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on the neurobiological bases of pain, fear,
and severe mental illness, for example, he
told a U.S. House of Representatives sub-
committee, “The French philosopher,
René Descartes, who crystallized the very
bad idea that mind and body are radically
distinct, has been dead for 347 years.”
Proceeding systematically to bury the di-
chotomy, Hyman explained, “Psychother-
apy works…because, like medicine, it
works on the brain.” He advocated public
education and continuing research to
overcome the “confusion and fear and
shame” associated with mental illness.

As NIMH director, Hyman also re-
mained active in the lab. He has been in-
vestigating the molecular basis of gene
expression in neurons within the brain—
work at the intersection of biology, neu-
roscience, genetics, and psychiatry. (Re-
search is a family pursuit: he is married to
Barbara E. Bierer, also M.D. ’80, formerly
professor of pediatrics at HMS and direc-
tor of pediatric stem-cell transplantation
at Dana-Farber Cancer Institute and
Children’s Hospital. Of late, she has been
laboratory chief for lymphocyte biology
at the National Heart, Lung, and Blood
Institute. The couple have three presum-
ably scientifically literate children.)

Summers called Hyman “an outstand-
ing scientist, an admired educator, and a
creative organizational leader” with a
“deep commitment to vigorous, interdis-
ciplinary pursuits.” As such, he said, the
new provost will be “an energetic leader
in stimulating both cooperation and in-
novation,” fostering intellectual collabo-
ration across Harvard, “helping assure the
highest quality of academic appointments
and educational programs,” and setting
University priorities.

During a brief interview on the day he
was appointed, Hyman said running

NIMH was “analogous to being dean of a
school” at Harvard in creating opportuni-
ties for scholars and researchers to pursue
their work. Asked about possible links be-
tween the Faculty of Arts and Sciences
and researchers in the medical complex, he
saw “enormous rewards for increased co-
operation” between the “enormous pools
of talent on both sides of the river.” Much
as NIMH basic scientists and clinical in-
vestigators found partnership “mutually
enriching,” he said Harvard scientists were
conducting research in fields that “demand
cooperation and collaboration.” He was
encouraged about the prospects, because
participants in the mind/brain/behavior
initiative have already
found that “they needed
each other” to tackle
basic questions.

More generally, he
said, he envisions the
provost as “making sure
that Harvard is in a po-
sition to address intel-
lectual” problems that
might not be apparent 
if seen “only within tra-
ditional boundaries.”
For example, thinking
seriously about the
events of last September
11 would require the
Harvard community to
call on its expertise in
economics, religion, pol-
itics, and history. Any-
thing less would “im-
poverish our ability to grapple with it.”

On another of the president’s highest
priorities, undergraduate education,
Hyman dismissed the e∞cacy of “top-
down pressure” from Massachusetts
Hall. Instead, he hopes to work closely

with Summers and members of the Col-
lege to adapt the curriculum to rapid
changes in knowledge. In this vein, he
sounded the president’s theme of equip-
ping nonscientists to understand science,
even as it becomes “increasingly special-
ized, arcane, and di∞cult.”

One key to change in the College, of
course, will be faster growth in the fac-
ulty ranks. Harvard’s multitiered ap-
pointments process ultimately runs
through the president’s o∞ce. Would the
provost pick up some of that burden? It
was too soon to answer definitively,
Hyman indicated. But he also suggested a
spirited willingness to overcome choke

points: “Both [the president and I] believe
the most important thing is that Harvard,
without compromising standards for pro-
fessorial appointments, make them fairly
and e∞ciently,” he said, and not be ham-
strung  by “too conservative a process.”

Provost Steven E. Hyman is an interdisciplinary scientist.

P h o t o g r a p h  b y  J u s t i n  I d e / H a r v a r d  N e w s  O ∞ c e

Undergraduate
Upgrade
Propelled by faculty interest and
prodded by Harvard’s new president, the
Faculty of Arts and Sciences (FAS) ap-
pears to be embarked on an ambitious re-
view and perhaps overhaul of the under-
graduate curriculum. The work began at

the first FAS faculty meeting of the acade-
mic year, held on October 16. That was
four days after Lawrence H. Summers, in
his installation address, gave high priority
to “thinking carefully about what we
teach, and how we teach, recognizing that
any curriculum, course of study, or form of
pedagogy can always be improved.” The
goal, he said then, was to “assure more of
what lies at the heart of the educational

experience—direct contact between
teacher and student.”

FAS dean Jeremy R. Knowles sounded
two themes for the faculty’s work. First,
he envisions a year of “curricular plan-
ning.” Among the elements he cited are
further growth in freshman-seminar o≠er-
ings (so first-year College students can
have an intense experience working with
senior faculty members) and continued
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tion on the granting of summa cum laude
honors; and, in general, thinking about the
role of teaching fellows, whose ranks will
diminish in the future as GSAS students
receive better support for research and
dissertation writing.

