metric”—fac-

ulty, students, facilities, and finances—as

a result of Clark’s service. In a freewheel-

ing breakfast discussion with the kicko≠

crowd, she also stressed that “The law

school market, if you will, is growing

stronger and more competitive,” leaving

no room for complacency, given the insti-

tutional mission “to promote justice, to

promote the rule of law, and thereby to

promote human welfare.”

Accordingly, she served notice that she

intends to expand the school’s already am-

bitious agenda. One priority is rethinking

“the actual curriculum and pedagogy of

the law school.” Kagan envisions deter-

mining whether required first-year

courses, which she said had remained un-

changed from 1870, are still appropriate,

and exploring whether an optional course

in analytical methods (economics, statis-

tic, and so on) might properly be required.

She also labeled “a travesty” the fact that

70 percent of law students graduate with-

out coursework or experience in interna-

tional or comparative material. And in re-

sponse to a question, she acknowledged

large gaps in faculty expertise in such im-

portant areas as environmental and health

law—immediate priorities for recruiting,

along with continuing e≠orts to bring in

international-law specialists.

To buttress its $500-million capital campaign—and to foster the ethos of more
complete disclosure by corporations and other institutions—Harvard Business
School (HBS) has published an annual financial report.The document sets a precedent
for Harvard’s academic units and reveals in detail what had long been assumed: that
HBS is attuned to the wider marketplace to a degree unique among the University’s
schools. Thus, it flourished during the robust economy that gathered momentum in
the late 1990s, and has since had to adjust its expectations considerably. In that sense,
HBS is a useful case study of the financial pressures facing Harvard overall.

For the fiscal year ended June 30, 2002, HBS received revenues of $286 million.
Those funds came principally from its publishing operation ($92 million); executive
education ($64 million); tuition and fees charged for the M.B.A. program, the core ed-
ucational enterprise ($58 million); and distributions from the school’s $1.34-billion
endowment ($50 million). Compared to other schools, the external operations—
publishing and executive education—loom unusually large. Moreover, HBS funds its
professors’ research through those vehicles, rather than by sponsored research
(which underpins the medical and scientific faculties’ work).

But that funding structure can be less stable than tuition and research grants. In
fact, the report reveals, HBS rode a great wave from the fiscal years 1998 through
2001, as revenues swelled 30 percent (from $215 million to $280 million), and ex-
penses climbed even more sharply, up 38 percent (from $195 million to $270 million).
Robust growth in publishing and executive-education sales (along with the University-
wide increase in endowment payouts) propelled 39 percent growth in nonfaculty staff
positions during those years—led by technology spending—and a quarter-million-
square-foot expansion of campus facilities (21 percent).

The salad days ended abruptly during fiscal year 2002, as recession, September
11, and travel restrictions reduced executive-education enrollment and revenue
sharply, and publishing sales softened; together, the two operations yielded $18 mil-
lion less than anticipated for the year. In response, HBS administrators pared the
expense budget by $20 million, principally by reducing staff in the economically sen-
sitive operations.

Results for fiscal year 2003 will be published later this autumn. According to
Donella M. Rapier, the school’s associate dean for external relations and chief financial
officer, publishing and executive-education revenues grew “only slightly,” trailing ex-
pectations.Total revenues for current operations improved just modestly, and so ex-
penses are being restrained through level staffing, stretching out maintenance, and de-
ferring one-time technology investments and other discretionary projects. (Although
the capital campaign forged ahead, yielding gifts and pledges of $360 million by June
30, most of those funds are for endowment or long-term use.)

Yearly fluctuations and economic conditions aside, HBS—like other Harvard
schools—faces rising costs from continued growth in its faculty ranks, further spend-
ing on research and technology, and the renovation and expansion of its buildings.
Given essentially level endowment distributions, it will likely rely on higher tuition
fees and the success of its fundraising—plus reserves accumulated during the earlier
flush years, and debt financing for capital projects—to sustain its near-term academic
objectives. In these respects, HBS’s recent roller-coaster experience anticipates the fi-
nancial realities and expense disciplines now radiating throughout Harvard.
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A second goal is to “bind this commu-

nity closer together.” In the 1980s, she said,

“The law school was really engaged in

civil war of a kind” over ideological ques-

tions. Thereafter, she said, faculty mem-

bers calmed the waters by retreating to

their o∞ces and closing their doors. Now,

she hoped, it was time for faculty, stu-

dents, sta≠, and alumni to “emerge” and

function collaboratively.

