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executive since seizing power in a blood-
less coup in October 1999. Since then, he
has implemented some political reforms—
including popular elections at the local

and provincial level and the setting aside
of one-third of all local government posts
for women—while also trying to rebuild
Pakistan’s physical and educational infra-
structure. He explained in his speech that
the “remarkably hopeful moment” of Pak-
istan’s founding in August 1947 quickly
gave way to abuses of the democratic sys-
tem in the 1970s, ’80s, and ’90s. “We lost
our way,” he said. Now he sees his chal-
lenge as building a “modern, moderate,
tolerant and a progressive, democratic Is-
lamic state.” His work comes at a moment
when Pakistan’s role on the world stage is
larger than ever before.

Historically shunned by the West for his
government’s support of the Taliban in
Afghanistan, Musharraf found himself a
key U.S. ally after he agreed to support the
war on terrorism. He has been a vocal
critic of religious extremism ever since, de-
claring in his speech that he was “deter-
mined not to allow a fringe element to
hold [Pakistan] hostage and hijack our
agenda for reforms.” He told the audience

that the war on terrorism must address the
religious fanaticism that led to Osama bin
Laden’s rise: “Hate should have no market.
It must be stamped out with the same zeal
with which the fight against terrorism is
being pursued….We must diagnose the
malaise and treat the root causes of terror-
ism. What is it that conjures up such
storms in the minds of individuals? What
motivates a suicide bomber that his in-
stinct for survival is overcome by a death
wish?”

During a question-and-answer session
after the speech, one exchange highlighted
the uphill battle facing Musharraf as he
pursues his reform agenda. When a stu-
dent asked what he—a young, educated
Pakistani living abroad—could do to help
his homeland, Musharraf began, “It is
often said that our generation has failed
Pakistan,” to which the student quickly
replied, “That’s true.” Amid audience
laughter, Musharraf pounded the lectern
and asserted, “But I hasten to add that I’m
not failing Pakistan!”

President Pervez Musharraf

Elite Educators
When last seen, statistician Richard J.
Light, Gale professor of education, had
published his findings on what makes for
an e≠ective undergraduate education in
the surprise Harvard University Press
bestseller, Making the Most of College (see
“The Storyteller,” January-February 2001,
page 32). Now Light has launched a fel-
lowship program for junior professors,
hoping to sow seeds for the transforma-
tion of American public schooling from
kindergarten through high school. The
goal, he says, is “bringing innovative
change…to a nation whose schools very
much need it.”

The “Young Faculty Leaders Forum”
aims to inspire and energize the people
who will influence debate and research
within the academic community, and lead
reform of education systems in the years
ahead. The forum, as Light has conceived
it, involves unusual forms and strategies.

First, the participants, who hail from
leading universities across the country,
were deliberately selected from diverse
disciplines and backgrounds. Light
identified more than 100 candidates by

asking pillars of the academy—Duke’s
president, MIT’s chancellor, Yale’s dean,
Princeton’s provost—to nominate the
most promising young scholars they
knew, and then rigorously interviewing all
of them himself. (Those senior academic
leaders, and others, have joined the
forum’s advisory board.)

Second, participants are being brought
together in ways intended to foster fresh
collaborations across disciplinary and in-
stitutional boundaries.

And finally, Light is taking pains to in-
troduce the young scholars to people in
business and government who care about
the same education issues—exposing
them to perspec-
tives that, say, a 
junior professor 
in the humani-
ties might never
encounter other-
wise. According-
ly, the forum is

housed at the Kennedy School’s Center for
Business and Government (CBG); draw-
ing perspectives from Light’s dual perches
at the Graduate School of Education and
the Kennedy School, its advisory board in-
cludes private-sector, government, and
academic leaders and scholars. Light’s
soulmate in organizing the project is
Thomas J. Healey, M.B.A. ’66, a Goldman
Sachs alumnus and adjunct lecturer at the
Kennedy School, who serves as forum vice
chair.

In the last weekend in September, 34
fellows from around the country arrived
in Cambridge for the first of a series of re-
treats scheduled to take place during the

Forum fellow Meira
Levinson combines
hands-on teaching
experience with her
scholarship.
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next three years. In their
first two days together,
they heard from Harvard
president Lawrence H.
Summers; from Roger
Porter, IBM professor of
business and govern-
ment and master of Dun-
ster House, who knows
equally well what makes
economic policy and
contemporary under-
graduates tick; from
Karen Arenson, M.P.P.
’72, the New York Times ed-
ucation reporter; and
from Steven Wilson, a
CBG fellow who has
been an entrepreneur,
state government o∞cial,
and CEO of Advantage
Schools, which managed
urban and charter schools. Light hopes
that kind of programming will sustain
and broaden the fellows’ view of educa-
tion, even as their scholarly obligations
push them to focus on narrow research
subjects.

