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presidential candidates Bill Bradley and Al
Sharpton. The details of their exchange
(news accounts mentioned scholarly re-
search, grading, and outside activities ver-
sus academic obligations) aren’t known:
Summers maintains the privacy of conver-
sations with faculty members, and West,
who underwent surgery for prostate can-
cer in late January, was
unavailable for further
comment. But West was
quoted as saying that he
had been “disrespected”
and had nearly resigned
on the spot.

Curiously, none of this
became public until the
Globe article some two
months later—and then
accompanied by the
anonymous complaints
about a∞rmative action
and presidential style. By
that point, Summers had
spoken on diversity, not-
ing in his installation address that com-
pared to the Harvard of a century ago
“where New England gentlemen taught
other New England gentlemen,” the mod-
ern institution is open to all and so o≠ers
“a better education to better students
who make us a better university.”

Amid meetings with Gates, West, and
others following the first wave of news
coverage, Summers released a statement
January 2 (www.president.harvard.edu/-
speeches/2002/diversity.html) a∞rming his
commitment to “create an ever more open
and inclusive environment that draws on
the widest possible range of talents”; citing
Harvard’s “approach to admissions” (to
which the Supreme Court referred in the
1978 Bakke decision as allowing appropriate
consideration of race and ethnicity); and
declaring that he was proud of the Afro-
American studies program “collectively
and of each of its individual members.”

The initial controversy blossomed into
journalistic discussion of presidential
style—an issue the Times headlined as
“Harvard President Brings Elbows to the
Table”—on matters ranging from a pro-
posal for a Latino studies center (its pro-
ponents said they found the president ini-
tially dismissive) to the possibility of
relocating the Law School to Allston.

Although much of the comment was
again unattributed, the Times quoted Gey-
ser University Professor William Julius
Wilson (who teaches in the Kennedy
School and Afro-American studies) as ob-
jecting to aspects of Summers’s “behav-
ior” as “quite shocking.” Gates told the
Globe that professors’ egos are “fragile and

insecure,” so a president
should always “manifest
a sense of noblesse oblige
in his dealings” with
them. Other people who
have had sustained con-
tact with Summers on a
variety of issues—no-
tably Jeremy R. Knowles,
dean of the Faculty of
Arts and Sciences, and
Robert C. Clark, dean of
the Law School—went
on record as welcoming
the president’s interest
in raising analytical
questions.

Richard P. Chait, professor of higher
education, did perhaps the clearest job of
cutting through the semantics. In an
essay in the Chronicle of Higher Education,
Chait compared the president’s forceful
style to that of many faculty members in
their confrontational questioning of stu-
dents as a learning technique, and in their
“brutally candid and cold-blooded” peer
review of tenure candidates’ qualifica-
tions. Recalling his own experience on
the receiving end of a Summers query,
Chait asked, “Should the president not be
allowed to ask hard questions of the fac-
ulty…?” (He went on to “guess that Sum-
mers has only started to realize that the
president of Harvard…has a built-in mi-
crophone that amplifies at least fivefold
the volume of any question, comment, or
criticism that he o≠ers”—and to echo fel-
low Education School professor Howard
E. Gardner’s advice that Summers culti-
vate the art of “listening charismatically.”)

There matters rested until January 25,
when Anthony Appiah—soft spoken as
ever throughout the Afro-American stud-
ies controversy—accepted an o≠er to
move to Princeton. News accounts in-
evitably put the decision in the context of
the larger story, but Appiah insisted oth-
erwise, citing the attractions of his new

position. He will be Rockefeller Univer-
sity Professor of philosophy and a member
of Princeton’s Center for Human Values;
he will be a∞liated with Amy Gutmann,
now provost, formerly director of the cen-
ter, and coauthor with Appiah of Color
Conscious; and he will be much closer to his
New York City residence, from which he
has commuted for most of the time since
he joined the Harvard faculty in 1991 with
Gates. (Concluding its own courtship,
Harvard countered Appiah’s news on Jan-
uary 29, announcing that Michael C. Daw-
son, Ph.D. ’86, past chairman of the Uni-
versity of Chicago’s political science
department, will return to Cambridge
this summer as professor of government
and of Afro-American studies. Dawson,
author of Behind the Mule: Race and Class in
African-American Politics and Black Visions: The
Roots of Contemporary African-American Politi-
cal Ideologies, directs Chicago’s Center for
the Study of Race, Politics, and Culture.)

Whether Gates, West, or others also
decide to depart may not be known until
this summer. Whatever their decisions,
and for whatever reasons, they will now
be made, for good or ill, in the glare of na-
tional publicity.

Arts and Sciences 
Aims
The new annual letter of Dean Jer-
emy R. Knowles to the Faculty of Arts and
Sciences (FAS), disseminated in February
(www.fas.harvard.edu/~secfas), addresses
“curricular planning” (“what we teach
and how we teach it”) and “space plan-
ning.” In discussing those subjects and
others, Knowles appears to be planting
the seeds for a broad rethinking, in the
near future, of what FAS is and does.