How and where HLS might do so will

be critical issues shaping its future. The

$100 million the campaign seeks for in-

frastructure represents a large down pay-

ment on a long-term master plan calling

for both renovation and 260,000 square

feet of new o∞ces, residential space, and

other facilities—30 percent growth from

the current campus of 864,000 square

feet. Much needs to be done to secure

regulatory permission to proceed, so

HLS is pursuing discussions with Cam-

bridge neighbors concerning its intended

use of the northwestern corner of cam-

pus along Massachusetts Avenue and

Everett Street (see “North Precinct

Plans,” March-April, page 64, where a

site map appears).

In the more distant future looms the

Allston question—a fundraising issue

henceforth for all Harvard schools based

in Cambridge. The campaign literature

finesses the issue (“Whether or not the

Law School ultimately moves across the

Charles River…funds will be needed to im-

prove the current HLS campus”). One can

expect other University development

o∞cers to attend closely to prospective

donors’ queries about the matter and reac-

tions to Harvard’s unfolding plans.

The campaign also implicitly addresses

the rationale for seeking twice the largest

sum ever raised by a law school. Like Har-

vard Business School, which prepared a

sort of financial statement for its own

$500-million fundraising (see “Capitalism

Campaign,” November-December 2002,

page 55), an appendix to the “Setting the

Standard” case statement makes a limited

bow toward disclosure of HLS’s finances.

Prospective donors can review the size of

the endowment ($840 million in mid

2002); the school’s dependence on tuition

and fees (in part because it lacks opera-

tions like the business school’s publishing

and executive-education arms); and its
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Harvard’s first curator of numismatic collections, overseeing a trove of 22,000

coins in the Department of Ancient and Byzantine Art and Numismatics at the

Arthur M. Sackler Museum, is Carmen Arnold-Biucchi, who comes to the job

after 18 years at the American Numismatic Society in New York City. “The collec-

tion is most famous for having been stolen. I hope to change that,” she says, refer-

ring to the 1973 armed robbery of thousands of ancient coins. Most were finally

recovered (see “Picking Harvard’s Pocket,” May-June 2000, page 44). She is rear-

ranging the collection, by mint; updating the electronic database; identifying

gaps to be filled by acquisitions; pursuing scholarly work—including a book on

the archaic coins of Selinus, Sicily—that will publish the collection more exten-

sively; and demonstrating ways to use the coins in teaching. In Betsey Robinson’s

archaeology course on the Seven Wonders of the World, for instance, Arnold-Bi-

ucchi showed students bronze coins from Roman Alexandria that provide the

best contemporary depiction of its wondrous Pharos, or lighthouse, long since in

ruins. Trained as a classical archaeologist in her native Switzerland and in Ger-

many, she has taught at several universities and will step to the lectern for “An-

cient Greece through Its Coins” in the Extension School this coming spring. Here

she holds a great treasure, a 10-drachma silver coin struck in the Greek city of

Akragas in Sicily in the late fifth century b.c., with two eagles and a hare on the

reverse. Only eight such coins are known. Says Arnold-Biucchi, “I never dreamed

I’d have one in my collection.”

H A R V A R D  P O R T R A I T

Carmen Arnold-Biucchi
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relatively paltry grant aid to scholarship

students (an average of $13,213 per recipi-

ent in the past academic year).

In a confessedly “wistful” mood, Clark

told the dinner guests that cleaning out

his o∞ce had reminded him of the schol-

arly accomplishments of his faculty col-

leagues in fields from public administra-

tion and tort reform to overhauling

corporate governance (“operationalizing

ethics, if you will”)—work that, he said,

“generations from now, serious scholars

will still be studying.” He was further re-

minded of HLS graduates’ leadership in

government and public life (five of nine

Supreme Court justices, 10 Senators, 12

U.S. Representatives, governors, President

Bush’s top lawyer, and the head of the

American Civil Liberties Union—see page

94), in corporate management, in preemi-

nent law firms, in academia, and in the

profession “from Brussels to Beijing.”

Given students and scholars with such

diverse interests and beliefs, it should not

come as a surprise that the law school is

“about people who have ideas that bite,

and pinch, and conflict, and bump into

each other,” as Gottlieb professor of law

Elizabeth Warren puts it in the campaign

case statement. “Harvard is noisy, and of

course, that’s how it should be.”

