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second floor, will be ousted
from that impressive cham-
ber. A new reference and re-
search-services room will be
provided adjacent to the
Loker Room. In it, patrons
will be able to confer with li-
brarians without disturbing
readers or the somnolent, as
now happens. 

A new periodicals room
will be created on the first
floor—the level on which visi-
tors enter, at the top of the
sweep of steps in front—and
that floor will become a hub
connecting patrons with the
various parts of the library.
Near the periodicals room
will be a new space in which
to read microtext files of old
newspapers. O∞ces for ad-
ministrators and for those in
charge of collection develop-
ment, who have numerous
contacts with faculty members and non-
Harvard people, will also be on this floor,
according to Lynda Leahy, associate li-
brarian for research and instruction. So
will an expanded privileges o∞ce to wel-
come the large number of visiting Egyp-
tologists and others, who sometimes
form long lines in today’s facility. The

main entrance to the stacks and to the
new reading rooms one floor above will
be there, too. 

“When this project is complete,” says
Lee, “Widener Library will be reestab-
lished as a modern facility that can com-
fortably accommodate both books and
users for decades to come.”
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Above: In the second phase of the Widener renovation, 
reference services and the periodicals reading area will
move, restoring the main reading room to its former dimen-
sions. Right, top: The new periodicals room. Right, bottom:
The reference room to be.
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Second in Command
In his installation address on Octo-
ber 12 and in a subsequent talk to alumni
15 days later, President Lawrence H. Sum-
mers emphasized that e≠orts to bring the
University community together intellec-
tually and otherwise, and scientific re-
search and education, would be two
themes of his administration. Matching
action to agenda, on October 29 he an-
nounced the appointment of Steven E.
Hyman, M.D. ’80, as provost, Harvard’s
second-ranking academic and executive
o∞cer. Hyman was scheduled to begin
work on December 10, shortly after this
issue went to press.

Hyman’s career is the archetype of sci-
entific curiosity and boundary-crossing. A
1974 Yale graduate in philosophy and the
humanities, he then journeyed to the Uni-

versity of Cambridge as a Mellon Fellow
in the philosophy of science, earning B.A.
and M.A. degrees. After earning his M.D.,
he became an intern in medicine at Massa-
chusetts General Hospital (MGH), a resi-
dent in psychiatry at McLean Hospital,
and a postdoctoral fellow in molecular bi-
ology. At Harvard Medical School (HMS)
he rose to become professor of psychiatry,
directing the school’s division on addic-
tions from 1992 to 1995 as well as psychia-
try research at MGH from 1992 to 1996.
Ranging widely across Harvard, too, he
was also the first faculty director of the in-
terdisciplinary mind/brain/behavior pro-
gram (see “Mind, Brain, and Behavior,”
November-December 1994, page 36).

In 1996, Hyman was appointed director
of the National Institute of Mental Health
(NIMH), where he has overseen a sci-
entific sta≠ of 1,000, some 300 administra-

tors, and an annual budget of $1.2 billion.
Among his priorities there, he cited “re-
search that links information about basic
biological and genetic processes to re-
search on behavior,” with the goal of mov-
ing information “as quickly as possible
from the laboratory to new clinical uses
and to strategies for preventing mental
disorders.” He has also emphasized “enor-
mously expanded research on how to im-
prove the e≠ectiveness of current treat-
ments for several major mental disorders”
in clinical settings, including bipolar dis-
order, schizophrenia, Alzheimer’s disease,
and depression. An NIMH colleague said,
“Steve did great things here for those with
mental disorders by blending scientific
opportunity with public-health needs.”

As a public spokesman on mental
health, Hyman drew on all the tools in his
pedagogical portfolio. In 1997 testimony
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on the neurobiological bases of pain, fear,
and severe mental illness, for example, he
told a U.S. House of Representatives sub-
committee, “The French philosopher,
René Descartes, who crystallized the very
bad idea that mind and body are radically
distinct, has been dead for 347 years.”
Proceeding systematically to bury the di-
chotomy, Hyman explained, “Psychother-
apy works…because, like medicine, it
works on the brain.” He advocated public
education and continuing research to
overcome the “confusion and fear and
shame” associated with mental illness.