In one perspective, curricular planning
is simply the contents of the annual
Courses of Instruction catalog. Knowles com-
ments on four course components. He
hopes to see the number of freshman sem-
inars (59 this year, up from 35 last year)
doubled, and more taught by ladder fac-
ulty members. The aim is to o≠er all en-
tering students close academic contact
with a scholar while examining a subject
of mutual interest, without interruption
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from highfalutin upperclassmen. In the
Core curriculum, e≠orts continue to in-
crease the number of courses, to assure
students choice and spread enrollments
out more evenly. But Knowles also raises
anew the idea of reducing the number of
required Core courses by one, to seven—
which would make it easier for students
to enroll in a freshman seminar or other
elective, and might serve as an example to
departments with especially onerous
concentration requirements.

The remaining components of the cur-
riculum are the College concentrations
and the courses available to graduate stu-
dents. In place of the prevailing “sense
that each of these four curricular ele-
ments has to compete with the others” for
scarce faculty time, Knowles hopes for “a
more ideal world” where every depart-
ment would “see all four of these areas as
part of our collective obligation,” not as
“the accidental consequence of individual
faculty benevolence.”

Hence, curricular planning. Beginning
last autumn, all departments have been
asked to project their course o≠erings for
the next three years, including informa-
tion on who might teach each, and also on

what retirements or leaves are antici-
pated—matters necessitating a search for
a new appointment or a visiting profes-
sor, if another member of the department
cannot temporarily take a course on. Al-
though such information exists in some
departments, in many, remarkably, it does
not, making it hard for anyone to count
on a predictable course of study.

That ignorance has baneful e≠ects on
several FAS constituencies, and so curric-
ular planning is also, fundamentally, a
human-resources problem. Now that
graduate students have guaranteed o≠ers
of financial support that include teaching
experience, the obligation exists to pro-
vide “intellectually relevant teaching op-
portunities,” and therefore a stable course
schedule. Students, “often not knowing if
a particularly enticing course will ever be
o≠ered again,” or struggling to satisfy re-
quirements, may have to make subopti-
mal selections. Faculty members, who
might enjoy a more generous leave policy
to pursue research (perhaps a paid semes-
ter every three years, rather than paid
leaves alternating with unpaid leaves,
often of little use to those in the humani-
ties and the social sciences), could expect

the dean’s favor if he knew the available
teaching resources—the decisive factor,
Knowles says. Searches, an arduous
process, could be launched in a more
timely way. And so on.

That important housekeeping attended
to, Knowles hints he has something more
expansive in mind. He writes that the fac-
ulty “must rethink what is essential for
each of the undergraduate concentra-
tions.” Now that faculty members have
examined the Core curriculum, language
requirements, and freshman seminars in
recent years, and the prospects for study
abroad this year, is there an appetite for
some more comprehensive review of the
College academic experience? Indeed, the
dean says, “classroom o≠erings” must be
planned “holistically,” and attention paid
to “the balance between the fraction of
undergraduate courses that we mandate
and the fraction that our students elect,”
to remedy concern about excessive con-
centration requirements. He also hints
that along with repairing academic advis-
ing (see page 68), the faculty ought to ex-
amine the “balance between [students’]
academic work and their commitments
outside the classroom”—another very big
question for future FAS study.

Any review of curriculum and faculty
resources leads immediately to space
planning. Happily, after three nearly static
decades (see “Elbow Room,” March-April
2001, page 61), the professoriate has begun
growing again (from 603 professors in
1998-1999 to 637 now), particularly in the
junior ranks. The bad news is that they,
and the several dozen new positions
hoped for this decade—guided in part by
curricular planning—urgently need more
room, particularly for scientific laborato-
ries. And so the most ambitious agenda for
new construction in a generation or more
is in the o∞ng. The University’s long-term
growth prospects in Allston aside,
Knowles highlights the first two labora-
tory buildings envisioned for the North
Precinct (beyond the Museum of Com-
parative Zoology and the existing science
buildings), planning for which can begin
as soon as an underground parking garage
is under way, later this year. Together with
the center for government and interna-
tional studies and a proposed new physi-
cal-sciences building (which may enter
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Scholarly journals today are born digital, and in increasing numbers of cases, no
paper edition is ever published. Typically, only one institution holds an e-
journal—its publisher. The costly replication and redundancy characteristic of paper
publishing are absent. But what if the publisher goes out of business, or up in
flames? The prospect gives librarians and scholars the willies.When a journal exists
in both paper and electronic form, a library may decide to pay the cost of having it
both ways—electronically for convenient current access, on paper for peace of
mind about long-term availability.

Last spring the Harvard University Library, partnering with three major publishers
of scholarly journals—Blackwell Publishing, John Wiley & Sons, and the University of
Chicago Press—got a $145,000 grant from the Andrew W. Mellon Foundation to plan
an electronic-journal archive.Their work has gone well, says Dale Flecker, associate di-
rector for planning and systems in the University Library. (For a thorough discussion
of issues related to e-journal archiving, see an article by Flecker at www.dlib.org/-
dlib/september01/flecker/09flecker.html.)