When discussion resumed at the next
faculty meeting on November 13, Summers
voiced hope that any review of curricular
rules would emerge “with a presumption
in favor of freshman seminars.” Students
who turn down Harvard o≠ers of admis-
sion, he said, often cite class size, and peer
institutions have universal access to small
first-year classes. He had also “become
persuaded,” he said—linking carrot to
stick—that a more generous faculty leave
policy was fundamental to faculty mem-
bers’ “scholarly productivity” and “sanity,”
given the demands on their time. But rec-
onciling faculty leaves with the demands
for adequate o≠erings in freshman semi-
nars, the Core curriculum, and depart-
mental courses, he warned, would require
comprehensive curricular planning. The
departments that did the best job in such
planning, he noted, would be best placed
to argue for added faculty slots as the pro-
fessoriate expands.

Dean Pedersen then introduced an in-
formational report on study out of resi-
dence. Today, although many undergradu-
ates travel or pursue summer fellowships
abroad, only 9 percent of College students
receive credit for study abroad. Interest in
such studies has grown beyond language
and international-relations concentrators,
she noted, to encompass history and a
wide array of the social sciences. (Faculty
members from other disciplines rose to
note the broadening e≠ect of such experi-
ences for all students.)

Standing in the way of more wide-
spread study abroad, the report noted, are
confusing rules and procedures; the con-
straints imposed by satisfying curricular
requirements for expository writing, the
Core, and concentrations; and the appeal
of spending one’s college years in Har-
vard’s residential academic community.
(For a student perspective, see “Beyond
Cambridge,” March-April 2001, page 70.)
Untangling those strands will require not
only administrative improvements, but
also, ultimately, fresh judgments about the
curriculum overall.

In the hands of this man, ideas become living things. An historian of religion
who holds joint appointments in the department of anthropology and the Harvard
Divinity School, the inaugural Rudenstine professor of the study of Latin America
suggests that we live in a world of competing cities. Deeply immersed in the study
of Mesoamerican cultures (he is editor in chief of the Oxford Encyclopedia of
Mesoamerican Cultures and author, most recently, of City of Sacrifice: The Aztec Empire and
the Role of Violence in Civilization), Carrasco says that “the nature of urban hierarchies
is, in part, to saturate social and geographical space, to extend their influence be-
yond their walls, and to draw the productions, ideas, and technology of the hinter-
lands into themselves.” Modern cities exist in an ecumenopolis, a connected, hier-
archical network. “What happens in New York a≠ects Tokyo...and Kabul, and vice
versa,” he explains. Carrasco embodies interdisciplinary study—though he might
call it mestizo (mixed) study, using the Spanish term for the hybrid cultures that
arose after the Spaniards invaded Mexico and “biological, symbolic, and social ex-
changes” occurred. He brings a penchant for reaching across borders—intellectual,
disciplinary, and cultural—with him to Harvard. The Mesoamerican Archive, con-
taining more than 10,000 images and 3,000 texts, is the physical manifestation of
his broad-ranging brand of academic inquiry. The accompanying research project,
a “community of conversation” among archaeologists, ethnographers, anthropolo-
gists, historians, historians of religions, and archaeoastronomers, has, he says, “crea-
ted a “collective understanding much larger than any one person could encapsulate.”

H A R V A R D  P O R T R A I T

Davíd Carrasco

P h o t o g r a p h  b y  Tr a c y  Po w e l l
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William C. Kirby, Geisinger professor of
history and director of the Asia Center,
spoke on behalf of FAS’s standing commit-
tee on out-of-residence study. The com-
mittee, which approves students’ pro-
posed courses of study abroad, “is one of
the few FAS committees that is not over-
worked,” he said. “Harvard is among the
most insular of American colleges”—the
only worse ones he could think of were the
military service academies. He described
the study-abroad o∞ce as understa≠ed
and hidden in the basement of the O∞ce of
Career Services—a venue not naturally
frequented by freshmen and sophomores,
who were in the best position to plan fu-
ture study abroad. The administrative hur-
dles are so high, Kirby said, that his com-
mittee was likely to approve any academic
plan presented by candidates “if they
haven’t graduated by then.”

The system “penalizes them for being
intellectually curious” and needs to be
turned upside down, he challenged, by
loosening other Core and concentration
requirements so that study abroad be-
comes a regular part of academic experi-
ence. “We think the planets will remain in
alignment if a semester of tutorial has to
be missed,” he said, noting from his own
field that “the best place to learn Chinese,
it turns out, is in China.” To facilitate such
experiences, the history department voted
to eliminate one course requirement for
students who study abroad in Anglo-
phone countries, and two courses for
those who do so in non-Anglophone coun-
tries. Given an increasingly complex
global society, Kirby concluded, “We have
to help our students face such a world by
giving them an education in the world.”