Some of that noise was on display in the

substantive panels that drew on alumni

and faculty expertise Saturday morning

and afternoon. A plenary session on “Free-

dom v. Security: Striking the Right Bal-

ance,” moderated by Bromley professor of

law Arthur R. Miller, found wide agree-

ment that the USA PATRIOT Act, adopted

in the aftermath of September 11, had been

poorly drafted and there should be serious

concerns over what panelists called “sup-

pression of discussion” and “enforced or-

thodoxy” spreading outward from the law

to zealous extension of executive power

and judicial consent to such actions.

Shervin Majlessi, LL.M. ’03, from Tehran,

quieted the room by explaining that de-

spite his own moderate beliefs, given his

home in an “axis of evil” nation, “I didn’t

allow myself to enter some discussions

here” over policy matters. “That is some-

thing everyone should worry about.”

No one was silent in the heated discus-

sion of “The U.S. Corporate Governance

Crisis and Legal Reform: Too Little, Too

Much, or Both?” moderated by professor of

law John C. Coates IV. New York attorney

general Eliot L. Spitzer, J.D. ’84, who has

led prosecution of Wall Street conflicts of

interest over investment advice and invest-

ment banking business, clashed sharply

with private corporate attorney Toby S.

Myerson, J.D. ’75, and Lena G. Goldberg,

J.D. ’78, general counsel of Fidelity Invest-

ments. While the latter panelists worried

about the multibillion-dollar costs of com-

plying with new regulations and the chill-

ing e≠ects on company directors and man-

agement (what Myerson called “a climate

of overreaction”), Spitzer compared those

costs to the trillions lost in the stock-mar-

ket bubble and its collapse, and excoriated

directors and managers for faulty oversight

and fraud. But echoing the earlier discus-

sion of national security and civil liberties,

the panelists found problems in the hasty

and inexpert drafting and implementation

of the Sarbanes-Oxley legislation that es-

tablished the new ground rules for corpo-

rate governance.

In that sense, the day’s substantive dis-

cussions seemed to reflect well the law

school’s daily processes and product. “All

over the globe, our graduates are making

laws, interpreting laws, and shaping

them,” Clark had told the dinner guests in

his concluding remarks. “By doing so, they

contribute to freedom and democracy,

they contribute to both economic growth

and social justice…and these consequences

are profoundly good for the larger society

in which we live.” To that end, he hoped,

support would be forthcoming from the

assembled graduates for HLS’s education

and research, the impact of which “is great

and is basically good.”

Genomic Joint
Venture
Harvard, its hospitals, MIT, and the

Whitehead Institute for Biomedical Re-

search announced on June 19 that they will

together create a $300-million research in-

stitute that aims to develop tools for ge-

nomics-based medicine.

Named for Los Angeles philanthropists

Eli Broad (pronounced brode), chairman of

AIG SunAmerica Inc., and his wife, Edythe

Broad, the new institute will take the

human-genome sequencing e≠ort to its

logical next step by attempting to develop

systematic approaches to healthcare

through an understanding of the genetic

basis of disease. When genomics-based

medicine reaches its full potential, the re-

searchers hope, doctors will no longer be

treating the symptoms alone, but also the

causes of genetically

linked disease, taking

the concept of preventive medicine to a

new level.

The Broad Institute, which in its re-

search orientation (and its strong academic

ties) will be modeled on the Whitehead In-

stitute, will be directed by a leading ge-

neticist, MIT professor of biology Eric Lan-

der, who also becomes a professor at

Harvard Medical School this fall. Lander

most recently directed the Whitehead In-

stitute/MIT Center for Genome Research,

which will become part of the Broad Insti-

tute now that the Human Genome Project,

the e≠ort to sequence the instructions for

all basic life processes, is complete. While

the Whitehead Institute pursues pure re-

search, however, the Broad Institute will

seek clinical applications for its work.

The new institute was launched with a

$100-million, 10-year gift from the Broads.

Harvard and MIT have agreed to raise an-

other $100 million each to support the in-

Celebrating a ground-
breaking collaboration:
MIT president Charles
Vest, philanthropists Eli
and Edythe Broad,
Whitehead Institute 
director Susan Lindquist,
director of the Broad 
Institute Eric Lander, 
and Harvard president
Lawrence H. Summers.
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