Harvard and its partners are so pleased with their planning that they intend in April
to present a proposal to Mellon for funds to make a third-party archive, at Harvard,
to hold copies of e-journals, perhaps for fail-safe uses only.

“The archiving and preserving of digital materials is a huge issue in the library
world,” says Flecker. “We will have failed if we can’t guarantee the long-term preser-
vation of digital material. This archiving project is our first foray into the field.There
will be many to follow.”

A Foray into Digital Preservation
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Law School Locale
Harvard law school (HLS) is care-
fully weighing the pros and cons of build-
ing a new campus for itself in Allston. A
“locational options” committee of seven
faculty members and one administrator is
considering all the factors that could a≠ect
such a decision. The committee’s chair,
professor of law Elena Kagan, said in De-
cember, “We are still early on in our dis-
cussions and fact-finding,” but noted that
the group’s aim was to finish its work by
the end of the academic year. “We will not
be making a recommendation,” she said,
but will instead “develop arguments” for
and against a move to Allston.

Two and a half years ago, the school’s
faculty voted overwhelmingly against such
a relocation. But since that time, HLS has
completed a strategic plan outlining acad-
emic priorities that include expanding the
faculty and transforming the student ex-
perience—moves that will require sub-
stantial new space (see “The Law
School Looks Ahead,” Septem-
ber-October 2001, page 64).
Dean Robert C.

Clark presented the plan to the Harvard
Corporation in November 2000, along
with a strategy for accommodating most,
if not all, of the school’s physical growth
in Cambridge.

“Our immediate space needs,” he said
then, are “extremely pressing”—on the
order of 114,000 gross square feet, by one
estimate. A restructuring of the first-year
class into smaller sections, each organized
as a “law college,” and plans to hire 15 ad-
ditional faculty members would generate
the need for even more space, he said. By
redeveloping an area between Pound Hall
and Everett Street, the school could gain
almost 238,000 square feet. “We projected
the plan would take care of our needs for
20 years, but perhaps just for 10, by a short
estimate,” Clark said in a recent interview.
“What would happen after that time?

Probably a lot of trouble.”
That is one of the arguments
for Allston, he notes. “It
gives you more like a 100- or

even 200-year time
horizon, rather

than a couple
of decades.”

President Lawrence H. Summers spoke
to the school’s faculty last fall about the
importance of Allston to the University as
a whole. “The Corporation has made it
clear that the decisions on future physical
planning are going to be made on a Univer-
sity-wide basis, recognizing the interests
of each of the schools and [all] the possi-
bilities that might unfold,” Summers said
in an interview. “So I have discussed with
the law school faculty, in the context of
their strategic plan and plans for expan-
sion, how important it is for them to rec-
ognize, alongside anything they want to do
in Cambridge, the possibility of a number
of di≠erent configurations down the road
in Allston. One is allowing the law school
the enormous intellectual advantage of a
new campus, configured to reflect not his-
torical accumulation, but what is most de-
sirable for contemporary academic life.
Allston is an enormous opportunity,” he
reiterated. “We are the only urban univer-
sity in the United States with the capacity
for substantial academic expansion. That
creates potentially important intellectual
opportunities and a great capacity to
strengthen the entire University.”

Clark has been speaking to HLS alumni
about the possibility of an Allston move,

and says that “preliminary soundings
are pretty encouraging—most are

fairly pragmatic about it and
think that the pros and cons of

a move should be explored
carefully. While there are
some who feel very nos-
talgic, they are a distinct
minority.”

Kagan’s committee
will look at a host of is-
sues surrounding the
school’s future needs.
“The strategic-planning
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construction in 2003, a year later than first
forecast, pending design and financing is-
sues), plus many other projects rising, on
the drawing boards, or wished for this
decade as well, those schemes would
transform the look, location, and layout of
much of FAS’s research and teaching space
in relatively short order.

Surprisingly, after a decade of robust
financial health for the University, realiz-

ing those plans may be constrained as
much by money as by the arduous process
of community review and permitting in
Cambridge. Knowles ends his letter by
noting that the faculty, which now re-
ceives 41 percent of its revenue from en-
dowment distributions, will record a third
consecutive surplus in this fiscal year—
but that the endowment payout for the
next fiscal year will rise only 2 percent,

and perhaps by a like amount in succeed-
ing years. That would be the smallest in-
crease in memory, and a sharp change from
the 28 percent and 21 percent boosts in re-
cent fiscal years. So FAS, in pursuing its
goals, can expect to draw down its sur-
pluses from 2000-2002, apply overhead
funds from research grants to pay for labo-
ratories, borrow, and—inevitably—solicit
support from alumni who share its vision.

I l l u s t r a t i o n  b y  M a r k  S t e e l e
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