
A Scientific Windfall
for the University?
A prestigious research institute in east
Cambridge, and its 110,000-square-foot fa-
cility overlooking the Charles River, may
soon be merged into the Faculty of Arts and
Sciences, according to an October 26 article
in Science magazine.

The Rowland Institute for Science,
founded in 1980 by Polaroid creator
Edwin Land ’30, S.D. ’57 (see “Reshaping
the Science Center,” page 68), has a his-
tory of Harvard-linked research activity.
Several of its past and current senior sci-
entists—including Howard Berg, profes-
sor of molecular and cellular biology and
professor of physics; McKay professors of
applied physics and professors of physics
Jene Golovchenko and Lene Hau; and re-
search professor of biology Daniel Bran-
ton—have FAS appointments.

The basis for the creation of the insti-
tute, according to its website, was Land’s
vision “of a relatively small yet highly pro-
ductive interdisciplinary institution”
whose culture would be “focused on the
group as well as the individual.” Rowland
appointments have been coveted because
researchers have generally not had to en-
gage in the time-consuming, sometimes
constraining process of seeking grant
money from other sources, freeing investi-
gators to focus solely on their science.
With its endowment, which according to
Science is between $50 million and $100
million, the institute has funded the work
of 18 senior investigators, 15 postdoctoral
fellows, 19 technical and administrative
sta≠ members, six graduate students in
degree programs at area universities, and
as many as 10 other scientific visitors and
collaborators.

But the institute’s wide-ranging, team-
based research in the physical, chemical,
and biological sciences and its 20,000-vol-
ume library (including 12,000 serial ti-
tles), are costly to fund: its annual budget,
reportedly $7.5 million, appears greater
than its reported endowment can sup-
port long-term. The Science article, which
says that discussions between members
of the Land family and dean of the Fac-
ulty of Arts and Sciences Jeremy R.
Knowles are ongoing, quotes “sources

close to the talks [who] say that members
of the Land family—who declined to dis-
cuss the issue—have decided the insti-
tute is too expensive to maintain.” Should
the Rowland become part of FAS, the pre-
cise nature of its relationship to the Uni-
versity, the status of its current sta≠
members and their interactions with fac-
ulty, and how the
institute would be
funded, remain un-
clear. Nonetheless,
with all the con-
straints on physi-
cal space in Cam-
bridge and the ur-

gent need for additional science facilities,
rolling the Rowland into Harvard would
doubtless be a great boon to the Univer-
sity’s scientific research e≠orts.

The Rowland Institute overlooks the Charles
River in Cambridge between the Longfellow
Bridge and the Museum of Science.
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Surplus Surge
The black ink continues. For the fis-
cal year ended June 20, 2001, the Univer-
sity recorded an operating surplus of
$164.9 million—37 percent larger than in
the prior year—as revenues rose more
than 10 percent, to $2.23 billion, and ex-
penses increased more than 8 percent, to
$2.06 billion. The data, published in the
annual Financial Report to the Board of Over-
seers of Harvard College, released in Novem-
ber, reflect both a continuation of past
trends and a surprise.

As planned, Harvard generated a sig-
nificant surplus in fiscal year 2000, when
strong current-use giving and distribu-

tions of investment income from the Uni-
versity’s working-capital account swelled
unrestricted funds, creating a cushion to
pay for new academic programs and facil-
ities. At the same time, distributions from
the endowment were released to the fac-
ulties faster than they could be spent on
added professorships, expanding research
centers, and so on. The surpluses, in ef-
fect, thus began to “prefund” Harvard’s
growth in future academic years.

In fiscal year 2001, it was much the
same story, and then some. The 2001 sur-
plus consisted of a $51.9-million margin in
unrestricted funds, comparable to the re-
sults of the prior year, and a 65 percent
gain in the restricted operating surplus,
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to $113 million. Distributions from en-
dowment income rose by nearly 11 per-
cent, to $614.9 million. An unexpected
surge in gifts (see chart) further swelled
the restricted income line as the funds
supporting a few large projects—for ex-
ample, a $25-million grant to the School
of Public Health for AIDS prevention in
Nigeria—flowed through the year’s fi-
nancial statements. These robust rev-
enues may be timely; the weak economy
has begun to slow other sources of in-
come for Harvard, such as the large exec-
utive and continuing-education programs
in the professional schools.