More important than the guest speak-
ers’ insights, however, will be what the fel-
lows hear from one another. At each re-
treat weekend, several of the fellows will
make presentations on their work, inviting
critiques and involvement from their
peers—and, Light imagines, unexpected
collaborations on how to improve some
facet of education in America.

The possibilities are intriguing. Forum
fellows have worked on access to and fa-
miliarity with technology in the educa-
tional context; written about the e≠ects of
financial aid on students’ college choice; or
toiled in the U.S. Department of Educa-
tion. One fellow, Je≠ Dolven, Jf ’00, now on
the English faculty at Princeton, migrated
there by way of undergraduate work in
philosophy at Yale, a Rhodes scholarship,
and a Yale doctorate in English. While at
Oxford, he coordinated a peer tutoring
program for at-risk teenagers at a local
school. Then, during his subsequent post-
ing as a junior fellow at Harvard’s Society
of Fellows, he took a leave of absence to
teach writing at two Boston high schools
and to work with other teachers to im-
prove student writing. His research, cul-

minating in a book on Renaissance ro-
mance and humanist pedagogy, draws
lessons for contemporary teaching and
curriculum design from debates in Eng-
land and Europe in the 1790s about the role
of literature.

Forum fellow Meira Levinson (one of
only three who are not now full-time fac-
ulty members) also combines hands-on
teaching experience with a scholar’s
view of schooling. After graduating from
Yale, Levinson completed a Ph.D. in polit-
ical philosophy at Oxford on a Henry Fel-
lowship. Rather than taking a university
position, however, she began teaching in
public middle schools in Atlanta. Her
first book, The Demands of Liberal Education,
published by Oxford University Press,
addresses questions of political philoso-
phy and changes in American education.
Recently relocated to Boston, she has
been teaching full time in a public middle
school, but is now the dual beneficiary of
a Radcli≠e Institute fellowship and a
Spencer Foundation postdoctoral award
that enable her to work on her next
book.

A third participant, Jacob S. Hacker ’94,
Jf ’02, extends his involvement with Har-
vard and brings a policy perspective to the
forum. His undergraduate thesis, on the
Clinton administration’s abortive health-
care reform, became The Road to Nowhere,
published by Princeton University Press.

Now, with a Yale doctor-
ate, a Harvard junior fel-
lowship, and a recent Yale
faculty appointment in po-
litical science in hand,
Hacker has completed an-
other book, The Divided Wel-
fare State, on public and pri-
vate social benefits in the
United States.

What does Light expect
to get from mixing such
eclectic scholar-educators
together while their ca-
reers are just taking shape?
Like Cecil Rhodes, he is
betting that giving very
smart and accomplished

people a chance to extend
themselves will pay o≠ in
nurturing future leaders.
The 34 forum fellows com-

bine scholarly muscle with what Light
calls “a strong interest in and demon-
strated commitment to educational re-
form”—indeed, half the fellows have pri-
mary- or secondary-school classroom
experience, like Levinson and Dolven.
(Seven fellows teach at schools of educa-
tion, building links to that important com-
munity.) Light wants to build a “commu-
nity of scholars” who can turn thinking
upside down at all levels of education. He
can envision fellows collaborating, say, on
a project to think through the “digital di-
vide,” applying the perspectives of an his-
torian, a sociologist with policy experi-
ence, someone from a school of education,
and an English professor.

For the fellows, the forum is a labor of
love. Light has organized it without
o≠ering stipends; the Hewlett Foundation
and six private individuals interested in
education reform, organized by Healey,
have contributed funds for travel and lodg-
ing expenses. The immediate reward for
participating is the opportunity to share
ideas with other bright young scholars
who have an itch to make American educa-
tion better, and to meet with people in
other sectors who also work on schooling.

The fellows’ interactions, Light expects,
will not only overcome the isolation that
can be the scholar’s lot, but also pollinate
ideas from which American education as a
whole will benefit in the years to come.

Brian A. Jacob, an assistant professor at the Kennedy School of Government, 
another participant in the forum, has worked in the Chicago public-school system
and now investigates the effects of testing, summer school, and gender gaps on 
students’ graduation rates and learning performance.

P h o t o g r a p h s  b y  S t u  R o s n e r
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