As NIMH director, Hyman also re-
mained active in the lab. He has been in-
vestigating the molecular basis of gene
expression in neurons within the brain—
work at the intersection of biology, neu-
roscience, genetics, and psychiatry. (Re-
search is a family pursuit: he is married to
Barbara E. Bierer, also M.D. ’80, formerly
professor of pediatrics at HMS and direc-
tor of pediatric stem-cell transplantation
at Dana-Farber Cancer Institute and
Children’s Hospital. Of late, she has been
laboratory chief for lymphocyte biology
at the National Heart, Lung, and Blood
Institute. The couple have three presum-
ably scientifically literate children.)

Summers called Hyman “an outstand-
ing scientist, an admired educator, and a
creative organizational leader” with a
“deep commitment to vigorous, interdis-
ciplinary pursuits.” As such, he said, the
new provost will be “an energetic leader
in stimulating both cooperation and in-
novation,” fostering intellectual collabo-
ration across Harvard, “helping assure the
highest quality of academic appointments
and educational programs,” and setting
University priorities.

During a brief interview on the day he
was appointed, Hyman said running

NIMH was “analogous to being dean of a
school” at Harvard in creating opportuni-
ties for scholars and researchers to pursue
their work. Asked about possible links be-
tween the Faculty of Arts and Sciences
and researchers in the medical complex, he
saw “enormous rewards for increased co-
operation” between the “enormous pools
of talent on both sides of the river.” Much
as NIMH basic scientists and clinical in-
vestigators found partnership “mutually
enriching,” he said Harvard scientists were
conducting research in fields that “demand
cooperation and collaboration.” He was
encouraged about the prospects, because
participants in the mind/brain/behavior
initiative have already
found that “they needed
each other” to tackle
basic questions.

More generally, he
said, he envisions the
provost as “making sure
that Harvard is in a po-
sition to address intel-
lectual” problems that
might not be apparent 
if seen “only within tra-
ditional boundaries.”
For example, thinking
seriously about the
events of last September
11 would require the
Harvard community to
call on its expertise in
economics, religion, pol-
itics, and history. Any-
thing less would “im-
poverish our ability to grapple with it.”

On another of the president’s highest
priorities, undergraduate education,
Hyman dismissed the e∞cacy of “top-
down pressure” from Massachusetts
Hall. Instead, he hopes to work closely

with Summers and members of the Col-
lege to adapt the curriculum to rapid
changes in knowledge. In this vein, he
sounded the president’s theme of equip-
ping nonscientists to understand science,
even as it becomes “increasingly special-
ized, arcane, and di∞cult.”

One key to change in the College, of
course, will be faster growth in the fac-
ulty ranks. Harvard’s multitiered ap-
pointments process ultimately runs
through the president’s o∞ce. Would the
provost pick up some of that burden? It
was too soon to answer definitively,
Hyman indicated. But he also suggested a
spirited willingness to overcome choke

points: “Both [the president and I] believe
the most important thing is that Harvard,
without compromising standards for pro-
fessorial appointments, make them fairly
and e∞ciently,” he said, and not be ham-
strung  by “too conservative a process.”

Provost Steven E. Hyman is an interdisciplinary scientist.
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Undergraduate
Upgrade
Propelled by faculty interest and
prodded by Harvard’s new president, the
Faculty of Arts and Sciences (FAS) ap-
pears to be embarked on an ambitious re-
view and perhaps overhaul of the under-
graduate curriculum. The work began at

the first FAS faculty meeting of the acade-
mic year, held on October 16. That was
four days after Lawrence H. Summers, in
his installation address, gave high priority
to “thinking carefully about what we
teach, and how we teach, recognizing that
any curriculum, course of study, or form of
pedagogy can always be improved.” The
goal, he said then, was to “assure more of
what lies at the heart of the educational

experience—direct contact between
teacher and student.”

FAS dean Jeremy R. Knowles sounded
two themes for the faculty’s work. First,
he envisions a year of “curricular plan-
ning.” Among the elements he cited are
further growth in freshman-seminar o≠er-
ings (so first-year College students can
have an intense experience working with
senior faculty members) and continued
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