In light of the Corporation’s 21 percent
boost in the endowment distribution for
fiscal 2002, to nearly $750 million, “This
year will be somewhat the same,” at least
in terms of restricted operating results,
says Elizabeth C. Huidekoper, vice presi-
dent for finance and coauthor of the an-
nual report with D. Ronald Daniel, the
University treasurer.

The past fiscal year, Huidekoper and
Daniel write, “was the culmination of an
extremely successful era for Harvard.” The
recent surpluses, strength of giving and of
sponsored funding for research (the latter
rose 17 percent in fiscal year 2001, to just
over a half-billion dollars), and endow-
ment distributions made many good
things possible during the past decade.
From 1991 to 2001, scholarships and stu-
dent awards nearly doubled, to $187.4 mil-
lion (increasing 12 percent in the most re-
cent fiscal year). The rate of growth in

tuition charges fell steadily, reducing stu-
dents’ share of the University’s revenue
from 27 percent in fiscal year 1991 to 23
percent last year, as endowment distribu-
tions rose from one-fifth to 28 percent of
income. And for those with an eye on the
bottom line, a decade that began with
Harvard troublingly in the red ended, de-
cisively, in the black. 

The University’s current growth, bol-
stered by increasing financial strength
during the 1990s, reflects its “culture of
entrepreneurship,” Huidekoper says.
That is, as scholars conceive new areas of
inquiry, Harvard’s structure “rewards in-
dividuals for optimizing their own re-
sources and programs.” As a central ad-
ministrator, naturally, she has to worry
about the administration’s ability to keep
up in terms of o∞ce space, laboratories,
housing, and all the required academic
accouterments. Capital outlays in fiscal
year 2001, for instance, totaled $606.4
million, for 365 active projects and acqui-

sitions. Even excluding the
$315 million expended to buy
48 acres of land in Allston and
the Arsenal o∞ce complex in
Watertown, investments in fa-
cilities were up sharply from
the prior year. That pace is
likely to be sustained by large
expansions of scientific re-
search facilities, continuing li-
brary renovation, and gradu-
ate-student housing projects.
Funding will come from the
retained surpluses, future gifts,
and debt financing.

The challenge, in Huidekop-
er’s view, is to “balance the entre-
preneurship with the needs of
the institution.” That means

managing physical and programmatic
growth within the capacities of Harvard’s
people and the desires of its surrounding
communities in the near term—years before
academic use of the Allston space begins.

In his installation address, President
Lawrence H. Summers may have sug-
gested how he will proceed toward that
“balancing” when he said, “Renewal does
not just mean doing new things and
growing larger. It means moving beyond
activities that have run their course”—
even while pursuing new opportunities.
After a decade of expansive, long-term
academic planning, propelled by break-
throughs in knowledge (information
technology, genomics) and access (the
end of the Cold War, democratization in
Latin America)—and by the funds to pro-
ceed (the $2.6-billion University Cam-
paign, outsized investment returns on the
endowment)—a period of consolidation
and tradeoffs among priorities may be in
the o∞ng.
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Airing Out the
Living Wage
The occupation of Massachusetts
Hall last spring by the Progressive Stu-
dent Labor Movement (PSLM)—propo-
nents of a minimum “living wage” of
$10.68 per hour for Harvard workers, a
rate adopted by the city of Cambridge—
ended with the formation of the Harvard

Committee on Employment and Con-
tracting Policies (see “Wage Wrangling,”
July-August 2001, page 64). This 20-mem-
ber body was scheduled to deliver its re-
port to President Lawrence H. Summers
in December (after this issue went to
press). Known as the “Katz Committee”
after its chairman, professor of econom-
ics Lawrence F. Katz, the group included
11 faculty members, three unionized sta≠
members, two administrators, and four
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The University Campaign, concluded at the
end of 1999, essentially doubled giving to Har-
vard, to $400 million or more annually. But re-
markably, in fiscal year 2001, after the fund
drive and in a weakening economy, total giving
rose 40 percent, to $707 million.This sum re-
flects several large one-time research grants
from non-federal sponsors; a $50-million Ford
Foundation endowment for a program at the
Kennedy School of Government; and the gift
for the new Bauer Center for Genomic Re-
search. Still, all categories of giving increased,
from unrestricted current-use gifts to endow-
ment funds and gifts for capital facilities.

Spirit of Giving 

Dollar
amounts in
millions
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