Summers sought dissenting comment,

and found little. Jay M. Harris, Wolfson
professor of Jewish studies, decried piece-
meal reform of the curriculum, citing the
faculty’s seriatim work over the past five
years on the Core, concentration require-
ments, foreign languages, freshman semi-
nars, and now study abroad. Each runs
into rules imposed by the others, he said,
so it was time to look at the undergradu-
ate course of study in its entirety.

Summers concurred with “92 percent”
of what Harris said, and noted that he was
consulting with Knowles on how to take a
“systematic look at undergraduate educa-
tion.” But he thought it a “serious mistake
to be paralyzed by interdependency.”
Progress could be made on study abroad
absent systemic review.

As the meeting concluded, Summers
again urged the faculty on
to action. Alumni sur-

J O H N  H A R VA R D ’ S  J O U R N A L

In a Veterans Day service at Memorial Church on Novem-
ber 11, Ronald Sobel, senior rabbi of Congregation Emanu-El,
New York City, spoke of the nature of liberalism, which de-
scended “like a sunbeam” when universities came into being
after the Dark Ages. Following Sobel’s talk, Rev. Peter J. Gomes,
B.D. ’68, Plummer professor of Christian morals and Pusey
minister in the Memorial Church, called attention to a newly
installed tablet honoring three Radcliffe alumnae who died in
service as nurses in World War I.

The women could not be memorialized in Memorial Church
when it was dedicated on November 11, 1932, because Rad-
cliffe was not part of Harvard.The church sought to “improve
upon the judgment of our predecessors,” said Gomes in the
week before the tablet was unveiled. “This is an obligation of
memory long overdue.”

The women whose names are inscribed on the tablet are
Lucy Nettie Fletcher ’10, Ruth Holden ’11, and Helen Homans,
a special student between 1908 and 1913.

Fletcher was born on the island of Jersey in 1886 and came
to America when she was 16. After Radcliffe she trained as a
nurse at Massachusetts General Hospital and then went with
the hospital unit to France in 1917. She died the next year of
cerebro-spinal meningitis. The chaplain, later bishop of Massa-
chusetts, who conducted her funeral service said, “It was her
tireless work and devotion to duty that resulted in her death.” 

Holden was born in Attleboro, Massachusetts. She won the
Fay Prize at Radcliffe, for “the student making the greatest
progress in the four undergraduate years.” She did postgraduate
work in botany at Cambridge University and was elected a fel-
low of Newnham College. Unable as an American national to

join Britain’s war
effort as a nurse,
she enrolled with
a medical unit or-
ganized for the 
relief of Russian
refugees. Many of
them were seri-
ously ill. She con-
tracted a fatal in-
fection, died in
1917, and was
buried in Kazan,
Russia.

Homans was a
Bostonian and de-
scendant of John
Adams. She served as a nurse in France from 1915 until her
death from influenza in 1918, less than a week before the
armistice. She was awarded the Croix de Guerre before her
death. On her coffin were the words “Morte Pour La France.”

The names of Harvard men who died in World War I may
be read on the walls of the memorial room at the south side
of the church. Victims of World War II are named on the
south wall of the sanctuary, the main body of the church.The
new tablet is on the north wall of the sanctuary, with three
others, and is closest to the pulpit. The other tablets com-
memorate German alumni of Harvard who fought for their
country in World War I and alumni who died in the Korean
and Vietnam Wars.

WWI Women Remembered

Three women of Radcliffe,
now remembered with their
brothers in Memorial
Church. Above: Ruth
Holden ’11. Top, right: Lucy
Nettie Fletcher ’10. Right:
Helen Homans, R ’08-’13

P h o t o g r a p h s  c o u r t e s y  R a d c l i ≠ e  A r c h i v e s ,  
R a d c l i ≠ e  I n s t i t u t e  f o r  A d v a n c e d  S t u d y,  H a r v a r d  U n i v e r s i t y  
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veys proved that not all education oc-
curred inside classrooms, he noted. From
his own experience, study abroad in de-
veloping nations was especially broaden-
ing, and he hoped for opportunities be-
yond those in the industrialized world. He
welcomed the suggestion by Christie Mc-
Donald, Smith professor of French lan-
guage and literature, and chair of Ro-
mance languages and literatures, that
language requirements not be a burden
that chokes o≠ study abroad; indeed, such
experiences might encourage students to
pursue language study, then or later. Sum-
mers hoped that in making recommenda-
tions later in the year, the faculty would
look for “safe harbors”—approved Har-
vard-a∞liated programs, or Harvard pro-
grams proper—to which students might
easily turn for study-abroad experience,
even if they were not impelled to design
personal courses of study. He urged House
masters to ease returning students’ reen-
try into rooming assignments on an
“undisadvantaged basis.”

Nettlesome as it might be to sort out all
those issues over the course of the acade-
mic year, this list did not exhaust the mat-
ters pertaining to the undergraduate ex-
perience that the faculty wished to have
addressed at the outset of the new presi-
dency. During the October 16 FAS meet-
ing, Ruth R. Wisse, Peretz professor of
Yiddish literature and professor of com-
parative literature, raised anew the peren-
nial matter of the status of ROTC on cam-
pus, in the context of terrorism, war, and
recent student and organized alumni ral-
lying for a program based at and sup-
ported by Harvard. (The current program
is located at MIT and supported by
alumni contributions.)

Rather than simply endorsing the sta-
tus quo, Summers said military service
was a “noble calling” and “vitally impor-
tant to the freedom that makes possible
institutions like Harvard.” The issue was
complex, he said, involving the impera-
tives of equal treatment and nondiscrimi-
nation, the University’s role within the
national community, and providing op-
portunities for students to participate in
programs of interest to them. Given that
complexity, and Harvard’s long history of
debate about ROTC, he said, “I have
begun to acquaint myself with the record

of faculty” discussion and decisions, and
would continue to do so in consultation
with others.

The faculty room at University Hall,

more crowded for the first two faculty
meetings than in recent memory, prom-
ised to remain so throughout the acade-
mic year.

Slightly more than half the grades given to Harvard undergraduates during the
past three academic years have been A or A-. More than any other datum, that under-
scores the “general upward trend in grades across divisions and across course sizes,”
as highlighted for Faculty of Arts and Sciences members in a letter from Susan Peder-
sen, dean for undergraduate education, that was publicly released on November 20.
The letter prefaces 30 pages of graphs and charts tracking College grades from 1985-
1986 through 2000-2001, with analyses by division and class size. It conveys the Edu-
cational Policy Committee’s (EPC) belief “that grade inflation has become a serious
problem…and that steps should be taken to combat it.” Faculty members were asked
to react to the information by February 1.

According to the data, grades increase as class sizes diminish. Moreover, grades in
the humanities are “notably higher” than in the sciences and social sciences.These dis-
tinctions aside, grades generally have risen, with the mean increasing from 11.7 to
12.7 on Harvard’s 15-point scale during the 15 years examined.The EPC was “trou-
bled” by the “narrow range of effective grades available” (essentially B, B+,A-,A).

In passing, Pedersen suggested possible explanations, including “the fact that the
quality of our students has improved over time” and “wider trends in our instruc-
tional practices”—either of which might cause grades to rise with educational quality,
without necessarily representing “inflation.”

Interviewed separately, dean of Harvard College Harry R. Lewis offered further in-
sight on the student body. SAT I scores now indicate that the top quarter of Harvard
undergraduates are all at the top of the scoring range on this commonly used apti-
tude test—that they are, statistically, indistinguishable from one another. In the period
covered by Pedersen’s data, Lewis estimated that the top-quartile SAT I score has
risen 130 points for first-year Harvardians—perhaps 60 points from “SAT inflation”
and the rest from a real increase in the quality of the students. By the Ivy League’s
“Academic Index” (used to assure the “representativeness” of athletes within the stu-
dent body at each institution, based on test scores and high-school class rank), the
class of 2005 scores the highest in Harvard history and the highest in the Ivies. Finally,
the degree of variation among the academic-index scores has shrunk significantly in
the past 20 years, Lewis said, and is now smaller than ever, and smaller than the other
Ivy schools’—firm evidence of a “smarter” student body, whose members are getting
harder to tell apart.

Teaching quality raises a host of separate questions. Pedersen’s letter speaks of
grade inflation as “an unintended but understandable consequence of closer involve-
ment by faculty with students”—for example, as small classes and evaluation based on
discussion and papers (rather than examinations) play a greater role in a course of
study and yield “better student performance.” Other issues, concerning technology,
pedagogical aims, the use of teaching fellows, and advising, remain to be discussed.

Will this round of discussions produce wholesale reform? Pedersen’s letter notes
that in the past, “the faculty could not agree on a course of action.” Lesser steps are
also possible, ranging from publicity, to warning letters to faculty members who ap-
pear lenient, to transcripts that display both a student’s mark and the course mean or
median.The letter asks departments to submit “copies of any grading standards devel-
oped”—and so constitutes a form of decanal jawboning.The faculty, for its part, may
decide only to address apparent interdivisional inequities—or members may not
share the EPC’s concern that “grade inflation” is a problem, or a remediable one.

For now, the issue is on the faculty’s spring agenda.

The Gamut of Grades from A to B
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